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Washington County Consolidated Communications Agency
Chief Executive Officers Board
Meeting Minutes

September 17, 2026
Online using MS Teams/In Person

Present:	Keith Mays, Board Chair, City of Sherwood
	Jim Coleman, Police Chief, City of Hillsboro
	Ernie Happala, Police Chief, King City
	
Guest:	Karen Martinez, Councilor, Forest Grove

[bookmark: _Hlk89776440]Staff Present:	Mark Buchholz, Executive Director
			Jennifer Reese, Assistant Director
			Michael Stout, Chief Financial Officer
			Kim Foster, Operations Manager
Jennifer Kilcoin, HR Manager
			Amanda Kasmeyer, Accounting Technician
			Jennifer Cooper, Accounting Specialist

 A. Call to Order
      Chair Mays called the meeting to order at 1:30 pm.

B. Roll Call

C. Approval of Meeting Minutes
     July 16, 2026, meeting minutes. 
[bookmark: _Hlk90556592]     Coleman moved to accept July 16, 2026, minutes as presented.  Second by Happala.

     Mays-aye, Coleman-aye, Happala- aye   

	All were in favor and the Motion carried unanimously.

D. Public Comment - None

E. Written Communication – Letter from TKW.  
Stout stated the attached letter describes what the Auditors will focus on for the year.  This includes management override, payroll, and fraud. Auditors were on-site in July and again in the first week of September.  They will be back in November to wrap things up.    




F. Finance Report (Stout)
Stout presented the August 2026 financials.  Preliminary numbers for FY26 were also provided.  General Fund balance for the year end is 9.4 million.  This may change, as a few straggler bills are processed.  

July and August expenses look good, with nothing unusual.  We received the 9-1-1 phone tax early in July.  Expenditures are tracking as expected.  Payroll may be a little higher than expected due to recent summer overtime hours.

Capital Projects fund is currently acting as the savings account for future CAD improvements.
  
Happala moved to accept the July/August Financial Summary as presented.  Second by Coleman.  

    Mays-aye, Coleman-aye, Happala- Aye   
 
All were in favor and the Motion carried unanimously.


G.  New Business (Buchholz)
     1. Radio Management Subsystem Refresh
Buchholz presented an Agenda Bill requesting the authorization to purchase a radio management subsystem refresh.  This would include servers, software, configuration and installation in the amount of $126,316.00

The purchase is identified in the current budget.  The total purchase exceeds the Director’s purchasing authority and will require CEO approval.

The existing subsystem was delivered in 2017 and is now roughly nine years old.  The operating system is outdated and processor speeds are insufficient for the newer versions of the application.

Staff recommend the CEO Board approve purchase of the Radio Management subsystem refresh for $126,316.00.

	Coleman motioned to approve the agenda bill for Motorola Radio Management (RM) purchase.  Second by Happala.

                       Mays-aye, Coleman-aye, Happala-aye   

                       All were in favor and the Motion carried unanimously.




             2. Correction on previously approved range transition 
        
At the BOC meeting on June 18, 2026, the Board reviewed an agenda bill summarizing a recent classification compensation study addressing several classifications and approved staff recommendation.  Included in the recommendation was transitioning all dispatch operations supervisors to an updated salary range.  The transition method turned out to be inconsistent with Oregon law. This agenda bill approves the action to correct that inconsistency.

Happala motioned to approve the agenda bill to correct the supervisor range transition.  Second by Coleman.

                      Mays-aye, Coleman-aye, Happala-aye   
 
                All were in favor and the Motion carried unanimously.

[bookmark: _Hlk161927461]H. Technical Services Update (Buchholz)
 Activity and Project highlights: 
 Radio Update:
· Member Agency (WCN) Preventative Maintenance
· CCSO is continuing to cycle radios into WCCCA for PMs.
· WCSO PMs on site at LEC and Fleet.
· 75% of portables complete
· 97% mobiles complete
· 72% consolettes complete (as of Sept 8th)
· Microwave: Timberline/Goat Mountain frequency change, complete.
· MW annual PMs complete.
· WAVE: Was fully cutover the first week of August.  Adding users as requested.

 Upcoming project:  
	 Fire Service Members in Clackamas County are interested in converting one or all their talk channels from unencrypted to encrypted.  It is a significant project and will take a few years to implement.  More to come about this in the next few months.

 Facilities Update:
· Facilities staff have taken over responsibility the landscape maintenance here at WCCCA.  This was part of our plan when we brought Custodial service in house.
· WCCCA received guidance from the City of Hillsboro on the requirements about how to take care of the bio filtration swales on site.  
· All regular PMs have been completed.  

Information Technology Update:
· Continued significant effort working with our CAD vendor to prepare for a CAD system upgrade scheduled for February 23rd.
· The project is behind schedule due to Central Square not delivering items on time.  
· There was a delay in delivering a solution to properly route law enforcement queries to and from the State’s System (LEDS).  
· It was finally delivered, but we have lost several months of testing and installation time.
· WCCCA is coordinating with all member agencies for testing and training.
· There is fair amount of concern about whether the system will be ready in time to do all the training that is necessary to meet the February cut-over plan.
Impacts:
· Central Square has a significant contract pending with the City of Chicago, which we believe may have impact on resources that would otherwise be available to support our upgrade effort.   
· WCCCA is staying in contact with leadership at Central Square, applying constant pressure.
· Buchholz was made aware earlier this week, that Central Square recently restricted their debt with a $1.2 Billion loan.  Not sure what this indicates regarding the overall health of the company.
  
   Coleman asked about Facilities: He heard recently that one of WCCCA’s radio sites was threatened by wildfire.  He would like to know the extent of the damage, if any, and what was the outcome.

	Buchholz explained that on the far east side, near Hwy 224 and Estacada is the Oak Grove Butte radio tower, that was in the heart of the “Austin Fire”.   The US Forest Service and the fire crews onsite did an incredible job to protect the radio site.  Irrigation systems were placed around the grounds.  The fire reached three sides of the site and came within about forty feet of our fence around the tower and shelter.  Amazingly, no damage was sustained within the fence line.  

  The fire in this area appears to be under control.  We have been running on generator power at that location for over 27 days.  We stopped the generator one time to perform maintenance last week, while running on battery backup, and then fired it back up.  

	  Chair Mays
· At an up-coming meeting, Mays is interested in considering a resolution to advocate for an increase in the 9-1-1 phone tax, by the legislature in Salem.
· Mays is aware of conversations occurring throughout the County and other organizations, such as Washington County Sheriff’s Office, TVF&R, police departments, other fire departments, about the use of drones and the      potential on how that could help first responders.  Mays believes WCCCA should be part of that discussion.  Mays would like to let them know WCCCA is here to help.

Buchholz just returned from an event in Snohomish County, Everett Washington.  He had an opportunity to meet and talk with them about their pilot drone project.  

Their pilot program using drones as first responders (DFR) is underway, between the regional emergency communication center, the Sheriff’s office and some police departments.


I.   Director’s Update (Buchholz)
· I believe in 2028, the 9-1-1 phone tax will sunset.  It will be an item that will need to be renewed by state legislative action.  This is an appropriate time to discuss an adjustment by getting involved and understanding how much of an increase would make sense, how it would work, who would be supportive of it (like league of cities and association of counties), and how it would help WCCCA.

The 9-1-1 Tax basically divides into two categories.  Roughly two-thirds is distributed to 9-1-1 centers and one-third is placed in the “sub-account” to support the 9-1-1 network and phone system infrastructure.  That sub-account is growing at a more rapid rate due to revenue outpacing expenses.  We are beginning the process to upgrade the network to Next Generation 9-1-1 (NG911) and the State has indicated that upon completion of the transition, they expect expenses to be further reduced, likely resulting in an even larger fund balance in the sub-account.    

AI Updates:
· WCCCA has been live with AI assisted non-emergency call taking for a little over 60 days.  WCCCA refers to this AI product as AVA.  
· AVA has handled over 43,500 calls so far through September 8th.
· Of these calls, 40% have gone onto Dispatch.
· 60% have been assisted by AVA.
· Approximately 7,000 calls have been verified and entered into CAD, pending review.  A WCCCA Dispatcher reviews each call, before it goes into the CAD system for Dispatch.
· 2,500 calls have been deflected or routed elsewhere.  For example, a caller requesting a specific officer or other agencies.

WCCCA has instituted an ability to respond with feedback.  When Dispatchers are reviewing these calls, there is a “thumbs down” feature if there is any concern, or anything that does not look right.  Selecting thumbs down creates a note, guaranteeing the call will be reviewed.  

There is also a function for calls that go out to the field.  A field unit that has questions or concerns can add comments, concerns or questions on how AVA is working.  

We are still making changes to the system if an item is found to not be handled as we would like.  It gets reviewed for possible adjustments.  The vendor has been very responsive.  

At some point, we will reach out to the citizens that called the non-emergency line to get their feedback on both the calls handled by AI and those that don’t.

Resistance level is set at “2”.  Resistance is when caller doesn’t want to use AVA and just wants to talk with a human.  The level of 2 indicates 2 attempts to speak with call taker.  

Another area we are using AI is training from GovWorx is going great.  

Our QA AI program from GovWorx is moving forward.  This is where AI is reviewing our directives/SOGs, looking at the CAD record that gets generated for a call, listening to the audio, and doing a quality assessment on how the call was handled. This creates a summary for a supervisor to review.

We are also using GovWorx for hiring.  They have developed an up-to-date testing process for new candidates. 

Currently, WCCCA uses CritiCall for testing candidates.  Since January, WCCCA has been using both programs side by side.  We have reached the point in our evaluation project to make the decision to stop using CritiCall and go with GovWorx.
   
Staffing:
· Kim Foster, WCCCA’s Operation Manager, retired on February 1st and has been working back since then.
· We received 26 applicants for the Operations Manager position.  After review, we narrowed it down to the top seven for interviews.
· Two panels were established, including staff and outside agencies, to conduct the interview process.
· Following these interviews, the number one candidate on the list was our own Supervisor, Monique Roberts.  She was selected and will be promoted on October 1, 2026.
· With this promotion, an opening for a Dispatch Supervisor position will result.  This position will be posted internally and externally.

Hiring Stats  
· During the last hiring process, we had 228 candidates.  
· Of those, 10 went to psych and backgrounds.  
· City of Hillsboro recommended Pacific University in Forest Grove to assist with marketing in hiring.  They have students that are looking to work on projects. Through that connection, WCCCA contacted one of the professors who has a marketing company.  We have established a relationship with them to help us to target our marketing to increase the volume of candidates.

Tillamook County:
 WCCCA is working on a request to have them use our jointly owned WCN Radio system backbone.  

  9-1-1 Next Gen, 9-1-1 Transition:
· The State of Oregon 911 Program Office has contracts in place to proceed with deployment of the new NG911 network. They are reported to be testing in their “lab” in Stayton, Oregon.  
· We will be scheduled to begin project kickoff and then transition within the next month.

J.  Adjourn 
     The meeting was adjourned at 2:05.


   Next CEO meeting is October 15, 2026, at 1:30 pm.




