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Chief Executive Officers Board Meeting
Thursday | October 20, 2022 | 1:30 pm

Agenda

J.
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Call to Order

Roll Call

Public Comment
Written Communication

Approval of Meeting Minutes

1. September 15, 2022 minutes™..............

Finance Report

1. September Financial Statement (Stout)*

New Business
1. BOLI Claim
2. Lile Storage — Overbilling

3. Radio Project — Financial status
4. New Facility IGA — Building acceptance

Project Reports

1. Emergency Communications System Update (Polluconi)

2. New Facility Update (Polluconi)
Director’s Report

Adjournment

Next meeting November 17, 2022 at 1:30 p.m.

* Requires Action

WCCCA Administration (503) 690-4911
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Washington County Consolidated Communications Agency
Chief Executive Officers Board
Meeting Minutes

September 15, 2022

TEAMS VIDEO MEETING

Present Keith Mays, Board Chair, Mayor, City of Sherwood
Erin Calvert, Assistant County Administrator, Washington County
Deric Weiss, Fire Chief, Tualatin Valley Fire & Rescue
Ernie Happala, Police Chief, City of King City

Staff Present  Mark Buchholz, Executive Director
Jennifer Reese, Assistant Director
Ron Polluconi, Technical Services Manager
Michael Stout, Chief Financial Officer
Kim Foster, Operations Manager
Barbi Denman, Administrative Specialist

A. Call to Order
Chair Mays called the meeting to order at 1:32 pm

B. Roll Call
Introduction of Attendees

C. Public Comment - None

D. Written Communication — TKW Introduction letter. Standard letter received from the
Auditors, addressed to the Board. Auditors are currently on-site this week.

E. Approval of Meeting Minutes
Weiss moved to approve the July 21, 2022 minutes as distributed. Second by Mays. All
were in favor and the Motion carried.

F. Finance Report (Stout)

Stout presented the August 2022 financials. The quarterly 911 tax payment was
received, approximately $7,000 over budget. Calvert moved to approve the August 2022
financials. Second by Mays. All were in favor and the Motion carried.

G. Project Reports

1. Emergency Communications System - Budget Overview (Buchholz)

The project’s budget and “remaining dollar” is negative $354,624.84. Last time we met,
the number was $200,000 - $215,000, upon reaching the end of the project. In the last
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week or two, we have been trying to close things out and finalize the details. We
discovered a couple of errors on the spreadsheet, causing incorrect totaling. The net
change is just over $400,000. The net swing included the errors and decommissioning of
two towers.

2. Emergency Communications System - Update (Polluconi)

Washington County has asked for the spreadsheet/costs to be trued up and any risks to
be identified. First risk identified was Summit Solutions. They have changed
management and have since sold the company. To date, they were billing to actuals.
They have completed construction at the sites and the remaining items are
decommissioning of current structures at the four tower-sites. While discussing the
project with the new management team, they had mentioned they would like to bill full
contract price versus work completed. This was then assessed as a risk to our original
projections and increased the budget an additional $175,000, if they choose to bill out per
contract vs work completed.

We have outstanding construction contract elements that have not been closed. There is
opportunity for those costs to come under budget. WCCCA does not believe the
remaining costs will be substantial in offsetting the final cost of the project.

There are “risk” dollars associated with a few of the outstanding items. This could be in
the amount of $50,000-$60,000.

Buchholz — There are not a lot of the remaining items that we can stop, as of now. There
are a couple we are looking into, this may shave some of the costs, to try and save a little
money. There are some software maintenance, programs and systems that we bought
for inventory. We have not completed the acquisition process and may be able to cancel
those contracts. We will look into these and see if we can cancel and if there are any
fees involved. The problem with cancelling these items, we will probably need them
eventually. The other choice would be to see what the impact would be to take it out of
operating funds.

Mays asked if anyone has reviewed the contracts with a contract lawyer. Buchholz
agreed to look into.

ECSU Project Summary — Schedule Update (Polluconi)

» Completed deconstruction at four tower sites this week.

* Final True up of all construction projects underway.

o0 One site that is not fully completed. Skyline (Portland City Property and has
some land use issues to be resolved)
o0 Some risk factors are dealing with landscaping.

» Beaverton and Sherwood PD are reporting some audio level and quality issues on
their radios. We are investigating based upon the provided information. We are
reviewing audio recordings to see what we can find. We will get information from each
of the agencies and track to see, from an equipment or system perspective.

» Continuing with post cut over radio programming. This is taking longer than expected.
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Tracking down all of the radios, at some agencies, is at times, challenging.
0 Restoration of the “home button” for users to go to primary zone/channel.
0 Revised roaming parameters for improved overall system performance and
experience.
0 Added one audio profile to increase and normalize audio levels for all
microphone accessories, that are currently used by law enforcement.
» During the TAC meeting, September 14th, it was mentioned that fire agencies are not
having the same radio issues that some of the police agencies are having.
0 Washington County Sherriff’'s Office has not been fully integrated.
= The radios we did update, users are happy with.
o0 Beaverton Police have been particularly unhappy with the radio performance.
» Ready to deploy the conventional systems controllers. Mostly interoperable
communications, both state and federal. Waiting for network configuration to kick off
the effort. Contractor resources have been very busy, the past four weeks.
* Pine Farm Emergency Communications Center
o Continued installation of equipment and processes. Just began the first
installation of the radio/CAD/phone position for functional and operational
confirmation.
0 WCCCA Technical Services group are finalizing the install/support of the
building, security, access control, general IT systems and dispatch
equipment, while punch list items are being worked.

3. New Facility Update (Polluconi)

*»  WCCCA team continuing to work with the county and the general contractor on final
punch lists.

» Raised floor in dispatch still has outstanding issues with alignment and shifting
underfoot. We have a possible solution by locking the floor in.

* There was a problem with cooling in the cabinet in the front multi-purpose
conference room. The air flow was not installed correctly and there is no easy
solution. Error was found after construction. The cooling has been taken care of.
However, the high pitch noise of the fan is very loud. Working with the general
contractor and the county to resolve.

* WCCCA Technical Services group implemented a temporary solution to support turn
up of access control, security and AV systems. Training scheduled for this week.

» Preparation to seal and restripe the parking lot is scheduled for September 23/24%.

» First four positions, in dispatch, have been configured and installed. They are to be
reviewed by OPS Supervisors this week.

* Fair number of punch list items to be resolved.

* The move in date remains unknown at this time. WCCCA is estimating 60-90 days
for move in.

Question was raised if Washington County is holding back funds, due to the contractor?
Yes, retainage fees etc. are being held by the county, until the punch lists items are
completed and the county has signed off.
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4. CAD Update (Buchholz)

WCCCA's CAD system has been in place for quite some time. It has been over two
years since WCCCA has been able to install a newer, acceptable, non-problematic,
upgrade release of CAD. WCCCA shares the CAD system with three other 911 centers.

The total bill for the maintenance is a little over $700k. We have held back $350k in
maintenance fees ($150k is WCCCA's portion), of the amount due. We will continue to
hold payment until Central Square can get WCCCA a version that works in our system.

Update — The vendor is working with WCCCA's IT staff on a new test version. The
vendor has stated that they have some dedicated resources to resolve some of the
problems. The test version has been installed in the “test” system.

Timing issue — WCCCA has been working on Microsoft 2012 version. Microsoft has
announced discontinuing the support of the 2012 version. This will force WCCCA to
move to newer servers. The newer releases of the CAD system will also require the
newer Microsoft servers.

WCCCA has received a quote for $58,000, from Central Square, to rehost the servers
and port to the new operating system. They also, tentatively, agreed to do the rehosting
and wave the charges, in addition to getting WCCCA a release that is acceptable to install
on the CAD system.

H. Director’s Report
1. Staffing Update (Reese)
» 60 dispatchers of the 67 approved.
e 49 are fully trained. 11 are in training.
* Next hiring group is October 2022.
0 One has been confirmed. Two are in psych evaluation.
« Continued recruiting with various groups in different stages.
e Seven applicants are scheduled for panel interviews.
« On track for hiring every ninety days.
0 We are seeing a decline in the quantity and quality of applicants. This is a
nationwide issue.
* Finalizing the Facilities Maintenance Technician position.
» Conditional offer for the part time Records Specialist position has been sent out.

WCCCA has lost, in the last three months, two dispatchers to the court system. A third to
TVF&R, to be a Fire Marshall. Yet another is in background for Woodburn Police.
The average years of experience is slowly sinking.

I. Adjournment
The meeting was adjourned by Chair Mays at 2:25 pm.
Next CEO meeting is October 20, 2022 at 1:30 pm.
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WCCCA
General Fund
FY23

911 Telephone Tax
Interest Income

Member & Associate User Fees
C800 Contract Revenue
Non-Member Contract Revenue
Maintenance - Members
Maintenance -C800
Maintenance - Non-Members
Tower Site Rent

Insurance Claims
Miscellaneous Revenue

Pass Through

Actuals
FY21
4,546,269
57,722
10,375,852
758,217
143,469

7,776
9,546
9,672
126,209

104,673
(25,798)

Total Revenue

Personal Services
Materials and Services
Capital Outlay

Other, incl. Transfers

16,113,607

12,927,879

1,172,702
0

Total Operating Expense

NET GAIN (LOSS)
Beginning Fund Balance
Net Operating Gain (Loss)
Accounting Adjustment

16,149,632

7,691,881
(36,025)

Ending Fund Balance

Fund Balance Policy

Unassigned Fund Balance

7,655,856

4,037,408

3,618,448

Ending Fund Balance

FTE

7,655,856

91.70 95.00

Budget

FY23 Proposed

5,400,000
30,000

11,107,826
963,181
133,880

9,000
8,000
0
83,518
0
60,000
0

15,772,850
2,739,751
109,000

0

7,580,625

(826,196)

6,754,429

4,449,044

2,305,385

J K L M \% w
PRELIM Actuals Actuals Actuals Projected Actuals Projected
FY22 July August September October FY23 YTD FY23
5,545,499 0 1,357,045 0 0 1,357,045 5,407,045
42,548 7,286 10,181 11,468 2,500 28,935 51,435
10,704,561 925,924 925,924 925,924 925,652 2,777,773 11,108,643
888,651 80,265 80,265 80,265 80,265 240,795 963,181
147,346 11,040 11,040 11,040 11,157 33,121 133,531
21,687 0 1,747 2,355 750 4,101 10,851
10,181 0 3,153 1,863 667 5,016 11,016
4,133 0 2,428 570 0 2,998 2,998
153,726 27,208 0 4,175 5,793 31,383 83,518
40,935 0 0 0 40,935 40,935
171,678 6,923 6,922 3,244 5,000 17,089 62,089
(3,426) (10,128) (2,024) (19,943) 0 (32,096) (32,096)
IVACETOR1-1 8 1,089,453 2,396,681 1,020,962 1,031,783 4,507,096 17,843,146
IOyl 1,283,013 1,197,858 1,147,872 1,309,483 3,628,742 15,414,087
2,041,848 318,414 72,013 124,499 207,463 514,926 2,382,089
605,359 8,754 27,042 4,655 9,083 40,451 122,201
0] 0 0 0 0 0 0
I (R {orl 1,610,180 1,296,913 1,277,026 1,526,029 4,184,119 17,918,377
VGRS 8,637,634 8,116,907 9,216,675 8,960,612 7,655,856 7,655,856
981,779 (520,727) 1,099,768 (256,064) (494,245) 322,977 (75,231)
R YAxEY 8,116,907 9,216,675 8,960,612 8,466,366 7,978,833 7,580,625
ERVWIE 3,744,232 3,744,232 3,744,232 3,744,232 3,744,232 3,744,232
4,372,675 5,472,443 5,216,379 4,722,134 4,234,601 3,836,392
8,116,907 9,216,675 8,960,612 8,466,366 7,978,833 7,580,625
90.45 92.10 89.90 95.00

A:\Finance\Financials and Monthly Reports\FY 22-23 Financials\02 August\

10/10/2022

6,754,429

17,795,405

18,621,601

proj. budget

variance

7,045
21,435
817
(0)
(349)
1,851
3,016
2,998
40,935
2,089
(32,096)

47,741

358,763
357,662
(13,201)

703,224

25.0%

102.45



WCCCA

Capital Projects Fund J K L U \Y% X
FY23 Actuals PRELIM Actuals Actuals Projected Actuals Projected Budget
FY21 FY22 August September October FY23 YTD FY23 FY23

1 Interest Income 5,881 5,843 1,453 1,638 0 4,131 4,131
2 Intergovt'l Contracts 175,000 (0] 0 0 0 0 0 0
3 Wash. Cty. 2016 Bond Rev. 8,954,174 6,693,335 5,946,913 163,084 97,106 0 330,372 4,330,372 4,200,000
4 Transfer In (0] (0] (0] 0 0 0 0 0
5 Total Revenue 9,145,378 6,699,216 5,952,756 164,537 98,744 - 334,503 4,334,503 4,200,000
6 Materials and Services 3,145 (3,145) 0 0
7 Capital Furniture 9,602 3,145 3,145 3,145
8 Wash. Co. Bond Cap. Exp. 9,334,167 6,324,635 6,056,187 (53,126) 142,667 95,679 185,220 4,185,220 4,200,000
9 Total Operating Expense 9,334,167 6,324,635 6,065,789 (53,126) 145,812 95,679 o 188,365 4,188,365 4,200,000

NET GAIN (LOSS)
10 Beginning Fund Balance 928,538 740,090 IBBENYAN 1,001,639 1,125,987 1,144,712 1,147,776 1,114,671 1,114,671
11 Net Operating Gain (Loss) (188,789) 374,581 (113,033) 124,348 18,725 3,064 - 146,138 146,138 -
12 Accounting Adjustment 341
13 Ending Fund Balance 740,090 1,114,671 RO RN 1,125,987 1,144,712 1,147,776 1,147,776 1,260,809 1,260,809 -

A:\Finance\Financials and Monthly Reports\FY 22-23 Financials\02 August\



10/20/2022 WCCCA - Technical Services

PROJECT STATUS

ECSU, New Building

Technical Services Manager: Ron Polluconi
Updated: October 13, 2022
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10/20/2022 WCCCA - Technical Services

ECSU Project Summary

Schedule Update:
Continuing with final True Up of all construction projects underway... just one site that is not fully
completed — SKYLINE (Portland City Property and has some land use issues to resolved).

» Beaverton PD still reporting some audio level and quality issues. Have developed tools for analysis
and working with BPD for 1:1 investigations.

» Continuing with Post Cut Over Radio programming — This taking longer than expected. Tracking
down all of the radios at some agencies is, at times, challenging.

» Restoration of the HOME BUTTON for users to go to primary zone/channel.

» Revised Roaming Parameters for improved overall system performance/experience

* Added one Audio Profile to increase and normalize audio levels for all microphone
accessories that are currently used by Law Enforcement.

» Deploying the conventional systems controllers. Waiting for network configuration to kick off
effort. Having to create custom cable for deployment — Unexpected...
* Pine Farm Emergency Communications Center

» Continue installation of ECSU and Radio/CAD/Phone equipment and processes.

WCCCA Technical Services continuing to finalize install/support building, security, access
control and general IT systems and Dispatch equipment while punch list items are being
worked.

»  Working to close out punch list items to make building “Dispatch Center Ready”



10/20/2022 WCCCA - Technical Services

ECSU Project Budget Summary

ECSU Project Dashboard Last Revised 8/31/2022
ECSU Project Budget Overview

NOTE: Negative variance projected
at this time.

Project Total
Committed + Project Budget
Project Total Budget  Total Committed Planned Planned Remaining ctuals to Date  Unspent Balance
$ 64,184,940.60 $ 64,275,065.44 S  264,500.00 $ 64,539,565.44 S  (354,624.84) $ 58,939,776.33 S 5,599,789.11

New Communications Sites Percent Complete
Project Budget Analysis

Averale Complete | 97 %%

WA County J§il Repeater | ) () 55

Actuals to Date

Project Total WCCCA Dispatch |Bldg Roof) I 1%

Committed +Planned

WCCCA Dispat§h (Tower)  — O 5 50

i udg Corrplius Pass I © 255
$30,000,000.00 $35,000,000.00 $40,000,000.00 $45,000,000.00 $50,000,000.00 $55,000,000.00 $60,000,000.00 South Safidle Mtn I 20
) Project Total
Project Total Budget Committed +Planned Actuals to Date Norfh Barks I 05 %
mBudget Analysis $64,184,940.60 $64,539,565.44 $58,939,776.33

Hwy 2@Tunnel I O 7 70

Motorola Contract

$ 44,032,004.50 $ 42,045,193.18 $ = $ 42,045,193.18 S 1,986,811.32 $ 37,886,868.62 $ 4,158,324.56 ’ N —— 7%
e N Cont o) High C ise I 9 7%
$ 2,350,789.10 $ 2,155,352.68 S 40,000.00 $ 2,195,352.68 S 155,436.42 $ 2,220,781.18 $ (25,428.50)
Site Construction Total vine I 0506
$ 13,414,764.00 $ 14,090,575.12 $ 79,000.00 $ 14,169,575.12 $  (754,811.12) $ 13,627,000.11 $ 542,575.01
Support Projects shenfood | 05
$ 4,387,383.00 $ 5,983,944.46 $  145500.00 $ 6,129,444.46 $ (1,742,061.46) $ 5,205126.42 $ 924,318.04
Cooper MountaifwT I 025,

Existing Communications Sites Percent Complete
86% 28% 90% 2% 94% 96% 98% 100%

Average Complete | 7%

T Hill | O 7% Major Unplanned Budget Increases/Impacts

Round Top 98% Performance Bond was not comprehended in Project Budget and

706,968.82 accumulated change orders
171,859.94 Exceeded Budget due to Rock Clause (directional Boring)

Pumpkin Ridge | 55 Motorola Contract -
Round Top Power Line -

Microwave Networks -
Gales Peak | © 7% South Saddle Power Line -
W(CCCA Dispatch Center Tower -

GFRC Shelter Vendor Bankruptcy - 283,913.35 Original Shelter Supplier out of business - Bankruptcy
Chehalem I © 236 Engineering for replacement of Towers at 4 Existing sites and 2 site

Buxten 98% 155,436.42 Shipping was not comprehended in Project Budget

211,806.03 Revised into Project Costs at time of final invoice - Rock Clause

257,970.12 Dispatch Tower not in Project Budget. Originally in Bldg. Budget
Court House I 0235

B RV RV VS

Architecture and Engineering - $  266,602.00 moves/WCCCA Disp
Bald Peak | © 324 Land Use, Permitting, CV-19, Fires and Ice Storm resulting in delays
Parrett Mountain | © 7 Project Management - $ 15673882 and extending costs.
Replace 4 towers Hwy 26 sites $  423,076.33 Materials and Construction of 4 replacement towers
Cadar Hills 96% Equipment Storage Costs $  275,648.61 Project Extended 2 years beyond projection
Canterbury I 95 Total $ 2,910,020.44
0% 20% 40% 60% 80% 100% 120%

9-1-1
WCCCA
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10/20/2022 WCCCA - Technical Services

New Building — Pinefarm Center

- WCCCA Team continuing working with County and GC on
final punch lists.

- Raised Floor in Dispatch still has outstanding issues with
alignment and shifting underfoot.

Raised Access Floor issues

- WCCCA Tech services implemented a permeant solution for remain outstanding
the cooling and noise issues in front IT cabinets.
- Move in Date remains unknown at this time. GC working
on BMS to
monitor
critical
i ) . systems
Parking lot re-paved and at in 24 X 7 X 365

deliverable state

Kitchen/Break Room lighting and
case work completed

WCCCA Tech Services
Found Solution for Cooling
and Noise from IT Switches.
Working with GC for final
solution
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