A. Call to Order

Present

Guests

Staff Present

Washington County Consolidated Communications Agency

Board of Commissioners
Meeting Minutes

September 19, 2024
In-Person & Teams Video Meeting

Keith Mays, Board Chair, Council President, City of Sherwood

Erin Calvert, Assistant County Administrator, Washington County
Bob Wyffels, Board of Directors, Tualatin Valley Fire & Rescue

David Downey, Fire Chief, City of Hillsboro

Cyndy Hillier, Councilor, City of Tualatin

Jamey McDonald, Police Chief, City of Tigard

Niki Walters, Councilor, City of Banks

Ernie Happala, Police Chief, City of King City

Rodney Linz, Fire Chief, Banks Fire

John Koch, Undersheriff, WCSO

Mark Buchholz, Executive Director
Jennifer Reese, Assistant Director

Mike Stout, Chief Financial Officer

Barbi Denman, Administrative Specialist
Amanda Kasmeyer, Accounting Technician
Jennifer Cooper, Accounting Specialist

Chair Mays called the meeting to order at 3:00 pm

B

. Roll Call

C. Public Comment — Ben Vidic, resident of the City of Beaverton.
Requesting information on public access to communication of police radio.

D.
1.

Written Communication

A letter was received from TKW, stating the Auditors will be onsite in September and
will be asking questions over the next few months, through the completion of the
financials. The letter outlines WCCCA'’s responsibilities and what they expect from
WCCCA and the Board.

A standard engagement letter was also received, addressed to the Board. The letter
was presented to the CEO board for informational purposes.
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E. Approval of Meeting Minutes
Wyffels moved to approve the June minutes as written. Second by Linz. All were in favor
and the Motion carried.

F. Finance Report

Stout presented the August 2024 financials. Expenditures were unusually high, due to
last month of the year and year-end adjustments. The General Fund balance is $11.4
million.

Capital funds — Nothing scheduled for this year. We will make a couple of transfers in for
future purchases.

Downey moved to approve August 2024 financials as presented. Second by Linz. All
were in favor and the Motion carried.

G. Project Reports
1. Radio Team (Reese)
Activity and Projects:
e Motorola Projects: Juniper Core Enablement/Expansion week of November 12t,
e Motorola ActiveEye on the horizon.
e Updated JOT Form on-line. https://forms.office.com/q/uY1tn0OsbbK
(QR code can be provided).
¢ Site Preventative Maintenance — We plan on starting Site PMs, the new Motorola
System Technologist has been assigned and is working to provide a schedule.
Currently 10 radio sites are completed.
e Station Alerting — Washington County: No Updates.
e Backhaul — Continuing to upgrade all of the Juniper Site Routers to enhance
reliability and supportability.
¢ Microwave — Working with MNI to close out the project before winter, wrapping up
some high site maintenance.
e Member Agency (WCN) Preventative Maintenance...Now scheduling for end of
summer and early fall.
o PM'’s for Mobile and Portable Radios
= Molalla Police — Completed.
Washington County Parks — Completed.
Canby Police — Completed.
Sandy Police — Completed.
Sandy Fire (Clackamas Fire District) — Completed.
Milwaukie Police — Completed.
Gaston Fire — Completed.
Tualatin Police — Completed.
Clackamas FD1 up next for two weeks in September.
Multiple Fire Agencies lining up once fire season slows down.



https://forms.office.com/g/uY1tn0sbbK
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e DVRS - Currently configuration stable and ready for deployment. Need official go
ahead from both FDB’s. Some agencies need radio updates, working through
those with Day and Motorola.

o Working with LOPD on some additions to the DVRS template.

e WAVE (Mobile Devices Radio Use) — Units are in evaluation...No official reports
from evaluators thus far.

o Reminder that C800 has dropped all licenses for credit. As such
anyone desiring to use the WAVE, as a C800 user, will need to purchase a
block of licenses, for each of their agencies, from Motorola. Email Motorola
for quotes.

e BDA/DAS

o Aggressively working with Hillsboro Fire and TVFR to catch up on BDA/DAS
systems that need to be updated or agreements approved and signed off by
FCC certified technicians.

2. Information and Technology Team (Reese)
Activity and Projects:
e CAD Maintenance
o September CAD maintenance occurred on 9/11/2024. Routine Windows server
patches and removal of an old piece of network equipment.
e CAD Services
o MDC Development is on-going, CST has provided additional details regarding
implementation.
= Mobile X requires TTMS Direct Integration (TriTech Message Switch, LEDS)
and CIM (Common Identity Management), User Authentication.
» Legacy MDC software cannot authenticate users once CIM is installed.
= Mobile X is installed in the TEST CAD environment. We will be distributing
installation instructions next week at the PD and FD MDC meetings. Once
this is complete, we can start limited testing on the user interface and start
developing MobileX MDC forms.

o Radio Management firewall testing on-going. Motorola SMEs have been
working with the IT staff to fix issues regarding Over the Air Programming.

o IT team is testing new network solutions to move WCCCA to a zero-trust
approach that was released by the Department of Defense.

3. Facilities Team (Reese)
Activity and Projects:
e Pinefarm Facility
o Construction of the storage building is nearing completion.
o All slide gate issues have been repaired.
e Site Preventative Maintenance
o All preventative site maintenance was completed in August.
e Site Power Status
o No major outages during August.
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Site Security Status

o 1 missing lock at OGB was found.

Vehicles

o One new vehicle is nearing the delivery date from Ford and should be available
soon. No ETA on delivery of the second vehicle yet.

Special Projects

o Thermobond has dispatched their crew from Indiana to focus on repairing roofs
on the C800 and WCCCA buildings through the end of this week. They will
return again later to begin addressing the moisture issues inside the shelter
walls.

H. Director’s Report
Staffing — (Buchholz)

13 Call Taker & Dispatcher Trainees (8 on phones / 5 on radios)

6 in background for November hiring group (utilizing new background software)
Oral board interviews week of September 16™ for 10 applicants and 49 additional
applicants testing.

Current dispatcher moved to another 911 center closer to home.

Part-time HR Specialist — reposted; reviewing applications (see Agenda bill for
proposed plan)

Custodian candidates interviewed — two identified and moving to background.
Technical Services Manager position closed — 22 applicants currently under
review.

Vacant Performance Supervisor position under review (see Agenda bill for
proposed plan)

(Buchholz)

WCCCA'’s Public Education team is focusing on social media. This effort has done
really well by increasing the number of applicants.
Janitorial position has been a difficult recruitment. We will be reposting the
position.
The Technical Services Manager is another position with troubled recruitment.
WCCCA has identified a few applications, however radio experience is a bit shy.
Two promotions:

o Curtis Floyd has been promoted to Radio Supervisor.

o Ted Leach has been promoted to Facilities Supervisor.
Jennifer Reese has been serving on the national APCO (Association Public Safety
Communications Officials), a national organization for 9-1-1. Jennifer will be
pursuing the Executive Committee at the national level, by running for second vice
president. She will be submitting items for credentialing. Official announcement to
follow after credentialing and acceptance.
WCCCA is working with Washington County and AMR’s parent company, GMR, on
a project, “Nurse Navigator”. The opportunity is here by taking 9-1-1 calls that
meet low thresholds in the medical area, that could possibly be handled by
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dispatching directly to a nurse versus dispatching fire, police or medical
(ambulances). Nurse Navigator would seek other solutions for the call. Our
physician advisor is working with WCCCA to identify the correct criteria. Clark
County, in Washington transitioned to this program a year ago. Clackamas County
went live with the program, recently.

Callers that are dispatched through Nurse Navigator will have access to free Uber

rides, as well as access to urgent care or clinics, while reducing the load on other
agencies within Washington County.

I. Adjournment
The meeting was adjourned by Chair Mays at 3:33 pm

The next BOC meeting is December 19, 2024 at 3:00 pm.
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