
 
 

Washington County Consolidated Communications Agency 
Board of Commissioners 

Meeting Minutes 
 

March 17, 2022 
TEAMS VIDEO MEETING 

 
 
Present  Rob Drake, City Manager, Cornelius 
   Erin Calvert, Assistant Deputy County Admin, Washington County 

Bob Wyffels, Board of Directors, Tualatin Valley Fire & Rescue 
David Downey, Fire Chief, City of Hillsboro 
Maria Reyes, Councilor, City of Tualatin 
Ty Hanlon, Police Chief, City of Sherwood 

   Rodney Linz, Fire Chief, Banks Fire Protection District  
 
Others, Present Jeff Williams, Deputy Chief, City of Beaverton 

Don Haynes, Board of Directors, Tualatin Valley Fire & Rescue 
   Shawna Thompson, Councilor, City of King City 
   Ernie Happala, Police Chief, City of King City 
    
Staff Present Mark Buchholz, Executive Director 
 Jennifer Reese, Assistant Director 
 Mike Stout, Chief Financial Officer 
 Ron Polluconi, Technical Services Manager 
 Jennifer Kilcoin, Human Resources Manager 
 Kim Foster, Operations Manager 
 Dyneen Polluconi, Administrative Coordinator 
 Barbi Denman, Administrative Specialist 
 
A. Call to Order  
Chair Drake called the meeting to order at 3:00 pm 
 
B. Roll Call 
Introduction of attendees 
 
C. Public Comment  
None 
 
D. Written Communication 
1. TKW Letters (Stout) 
Stout shared four letters from our auditors. The first one is their announcement of an 
audit, the second is a letter from WCCCA management acknowledging the parameters 
and management’s responsibilities of the audit.  The third and fourth announce that the 
audit was completed and there were no findings.  The third letter is in the typical GAAP 
format and the forth is in the State of Oregon’s format.   
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E. Approval of Meeting Minutes  
 
Wyffels moved to approve the December 16, 2021 minutes as distributed. Second by 
Linz. All were in favor and the motion carried.  
 
F. Finance Report (Stout) 
Stout presented the February 2022 Financials. Expenses in the General Fund remain 
on track for a savings at the end of the year.  We are monitoring M&S expenses but 
expect to finish on budget at this time.  February also saw the 911 tax revenues arrive 
as expected.  This quarter there was some significant activity in the Capital Projects 
Fund, a milestone payment to Motorola worth something like $4.8 million, for which Ron 
will have details later.  No more large expenditures are anticipated this fiscal year in the 
Capital Projects fund at this point.  Linz made a motion to accept the February financials 
as presented. Second by Hanlon. All were in favor and the motion carried.  
 
G. New Business 
1. New Facility Lease (Buchholz) 
Buchholz presented the new Pinefarm facility lease. The lease will be signed by the 
Washington County Commissioner’s Chair and our BOC Chair.  Linz motioned to 
approve the BOC chair to sign the new facility lease which will take effect upon the 
completion of the building. Second by Haynes (on behalf of Wyffels). All were in favor 
and the motion carried.  
 
I. Project Reports 
1. Emergency Communication System Update (Polluconi) 
Polluconi presented the ECSU project summary (attached). 
 
2. New Facility Update (Polluconi)  

• Majority of furniture systems are installed and being readied for occupancy. 
• Dispatch floor is behind schedule, but beginning to catch up. 
• Mechanical system, lighting, fire, access control, and security are all being 

completed in preparation for temp occupancy. 
• Security gates are installed, but not operable as of this date. 
• Generator fuel plumbing being installed and will be operational by the end of 

March 2022. 
 
3. CAD Update (Polluconi)  

• IS team patched newly published vulnerability for our Veeam backup and 
replication system. 

• Finalizing implementation of system deployment server. 
• Continuing build-out of network infrastructure for Pinefarm facility. 
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J. Director’s Report 
Staffing Update (Kilcoin) 

• Our goal is to bring in new hires every 90 days.  Five started the end of January 
and are currently on the floor with their coaches. We are on track to hire another 
five at the end of April. 

• We are sitting just under our authorized number of 67, which includes 16 in 
training.  

• Two dispatchers gave their resignation in the last week, and one new trainee 
didn’t make it through training. Wyffels asked how long the two dispatchers had 
been with WCCCA. Kilcoin responded that one had been with WCCCA for three 
years, and the other about fifteen years. 

 
Buchholz 
We should be moved into the new facility within the next three months, without missing 
a call.   We have five core networks: Main CAD, 9-1-1 phone network, radio network, 
admin network and guest WIFI. We will take those networks (fiber) and stretch them to 
the new facility, creating a redundant system and transition position by position. Once 
we are sure it’s stable, then we will do the second half. It will take weeks for the whole 
process. The public will not even be aware that we moved. Linz asked when they will be 
able to tour the new facility. Buchholz responded that the open house will be scheduled 
about 45 days from when we move. Our next meeting is in June, maybe we can do a 
combination on-site board meeting and tour together. There will be a separate open 
house and a separate media day. 
 
Reyes likes the idea of the next meeting being in-person and to see the facility; but she 
likes the flexibility of continuing virtual meetings. Buchholz said we are testing to see if 
we can combine in-person and virtual meetings, have both options available. Linz likes 
the idea of hybrid meetings going forward. 
 
From a security standpoint, there was an event that happened last night at 17:20. A 
neighbor from the apartment complex, called 9-1-1 to let us know there was a person 
outside our fence, holding an assault rifle, and we went into lockdown. Beaverton and 
Hillsboro PD responded quickly. No contact was made by the police. I just wanted to 
mention this to you to show you that we were seconds away from someone firing right 
outside our lunchroom, which reinforces the security needed for a secure regional 
communications system. Linz thanked Buchholz and his staff for doing a good job on 
the new building and cut-over. It’s good to hear that you have a plan and things are 
running smoothly. 
 
K. Adjournment 
The meeting was adjourned by Chair Drake at 3:46 pm. 
 
The next BOC meeting is June 16, 2022 at 3:00 pm. 
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