WCCCA

POLICE - FIRE - MEDICAL

Board of Commissioners Meeting

Thursday | June 20, 2024 | 3:00 pm
Teams Meeting and In-Person at 5900 NE Pinefarm Ct, Hillsboro, OR 97124

Agenda
A. Call to Order
B. Roll Call
C. Public Hearing on Proposed FY25 Budget........cccccceeiiiiiiiiiiieeeneeen, 3
D. Written Communication - None
E. Approval of Meeting Minutes
1. March 21, 2024 MINUEES ... ... e e 6
F. Finance Report
1. May 2024 Financial Statement (Stout)*............cc.c..oevvvieieeeeeene, 12
G. New Business
1. CentralSquare Solutions and Support Agreement (Reese)*............ 15
2. Funding Plan for CAD system replacement in FY29 (Stout)*........... 42
3. Carryover Items for FY25 (StOU)*...........uuueeiiieieiiiieiiieeieeeeeeeeeeeeeeeeee 44
4. Resolution 24-01, Adoption of the FY25 Budget (Stout)*................. 50
5. Fiscal Authority Adjustments (STOUt)*.........coooviiiiieiiiiiiieeee e 54

H. Project Reports
1. Emergency Communications System Update (Polluconi/Reese)
2. CAD and Facility Update (Polluconi/Reese)

l. BT E=Yo3 (oY AT 2 =Y 0101 & SRR 56

J. Adjournment

Next meeting September 19, 2024 at 3:00 p.m.

* Requires Action

WCCCA Administration (503) 690-4911
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WCCCA

POLICE - FIRE - MEDICAL

Washington County Consolidated Communications Agency

PuBLIC COMMENT

The following chart details the budget reviewed and recommended for approval by the WCCCA
Budget Committee to the WCCCA Board of Commissioners for approval. The public is invited
to comment on the budget at the WCCCA Board of Commissioners meeting on June 20, 2024.

General Fund
Beginning Working Capital

Revenue
Member & Assoc. User Fees
911 Telephone Tax
C800 Contract
all other revenues
Total Revenues

Total Resources

Expenditures
Personal Services
Materials & Services
Capital Outlay
Transfers (out)
Debt Service

Total Expenditures

Fund Balance
Contingency
Unappr. Ending Fund Balance

FY25
Bud. Com.
Approved

9,355,141

11,852,149
5,450,000
1,109,792
1,000,675

19,412,616

28,767,757

17,443,378
3,935,584
994,100
275,000
142,557

22,790,619

4,207,047
1,770,092

Page 3



WCCCA

POLICE - FIRE - MEDICAL

Washington County Consolidated Communications Agency

FY25
Bud. Com.
Approved
Capital Projects Fund
Beginning Working Capital 716,455
Revenue
Transfers In 275,000
Total Resources 991,455
Expenses
Capital Outlay -
Total Expenses -
Fund Balance
Contingency 991,455

Unappr. Ending Fund Balance
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Washington County Consolidated Communications Agency
Board of Commissioners
Meeting Minutes

March 21, 2024
In-Person & Teams Video Meeting

Present Keith Mays, Board Chair, Council President, City of Sherwood
Alan Juilfs, Police Captain, City of Beaverton
Angeles Godinez, Councilor, City of Cornelius
Bob Wyffels, Board of Directors, Tualatin Valley Fire & Rescue
David Downey, Fire Chief, City of Hillsboro
Cyndy Hillier, Councilor, City of Tualatin
Jamey McDonald, Interim Police Chief, City of Tigard
Michael Marshall, Councilor, City of Forest Grove
Niki Walters, Councilor, City of Banks
Shawna Thompson, Councilor, City of King City
Rodney Linz, Fire Chief, Banks Fire
Aubrey Harris, Cornelius Rural Fire District

Guests Heather Van Meter, Legal, Miller Nash
Karen Martinez

Staff Present Mark Buchholz, Executive Director
Jennifer Reese, Assistant Director
Ron Polluconi, Technical Services Manager
Mike Stout, Chief Financial Officer
Kim Foster, Operations Manager
Jennifer Kilcoin, Human Resources Manager
Amanda Kasmeyer, Accounting Technician
Barbi Denman, Administrative Specialist
Jennifer Cooper, Accounting Specialist

A. Call to Order
Chair Mays called the meeting to order at 3:00 pm
B. Roll Call

C. Public Comment

D. Written Communication
Ending Communication Letter TKW

A letter addressed to the BOC was received, notifying that the audit was completed and

there were no findings.
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Board of Commissioners Minutes
March 21, 2024
Page 2

E. Approval of Meeting Minutes

December 21, 2023

Wyffels moved to approve the December minutes as written. Second by Linz. All were in
favor and the Motion carried.

F. Finance Report

Financials for February 2024 were presented.

Stout presented the February 2024 financials. Expenditures were normal for the month.
In Column R, line 16, represents a reimbursement owed to CCOM. Line 23, is a capital
purchase of a forklift for the agency. There is a healthy balance in the General Fund of
$11.5 million.

Linz moved to approve February 2024 financials as presented. Second by Godinez. All
were in favor and the Motion carried.

G. New Business

1. Resolution 24-01, Retain Funds for CAD

Resolution 24-01 was introduced and pulled by management from the agenda. After
discussion with the CEO board it will be revised and re-presented at the June meeting.

2. Agenda Bill, Dispatch Services Contract with AMR

An agenda bill for an agreement with WCCCA to deliver dispatch services to AMR. The
agreement started on August 1%, 2023. The contract is between WCCCA and AMR. The
term is just shy of five years. Fee schedule for years one thru five was presented.

Godinez moved to authorize the Executive Director to enter into a contract with AMR, to
provide basic 91-1 emergency reporting system services for a period of five (5) years.
Second by Wyffels. All were in favor and the Motion carried.

H. Project Reports
Information and Technology Team (Polluconi)
Activity and Projects:
e Network Security
o No new CVE's or vulnerabilities were published in the last month. WCCCA
Staff completed Windows patching for February and March.
e CAD Outage
o Clackamas County TS preformed network maintenance on the network
switches at WCCCA on 3/6/2024. TS staff is going over logs with Cisco
Technical Support to confirm if the work performed resolved the issue.
e CAD Services
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Board of Commissioners Minutes
March 21, 2024
Page 3

o MDC Development is on-going. WCCCA MDC design group had their kick-
off meeting on 3/4/2024. FD and PD groups will begin meeting individually
next week to start testing.

IT
o WCCCA BUG firewall patching has been completed.

Radio Team (Polluconi)

Activity and Projects:

Motorola System Upgrade to occur this June. An audit of the system is being
complied by Motorola.
Site Preventative Maintenance — We plan on starting Site PMs this Spring as
Motorola has a new System Technologist in training that will assist
WCCCA/C800/Newberg in Radio Site PMs. Currently 10 radio sites are completed.
Station Alerting — WCCCA supported TVFR on their Station 20, 21, and C07
moves while Station 20 was being repaired.
Clackamas County: Replacement of water/storm damaged ATX at Hoodland Fire
(WEL).
Backhaul — MNI (MW Vendor) is working with our Techs to update hardware and
confirm backhaul settings. We are also working with Parsons (formerly IPKeys) to
test the resiliency of the backhaul/MPLS network.
0 Repairs were made to Cooper Mtn, Canterbury link; bad fiber SFP, and to
the Cedar, Cooper Mtn link; bad RFU/PA.
o0 Clackamas County: storm repairs were made on Oak Grove, TDH link for
antenna pathing issues.
Member Agency (WCN) Preventative Maintenance slowed for winter... will pick up
schedule late spring/summer.
o PM’s for Mobile and Portable Radios
= Molalla Police - Completed
= Washington County Parks - Completed
= Canby Police — Completed
= Sandy Police — Completed
= Milwaukie Police — Completed
= Gaston Fire — Completed
DVRS — Waiting for Joint Fire Defense board testing outcome to determine if
project is ready to go forward.
0 LOFD - Deployed for testing
Canby FD — Deployed for testing
Hillsboro FD — Completed programming and delivered for testing
TVF&R — Completed and in testing
Lake Oswego PD — Delivered Test Vehicle/system 1_11 2024 — will wait
for input before considering FCC licensing for LE
WAVE (Mobile Devices Radio Use) — Have started early deployments for
evaluators.

O O0O0Oo
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Board of Commissioners Minutes
March 21, 2024
Page 4

o Reminder that C800 has dropped all licenses for credit. As such anyone
desiring to use WAVE as a C800 user will need to purchase a block of
licenses for each of their agencies from Motorola

Facilities Team (Polluconi)
Activity and Projects:
e Pinefarm facility
o HVAC preventative maintenance was completed in February.
o Still waiting a final plan from the County to move forward on modifications to
the potable water system.
o WCCCA has hired a contractor to make changes to the access control
system and to correct some of the deficiencies.
e Site Preventative Maintenance
o All preventative site maintenance was completed for February. Beginning
site maintenance for March to include the bulk of C800 sites.
0 More cleanup of sites will be needed from last month’s weather events.
e Site Power Status
o All sites remained 100% online during the snow and wind events in
February.
e Site Security Status
o One lock was found missing from the road gate at the Highland site. Issue
has been resolved with BLM to coordinate the installation of a new lock and
lock price.
o Crutcher Bench gate is currently being reworked to allow fitment of all user
padlocks and should be completed soon.

e Vehicles
o Continuing monthly vehicle maintenance as time allows.
e Special Projects
o We are continuing to work with Thermobond on moisture issues in the new
site shelters. Testing is currently underway using dehumidifiers. Results
will be evaluated after a few weeks to determine the effectiveness.

I. Director’s Report
Staffing — (Buchholz)
e Six Dispatcher Trainees, (1 on phones /5 on radios).
e Continuing with Training MDD’s.
e Two of five possible trainees confirmed for April hiring group, remaining in final
stages.
e Posted for Call Taker — Trainees, (goal to shorten training time and help relieve
phone volume on dispatchers).
e Accounting Specialist started on March 20.
e Part Time HR Specialist, final interviews completed: Determining next steps.
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Board of Commissioners Minutes
March 21, 2024
Page 5

e Database Admin position — first round of interviews completed; panel

interviews/practical being scheduled.
e Posting to replace Admin Supervisor, position which supports EMD program, EMS

QI, Training and high frequency users.

J. Executive Session
The Board unanimously entered into Executive session under ORS 192.660(2)(h)

The Board returned to the BOC meeting from Executive session at 3:38pm.

K. Adjournment
The meeting was adjourned by Chair Mays at 3:40 pm.

The next BOC meeting is June 20, 2024 at 3:00 pm.
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WCCCA
General Fund
FY24

Actuals
FY23
5,570,657
231,418
11,112,024
963,181

911 Telephone Tax

Interest Income

Member & Associate User Fees
C800 Contract Revenue

EMS Dispatch Fees
Non-Member Contract Revenue
Maintenance - Members
Maintenance -C800
Maintenance - Non-Members
Tower Site Rent

Insurance Claims
Miscellaneous Revenue

Pass Through

3,

7,

7,

7,008

111,710
40,935

151,734
(22,769)

Total Revenue 18,344,560
Personal Services
Materials and Services 2,718,158
Capital Outlay 262,183
Other, incl. Transfers -
Debt Service 113,678

14,110,029

Total Operating Expense 17,204,048

NET GAIN (LOSS)
Beginning Fund Balance
Net Operating Gain (Loss)
Accounting Adjustment

8,637,634
1,140,512

Ending Fund Balance 9,778,146

Fund Balance Policy
Unassigned Fund Balance

8,637,634
1,140,512

Ending Fund Balance 9,778,146

FTE

6/8/2024

90.60

A:\Finance\Financials and Monthly Reports\FY 23-24 Financials\Ron's Reports\

S T U \Y% w X
Actuals Actuals Actuals Projected Actuals Projected
March April May June FY24 YTD FY24

- - 1,407,391 - 5,765,259 5,765,259

44,305 42,268 43,863 38,000 417,821 455,821

960,710 960,710 960,710 960,792 10,567,806 11,528,597
90,014 90,014 90,014 90,014 990,149 1,080,163
41,667 41,667 41,667 41,667 416,667 458,334
9,815 9,733 9,733 11,963 108,254 120,218
5,534 3,731 - 6,000 42,027 48,027
- 3,587 - 1,500 20,581 22,081
388 1,124 - 500 5,283 5,783
3,767 - - 7,185 161,836 169,020
1,730 1,983 5,295 2,917 123,620 126,537
(14,938) (58,536) 483,384 (434,819) 434,819 -
1,142,989 1,096,279 3,042,055 725,718 19,054,121 19,779,839
1,224,553 1,203,884 1,246,372 1,359,964 13,539,341 14,899,305
165,585 115,502 134,665 696,931 2,259,158 2,956,089
- 87,343 34,911 298,333 247,928 546,262
1,352 2,014 1,569 6,400 123,606 130,006
1,391,490 1,408,743 1,417,517 2,361,628 16,170,034 18,531,662
11,598,659 11,350,159 11,037,694 12,662,233 9,778,146 9,778,146
(248,501) (312,464) 1,624,538 (1,635,910) 2,884,087 1,248,177
11,350,159 11,037,694 12,662,233 11,026,323 12,662,233 11,026,323
4,207,047 4,207,047 4,207,047 4,207,047 3,744,232 3,744,232
7,143,112 6,830,648 8,455,186 6,819,276 8,918,000 7,282,091
11,350,159 11,037,694 12,662,233 11,026,323 12,662,233 11,026,323
87.90 88.10 87.40 87.40

Budget
FY24

5,450,000
50,000
11,529,501
1,077,203
143,561
12,000
12,000
4,000
86,215

131,000

18,495,480

16,329,280
3,223,415
1,503,000

122,473

21,178,168

9,778,146
(2,682,688)

7,095,458

4,463,849
2,631,610

7,095,458

proj. budget
variance

315,259
405,821
(904)

2,960
458,334
(23,343)
36,027
10,081
1,783
82,805

(4,463)

1,284,359

1,429,975
267,326
956,738

(7,533)

2,646,506

91.7%
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WCCcA
Capital Projects Fund
FY24

Interest Income

Intergovt'l Contracts

Wash. Cty. 2016 Bond Rev.
Transfer In

Total Revenue

Materials and Services
Capital Furniture

Wash. Co. Bond Cap. Exp.
Building Equipment

Total Operating Expense

NET GAIN (LOSS)
Beginning Fund Balance
Net Operating Gain (Loss)
Accounting Adjustment

Ending Fund Balance

G H I J S T U w X Y
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Projected Budget
FY21 FY22 FY23 March April May FY24 YTD FY24 FY24
16,205 5,881 5,843 32,870 3,638 3,463 3,593 34,171 37,671 =
175,000 - - - - - - = = =
8,954,174 6,693,335 5,946,913 2,527,761 5,216 534,903 1,350 1,059,967 3,059,967 4,200,000
9,145,378 6,699,216 5,952,756 2,560,631 8,854 538,366 4,943 1,094,137 3,097,637 4,200,000
- 9,602 12,512 - - = - -
9,334,167 6,324,635 6,056,187 2,569,914 5,216 534,903 1,350 975,095 2,975,095 4,200,000
- - 273,822 - - - = = =
9,334,167 6,324,635 6,065,789 2,856,248 5,216 534,903 1,350 975,095 2,975,095 4,200,000
928,538 1,114,671 1,001,639 814,370 818,008 821,470 706,022 706,022
(188,789) (113,033) (295,617) 3,638 3,463 3,593 119,042 122,542
341
740,090 1,114,671 1,001,639 ([ HrPN 818,008 821,470 825,064 825,064 828,564

A:\Finance\Financials and Monthly Reports\FY 23-24 Financials\Ron's Reports\
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WASHINGTON COUNTY CONSOLIDATED COMMUNICATIONS AGENCY
BOARD OF COMMISSIONERS

Agenda Date: June 20, 2024

Agenda Item: CentralSquare Technologies Solutions and Support Agreement and Year 1 Maintenance

Background:

WCCCA is one of four 9-1-1 Center partners of the Metropolitan Area Joint CAD System (MAJCS)
formed April 2014 for acquisition, operation, and management of a regional CAD system as a joint
operation. As a member of MAJCS, WCCCA benefits from shared costs in purchases of equipment,
software and maintenance across the partnership. The costs are shared by the percentage of dispatch
workstations each has at their center. WCCCA, with 22 stations contributes 46.81%, 17 stations at CCOM
@ 29.79%, 6 stations at LOCOM (@) 12.77%, and 5 stations at Columbia County 911 (@ 10.63%.

MA]JCS contracted with TriTech in December 2015, which was then purchased by CentralSquare
Technologies (CST).

In December 2015, the WCCCA Board of Commissioners approved the TriTech Software Support
Agreement for 6 years from implementation of the new CAD system. The CAD system was implemented
March of 2018. The expiration of the first 6 years of maintenance occurred in March of 2024.

CST provided the Solutions and Support Agreement as a renewal to provide upgrades and maintenance to
the CST CAD system for a term of 5 years. The additional members of MAJCS have agreed to enter into
this agreement and will be responsible for the shared costs.

Budget Impact:

The CentralSquare Technologies Solutions and Support agreement across the MAJCS partners for year 1
maintenance is in the amount of $663,407.02. WCCCA’s expense is$299,965.66. The difference of
$363,441.36 is what we bill out to the MAJCS’s partners for their shares. WCCCA’s expense is budgeted
in the FY24 budget.

Action Requested:

The CEO reviewed the agreement and has recommended Board of Commissioner to authorize the
Executive Director signature on the CentralSquare Technologies Solutions and Support agreement pending
final legal review and authorize payment of year 1 CentralSquare Technologies Annual maintenance
contract in the amount of $663,407.02, which includes WCCCA’s portion of costs of $299,965.66.

Attachments:
CentralSquare contract
CentralSquare invoice
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CentralSquare Solutions and Support Agreement

This CentralSquare Solutions and Support Agreement (the "Agreement”), effective as of , 20 (the
"Effective Date"), is entered into between CentralSquare Technologies, LLC with its principal place of business in Lake
Mary, FL ("CentralSquare") and Washington County Consolidated Communications Agency (WCCCA), OR
("Customer"), together with CentralSquare, the "Parties"”, and each, a "Party".

WHEREAS, CentralSquare licenses and gives access to certain software applications (“Solutions”) to its customers and also
provides maintenance, support, migration, installation and other professional services; and

WHEREAS, This Agreement and its Addenda or Amendment(s) represent the entire agreement between the Parties hereto and
a final expression of their agreements with respect to the subject matter of this Agreement and supersedes all prior written
agreements, oral agreements, representations, understandings or negotiations with respect to the matters covered by this
Agreement; and

WHEREAS, Customer desires to license and/or gain access to certain Solutions and receive professional services described
herein, and CentralSquare desires to grant and provide Customer license and access to such offerings as well as to provide
support and maintenance, subject to the terms and conditions set forth in this Agreement.

NOW, THEREFORE, in consideration of the mutual covenants, terms, and conditions set forth herein, and for other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, by the signatures of their duly authorized
representative below, the Parties intending to be legally bound, agree to all of the following provisions and exhibits of this
Agreement:

1000 Business Center Drive 5900 NE Pinefarm Ct,
Lake Mary, FL 32746 Hillsboro, OR , 97124
By: By:
Print Name: Print Name:
Print Title: Print Title:
Date Signed: Date Signed:

Solution: PSJ Enterprise
Term.

Initial Term. The Initial Term of this Agreement commences as of the Effective Date and will continue in effect for five (5)
year(s) from such date unless terminated earlier pursuant to any of the Agreement’s express provisions (the “Initial Term”).

Renewal Term. This Agreement will automatically renew for additional successive one (1) year terms unless earlier
terminated pursuant to any of the Agreement’s provisions (a “Renewal Term” and, collectively, with the Initial Term, the
“Term”).

Non-Renewal. Either Party may elect to end renewal of the Agreement by issuing a notice of non-renewal, in writing, to the
other Party six (6) months prior to the expiration of the Agreement term.

Fees.

In consideration of the rights and services granted by CentralSquare to Customer under this Agreement, Customer shall
make payments to CentralSquare pursuant to the amounts and payment terms outlined in Exhibit 1 (the Solution(s) Support
and Maintenance Fees).

All invoices shall be billed and paid in U.S. dollars (USD) and in accordance with the terms set forth in Exhibit 1. If Customer
delays an invoice payment for any reason, Customer shall promptly notify CentralSquare in writing the reasons for such
delay. Unless otherwise agreed by both Parties, CentralSquare may apply any payment received to any delinquent amount
outstanding.
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Standard Terms and Conditions

Definitions. Capitalized terms not otherwise defined in this Agreement have the meanings set forth below:

1.1.

1.2.

13.

1.4.

1.5.

1.6.

1.7.

1.8.

1.9.

1.10.

1.11.

1.12.

1.13.

1.14.

"Affiliate" means any other Entity that directly or indirectly, through one or more intermediaries, controls, is
controlled by, or is under common control with, such Entity.

"Authorized User" means Customer's employees, consultants, contractors, and agents who are authorized by
Customer to access and use the Solutions pursuant to this Agreement, and for whom access to the Solutions
has been purchased.

“Baseline Solution” means the version of a Solution updated from time to time pursuant to CentralSquare’s
warranty services and maintenance, but without any other modification.

"CentralSquare Systems" means the information technology infrastructure used by or on behalf of
CentralSquare to deliver the Solutions, including all computers, software, hardware, databases, electronic
systems (including database management systems), and networks, whether operated directly by CentralSquare
or through the use of third-party services.

"Customer Data" means information, data, and content, in any form or medium, collected, downloaded, or
otherwise received, directly or indirectly from Customer, an Authorized User or end-users by or through the
Solutions, provided the data is not personally identifiable and not identifiable to Customer.

"Customer Systems" means the Customer's information technology infrastructure, including computers,
software, hardware, databases, electronic systems (including database management systems), and networks,
whether operated by Customer or through the third-party services.

“Defect” means a material deviation between the Baseline Solution and its Documentation, for which Customer
has given CentralSquare sufficient information to enable CentralSquare to replicate the deviation on a computer
configuration that is both comparable to the Customer Systems and that is under CentralSquare’s control.
Further, with regard to any custom modification, Defect means a material deviation between the custom
modification and the CentralSquare generated specification and Documentation for such custom modification,
and for which Defect Customer has given CentralSquare sufficient information to enable CentralSquare to
replicate the deviation on a computer configuration that is both comparable to the Customer Systems and that
is under CentralSquare’s control.

“Delivery” means:

1.8.1. For on-premise Solutions, Delivery shall be when CentralSquare delivers to Customer the initial copies
of the Solutions outlined in Exhibit 1 by whichever the following applies and occurs first (a) electronic
delivery, by posting it on CentralSquare’s network for downloading, or similar suitable electronic file
transfer method, or (b) physical shipment, such as on a disc or other suitable media transfer method,
or (c) installation, or (d) delivery of managed services server. Physical shipment is on FOB -
CentralSquare’s shipping point, and electronic delivery is at the time CentralSquare provides Customer
with access to download the Solutions.

1.8.2. For cloud-based Solutions Delivery shall be whichever the following applies and occurs first when
Authorized Users have (a) received log-in access to the Solution or any module of the Solution or (b)
received access to the Solution via a URL.

"Documentation” means any manuals, instructions, or other documents or materials that CentralSquare
provides or makes available to Customer in any form or medium and which describe the functionality,
components, features, or requirements of the Solution(s), including any aspect of its installation, configuration,
integration, operation, use, support, or maintenance.

“End User Training” means the process of educating general users of the Software on the operation of the
Software.

“Entity” means an individual, corporation, partnership, joint venture, limited liability entity, governmental
authority, unincorporated organization, trust, association, or other organization.

“Hardware” means any equipment, computer systems, servers, storage devices, peripherals, and any other
tangible assets purchased under this Agreement.

"Intellectual Property Rights" means any and all registered and unregistered rights granted, applied for, or
otherwise now or hereafter in existence under or related to any patent, copyright, trademark, trade secret,
database protection, or other intellectual property rights laws, and all similar or equivalent rights or forms of
protection, in any part of the world.

“Managed Services Hardware” means any equipment, computer systems, servers, peripherals, and any other
tangible asset purchased as a subscription under this Agreement.
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1.15.

1.16.

1.17.

1.18.

1.19.

1.20.

1.21.

1.22.

1.23.

1.24.

1.25.

“Maintenance” means optimization, error correction, modifications, and Updates (defined herein) to
CentralSquare Solutions to correct any known Defects and improve performance. Maintenance will be provided
for each Solution, the hours and details of which are described in Exhibit 2 (Maintenance and Support)

“New or Major Releases” means new versions of a Baseline Solution (e.g., version 4.0, 5.0 etc.) not provided
as part of Maintenance.

"Personal Information" means any information that does or can identify a specific individual or by or from which
a specific individual may be identified, contacted, or located. Personal Information includes all "nonpublic
personal information” as defined under the Gramm-Leach-Bliley Act, "protected health information" as defined
under the Health and Insurance Portability and Accountability Act of 1996, "Personal Data" as defined in the EU
General Data Protection Regulation (GDPR 2018), "Personal Information" as defined under the Children's Online
Privacy Protection Act of 1998, and all rules and regulations issued under any of the foregoing.

“Professional Services” means configuration, installation, implementation, development work, training or
consulting services including custom modification programming, support relating to custom modifications, on-
site support services, assistance with data transfers, system restarts and reinstallations provided by
CentralSquare.

“Project Kickoff” is a meeting to occur shortly after contract execution between CentralSquare and Customer
in which goals and objectives are set forth, all parties relevant team members are identified, and scope, timelines,
and milestones are reviewed.

“Reliability Period” is the time period in which the Software is tested and confirmed reliable by successfully
completed fifteen (15) continuous days in a live environment with no repeatable Priority 1 or Priority 2 issues as
defined in Exhibit 2, unless otherwise agreed in a statement of work.

“Software” means the software program(s) (in object code format only) identified on Exhibit 1 (Solution(s)
Support and Maintenance Fees). The term “Software” excludes any Third-Party Software.

“Software Version” means the base or core version of the Solution Software that contains significant new
features and significant fixes and is available to the Customer. The nomenclature used for updates and
upgrades consists of major, minor, build, and fix and these correspond to the following digit locations of a release,
a,b,c,d. An example of which would be 7.4.1.3, where the 7 refers to the major release, the 4 refers to the minor
release, the 1 refers to the build, and the 3 refers to a fix.

"Solutions" means the software, Documentation, development work, CentralSquare Systems and any and all
other information, data, documents, materials, works, and other content, devices, methods, processes,
hardware, software, technologies and inventions, including any deliverables, technical or functional descriptions,
requirements, plans, or reports, provided or used by CentralSquare or any Subcontractor in connection with
Professional Services or Support Services rendered under this Agreement.

“Support Services” means Maintenance, Enhancements, implementation of New Releases, and general
support efforts to respond to incidents reported by Customer in accordance with Exhibit 2 (Maintenance &
Support) and Exhibit 7 (Managed Services Provisions), if applicable.

"Third-Party Materials" means materials and information, in any form or medium, including any software,
documents, data, content, specifications, products, related services, equipment, or components of or relating to
the Solutions that are not proprietary to CentralSquare.

License, Access, and Title.

2.1.

2.2.

License Grant. For any Solution designated as a “license” on Exhibit 1, Customer is granted a perpetual (unless
terminated as provided herein), nontransferable, nonexclusive right and license to use the Software for
Customer’s own internal use for the applications described in the Statement of Work, in the applicable
environment (e.g., production, test, training, or disaster recovery system) and in the quantity set forth in Exhibit
1. Additional software licenses purchased after the execution of this Agreement shall also be licensed in
accordance with the provisions of this section. Customer shall not use, copy, rent, lease, sell, sublicense, modify,
create derivative works from/of, or transfer any software, or permit others to do said acts, except as provided in
this Agreement. Any such unauthorized use shall be void and may result in immediate and automatic termination
of the applicable license. In such event, Customer shall not be entitled to a refund of any license fees paid.
Notwithstanding, Customer shall be entitled to use software at the applicable designated location for the purpose
of the application(s) described in the Statement of Work to provide services for itself and other Affiliate
governmental agencies/entities, provided that the Software is installed and operated at only one physical
location. The Software license granted in this Agreement or in connection with it are for object code only and do
not include a license or any rights to source code whatsoever.

Access Grant. For any Solution designated as a “subscription” on Exhibit 1, so long as subscription fees are paid
and current, (unless terminated as provided herein), Customer is granted a nontransferable, nonexclusive right
to use the software for the Customer’s own internal use for the applications described in the Statement of Work,
in the applicable environment (e.g., production, test, training, or disaster recovery system) and in the quantity
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2.3.

2.4.

2.5.

2.6.

set forth in Exhibit 1. Additional CentralSquare software subscriptions purchased after the execution of this
Agreement shall also be accessed in accordance with the provisions of this section. Customer shall not use,
copy, rent, lease, sell, sublicense, modify, create derivative works from/of, or transfer any software, or permit
others to do said acts, except as provided in this Agreement. Any such unauthorized use shall be void and may
result in immediate and automatic termination of the applicable access. In such event, Customer shall not be
entitled to a refund of any subscription fees paid. Notwithstanding, Customer shall be entitled to use software at
the applicable designated location for the purpose of the application(s) described in the Statement of Work to
provide services for itself and other Affiliate governmental agencies/entities. The subscription access granted in
this Agreement or in connection with it are for object code only and do not include a license or any rights to
source code whatsoever.

Documentation License. CentralSquare hereby grants to Customer a non-exclusive, non-sublicensable, non-
transferable license to use the Documentation during the Term solely for Customer's internal business purposes
in connection with its use of the Solutions.

Hardware. Subject to the terms and conditions of this Agreement, CentralSquare agrees to deliver, through
hardware vendors, the Hardware itemized on Exhibit 1. The risk of loss or damage will pass to Customer upon
the date of delivery to the Customer specified facility. Upon delivery and full satisfaction of the Hardware payment
obligations, Hardware shall be deemed accepted and Customer will acquire good and clear title to Hardware.
All Hardware manufacturer warranties will be passed through to Customer. CentralSquare expressly disclaims,
and Customer hereby expressly waives all other Hardware warranties, express or implied, without limitation,
warranties of merchantability and fitness for a particular purpose.

Managed Services Hardware. Subject to the terms and conditions of this Agreement, CentralSquare agrees to
deliver the Managed Services Hardware itemized on Exhibit 1. So long as the applicable subscription fees are
paid and current, Customer shall maintain a limited right in possessory interest in the Managed Services
Hardware. No title in the Managed Services Hardware will pass to Customer at any time or for any reason.
Customer agrees to maintain adequate insurance against fire, theft, or other loss for the Managed Services
Hardware full insurable value. CentralSquare shall coordinate any defect or warranty claims in accordance with
Exhibit 7, if applicable.

Reservation of Rights. Nothing in this Agreement grants any right, title, or interest in or to any Intellectual Property
Rights in or relating to the Solutions, or Third-Party Materials, whether expressly, by implication, estoppel, or
otherwise. All right, title, and interest in the Solutions, and the Third-Party Materials are and will remain with
CentralSquare and the respective rights holders.

Use Restrictions. Authorized Users shall not:

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

copy, modify, or create derivative works or improvements of the Solutions, or rent, lease, lend, sell, sublicense,
assign, distribute, publish, transfer, or otherwise make available any Solutions to any Entity, including on or in
connection with the internet or any time-sharing, service bureau, software as a service, cloud, or other
technology or service;

reverse engineer, disassemble, decompile, decode, adapt, or otherwise attempt to derive or gain access to the
source code of the Solutions, in whole or in part;

bypass or breach any security device or protection used by Solutions or access or use the Solutions other than
by an Authorized User through the use of his or her own then valid access;

input, upload, transmit, or otherwise provide to or through the CentralSquare Systems, any information or
materials that are unlawful or injurious, or contain, transmit, or activate any harmful code (any software,
hardware, device, or other technology, including any virus, worm, malware, or other malicious computer code,
the purpose or effect of which is to (a) permit unauthorized access to, or to destroy, disrupt, disable, distort, or
otherwise harm or impede any (i) computer, software firmware, hardware, system or network; or (ii) any
application or function of any of the foregoing or the security, integrity, confidentiality, or use of any data
processed thereby; or (b) prevent Customer or any Authorized User from accessing or using the Solutions as
intended by this Agreement;

damage, destroy, disrupt, disable, impair, interfere with, or otherwise impede or harm in any manner the
CentralSquare Systems, or CentralSquare's provision of services to any third-party, in whole or in part;

remove, delete, alter, or obscure any trademarks, specifications, Documentation, warranties, or disclaimers, or
any copyright, trademark, patent, or other intellectual property or proprietary rights notices from any
Documentation or Solutions, including any copy thereof;

access or use the Solutions in any manner or for any purpose that infringes, misappropriates, or otherwise
violates any Intellectual Property Right or other right of any third-party, or that violates any applicable law;

access or use the Solutions for purposes of competitive analysis of the Solutions, the development, provision,
or use of a competing software service or product or any other purpose that is to CentralSquare's detriment or
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commercial disadvantage or otherwise access or use the Solutions beyond the scope of the authorization
granted in Section 2.

4, Audit.

7.

4.1.

CentralSquare shall have the right to audit Customer’s use of the Software to monitor compliance with this
Agreement. Customer shall permit CentralSquare and its directors, officers, employees, and agents to have on-
site access at Customer’s premises (or remote access as the case may be) during normal business hours to such
systems, books, and records for the purpose of verifying license counts, access counts, and overall compliance
with this Agreement. Customer shall render reasonable cooperation to CentralSquare as requested. If as a result
of any audit or inspection CentralSquare substantiates a deficiency or non-compliance, or if an audit reveals that
Customer has exceeded the restrictions on use, Customer shall promptly reimburse CentralSquare for all its costs
and expenses incurred to conduct such audit or inspection and be required to pay for any delinquencies in
compliance and prompt payment of any underpayment of Fees.

Customer Obligations.

5.1.

5.2.

5.3.

5.4.

Customer Systems and Cooperation. Customer shall at all times during the Term: (a) set up, maintain, and
operate in good repair all Customer Systems on or through which the Solutions are accessed or used; (b) provide
CentralSquare Personnel with such access to Customer's premises and Customer Systems as is necessary for
CentralSquare to perform the Support Services in accordance with the Support Standards and specifications
and if required by CentralSquare, remote access in accordance with Exhibit 3 (CentralSquare Access
Management Policy); and (c) provide all cooperation as CentralSquare may reasonably request to enable
CentralSquare to exercise its rights and perform its obligations under this Agreement.

Effect of Customer Failure or Delay. CentralSquare is not responsible or liable for any delay or failure of
performance caused in whole or in part by Customer's delay in performing, or failure to perform, any of its
obligations under this Agreement.

Corrective Action and Notice. If Customer becomes aware of any actual or threatened activity prohibited by
Section Error! Reference source not found., Customer shall, and shall cause its Authorized Users to,
immediately: (a) take all reasonable and lawful measures within their respective control that are necessary to
stop the activity or threatened activity and to mitigate its effects (including, where applicable, by discontinuing
and preventing any unauthorized access to the Solutions and permanently erasing from their systems and
destroying any data to which any of them gained unauthorized access); and (b) notify CentralSquare of any
such actual or threatened activity.

Maintaining Current Versions of CentralSquare Solutions. In accordance with Exhibit 2 (Maintenance & Support)
and Exhibit 7 (Managed Services Provisions), if applicable. Customer shall install and/or use any New or Major
Release within one year of being made available by CentralSquare to mitigate a performance problem,
ineligibility for Support Services, or an infringement claim.

Professional Services.

6.1.

6.2.

Compliance with Customer Policies. While CentralSquare personnel are performing services at Customer's site,
CentralSquare personnel will comply with Customer’s reasonable procedures and site policies that are generally
applicable to Customer's other suppliers providing similar services and that have been provided to
CentralSquare in writing or in advance.

Contributed Material. In the process of CentralSquare’s performing Professional Services, Customer may, from
time to time, provide CentralSquare with designs, plans, or specifications, improvements, works or other material
for inclusion in, or making modifications to, the Solutions, the Documentation or any other deliverables
(“Contributed Material”). Customer grants to CentralSquare a nonexclusive, irrevocable, perpetual,
transferable right, without the payment of any royalties or other compensation of any kind and without the right
of attribution, for CentralSquare, CentralSquare’s Affiliates and CentralSquare’s licensees to make, use, sell and
create derivative works of the Contributed Material.

Confidentiality.

7.1.

7.2.

Nondisclosure. The Parties agree, unless otherwise provided in this Agreement or required by law, not to use or
make each other's Confidential Information available to any third party for any purpose other than as necessary
to perform under this Agreement. “Confidential Information” means the Solution(s), Software, and
customizations in any embodiment, and either Party’s technical and business information relating to inventions
or software, research and development, future product specifications, engineering processes, costs, profit or
margin information, marketing and future business plans as well as any and all internal Customer and employee
information, and any information exchanged by the Parties that is clearly marked with a confidential, private or
proprietary legend or which, by its nature, is commonly understood to be confidential.

Exceptions. A Party's Confidential Information shall not include information that: (a) is or becomes publicly
available through no act or omission of the recipient; (b) was in the recipient’'s lawful possession prior to the
disclosure and was not obtained by the recipient either directly or indirectly from the disclosing Party; (c) is lawfully
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8.

10.

disclosed to the recipient by a third party without restriction on recipient’s disclosure, and where recipient was not
aware that the information was the confidential information of discloser; (d) is independently developed by the
recipient without violation of this Agreement; or (e) is required to be disclosed by law.

Security.

8.1.

8.2.

8.3.

CentralSquare will implement commercially reasonable administrative, technical and physical safeguards
designed to ensure the security and confidentiality of Customer Data, protect against any anticipated threats or
hazards to the security or integrity of Customer Data, and protect against unauthorized access or use of Customer
Data. CentralSquare will review and test such safeguards on no less than an annual basis.

Customer shall maintain, in connection with the operation or use of the Solutions, adequate technical and
procedural access controls and system security requirements and devices, necessary for data privacy,
confidentiality, integrity, authorization, authentication, non-repudiation, virus detection and eradication.

To the extent that Authorized Users are permitted to have access to the Solutions, Customer shall maintain
agreements with such Authorized Users that adequately protect the confidentiality and Intellectual Property Rights
of CentralSquare in the Solutions and Documentation and disclaim any liability or responsibility of CentralSquare
with respect to such Authorized Users.

Personal Data. If CentralSquare processes or otherwise has access to any personal data or Personal Information on
Customer’s behalf when performing CentralSquare’s obligations under this Agreement, then:

9.1.

9.2.

9.3.

9.4.

9.5.

Customer shall be the data controller (where “data controller” means an entity which alone or jointly with others
determines purposes for which and the manner in which any personal data are, or are to be, processed) and
CentralSquare shall be a data processor (where “data processor” means an entity which processes the data
only on behalf of the data controller and not for any purposes of its own);

Customer shall ensure that it has obtained all necessary consents and it is entitled to transfer the relevant
personal data or Personal Information to CentralSquare so that CentralSquare may lawfully use, process and
transfer the personal data and Personal Information in accordance with this Agreement on Customer’s behalf,
which may include CentralSquare processing and transferring the relevant personal data or Personal
Information outside the country where Customer and the Authorized Users are located in order for CentralSquare
to provide the Solutions and perform its other obligations under this Agreement; and

CentralSquare shall process personal data and information only in accordance with lawful and reasonable
written instructions given by Customer and as set out in and in accordance with the terms of this Agreement;
and

CentralSquare shall take reasonable steps to ensure that its employees, agents and contractors who may have
access to Personal Information are persons who need to know / access the relevant Personal Information for
valid business reasons; and

each Party shall take appropriate technical and organizational measures against unauthorized or unlawful
processing of the personal data and Personal Information or its accidental loss, destruction or damage so that,
having regard to the state of technological development and the cost of implementing any measures, the
measures taken ensure a level of security appropriate to the harm that might result from such unauthorized or
unlawful processing or accidental loss, destruction or damage in relation to the personal data and Personal
Information and the nature of the personal data and Personal Information being protected. If necessary, the
Parties will cooperate to document these measures taken.

Representations and Warranties.

10.1.

10.2.

10.3.

10.4.

Intellectual Property Warranty. CentralSquare represents and warrants that (a) it is the sole and exclusive owner
of (or has the right to license) the software; (b) it has full and sufficient right, title and authority to grant the rights
and/or licenses granted under this Agreement; (c) the software does not contain any materials developed by a
third party used by CentralSquare except pursuant to a license agreement; and (d) the software does not infringe
any patent, or copyright.

Intellectual Property Remedy. In the event that any third party asserts a claim of infringement against the
Customer relating to the software contained in this Agreement, CentralSquare shall indemnify and defend the
Customer pursuant to section 13.1 of this Agreement. In the case of any such claim of infringement,
CentralSquare shall either, at its option, (1) procure for Customer the right to continue using the software; or (2)
replace or modify the software so that that it becomes non-infringing, but equivalent in functionality and
performance.

Software Warranty. CentralSquare warrants to Customer that: (i) for a period of one year from the Effective Date
(the “Warranty Period”) the Software will substantially conform in all material respects to the specifications set
forth in the Documentation, when installed, operated and used as recommended in the Documentation and in
accordance with this Agreement; and (ii) at the time of delivery the Software does not contain any virus or other
malicious code.

Software Remedy. If, during the Warranty Period a warranty defect is confirmed in the CentralSquare Software,
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11.

12.

13.

CentralSquare shall, at its option, reinstall the Software or correct the Defects. Defects that occur in the Software
after the Warranty Period will be corrected pursuant to Exhibit 2 (Maintenance & Support) and Exhibit 7
(Managed Services Provisions), if applicable.

10.5. Services Warranty. CentralSquare warrants that the Professional Services delivered will substantially conform
to the deliverables specified in the applicable statement of work and that all Professional Services will be
performed in a professional and workmanlike manner consistent with industry standards for similar work. If
Professional Services do not substantially conform to the deliverables, Customer shall notify CentralSquare of
such non-conformance in writing, within 10 days from completion of Professional Service, and CentralSquare
shall promptly repair the non-conforming deliverables.

10.6. Disclaimer of Warranty. EXCEPT FOR THE EXPRESS LIMITED WARRANTIES SET FORTH ABOVE,
CENTRALSQUARE MAKES NO WARRANTIES WHATSOEVER, EXPRESSED OR IMPLIED, WITH
REGARD TO THE INTELLECTUAL PROPERTY, SOFTWARE, PROFESSIONAL SERVICES, AND/OR ANY
OTHER MATTER RELATING TO THIS AGREEMENT, AND THAT CENTRALSQUARE DISCLAIMS ALL
WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY, OR OTHERWISE, INCLUDING ALL
WARRANTIES ARISING FROM COURSE OF DEALING, USAGE OR TRADE PRACTICE, AND
SPECIFICALLY DISCLAIMS IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, OR TITLE. FURTHER, CENTRALSQUARE EXPRESSLY DOES NOT WARRANT
THAT A SOLUTION, ANY CUSTOM MODIFICATION OR ANY IMPROVEMENTS WILL BE USABLE BY
CUSTOMER IF THE SOLUTION OR CUSTOM MODIFICATION HAS BEEN MODIFIED BY ANYONE OTHER
THAN CENTRALSQUARE PERSONNEL, OR WILL BE ERROR FREE, WILL OPERATE WITHOUT
INTERRUPTION OR WILL BE COMPATIBLE WITH ANY HARDWARE OR SOFTWARE EXCEPT TO THE
EXTENT EXPRESSLY SET FORTH IN THE DOCUMENTATION. ALL THIRD-PARTY MATERIALS ARE
PROVIDED “AS-I1S” AND ANY REPRESENTATION OR WARRANTY OF OR CONCERNING ANY OF THEM
IS STRICTLY BETWEEN CUSTOMER AND THE THIRD-PARTY. THIS AGREEMENT DOES NOT AMEND,
OR MODIFY CENTRALSQUARE'S WARRANTY UNDER ANY AGREEMENT OR ANY CONDITIONS,
LIMITATIONS, OR RESTRICTIONS THEREOF.

Notices. All notices and other communications required or permitted under this Agreement must be in writing and will
be deemed given when delivered personally, sent by United States registered or certified mail, return receipt requested,;
transmitted by facsimile or email confirmed by first class mail, or sent by overnight courier. Notices must be sent to a
Party at its address shown below, or to such other place as the Party may subsequently designate for its receipt of
notices in writing by the other Party.

If to CentralSquar CentralSquare Technologies, LLC
1000 Business Center Dr.
Lake Mary, FL 32746
Phone: 407-304-3235
Attention: Legal/Contracts

If to Customer: Washington County Consolidated Communications Agency (WCCCA)

5900 NE Pinefarm Ct
Hillsboro, OR 97124
Phone: 503-690-4911
Email: jreese@wccca.com
Attention: Jennifer Reese

Force Majeure.
Neither Party shall be responsible for failure to fulfill its obligations hereunder, or be liable for damages resulting from

delay in performance as a result of war, fire, strike, riot or insurrection, natural disaster, pandemic or epidemic, delay
of carriers, governmental order or regulation, complete or partial shutdown of plant, unavailability of equipment,
software, or services from suppliers, default of a subcontractor or vendor to the Party if such default arises out of causes
beyond the reasonable control of such subcontractor or vendor, the acts or omissions of the other Party, or its officers,
directors, employees, agents, contractors, or elected officials, and/or other occurrences beyond the Party’s reasonable
control (“Excusable Delay” hereunder). In the event of such Excusable Delay, performance shall be extended on a day
for day basis or as otherwise reasonably necessary to compensate for such delay.

Indemnification.

13.1. CentralSquare Indemnification. CentralSquare shall indemnify, defend, and hold harmless Customer from any
and all Claims or liability, including attorneys' fees and costs, brought by a third party, allegedly arising out of, in
connection with, or incident to any loss, damage or injury to persons or property or arising solely from a wrongful
or negligent act, error or omission of CentralSquare, its employees, agents, contractors, or any subcontractor
as a result of CentralSquare’s or any subcontractor's performance pursuant to this Agreement; however,
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14.

15.

13.2.

13.3.

CentralSquare shall not be required to indemnify Customer for any claims caused to the extent of the negligence
or wrongful act of Customer, its employees, agents, or contractors. Notwithstanding anything to the contrary in
the foregoing, if a Claim or liability results from or is contributed to by the actions or omissions of Customer, or
its employees, agents or contractors, CentralSquare’s obligations under this provision shall be reduced to the
extent of such actions or omissions based upon the principle of comparative fault.

Customer Indemnification. To the extent allowable by law, Customer shall indemnify, defend, and hold harmless
CentralSquare from any and all Claims or liability, including attorneys' fees and costs, allegedly arising out of, in
connection with, or incident to any loss, damage or injury to persons or property or arising solely from a wrongful
or negligent act, error or omission of Customer, its employees, agents, contractors, or any subcontractor as a
result of Customer’s or any subcontractor’'s performance pursuant to this Agreement; however, Customer shall
not be required to indemnify CentralSquare for any Claims or actions caused to the extent of the negligence or
wrongful act of CentralSquare, its employees, agents, or contractors. Notwithstanding anything to the contrary
in the foregoing, if a Claim or liability results from or is contributed to by the actions or omissions of
CentralSquare, or its employees, agents or contractors, Customer’s obligations under this provision shall be
reduced to the extent of such actions or omissions based upon the principle of comparative fault.

"Claim" in this Section 13 means any claim, cause of action, demand, lawsuit, dispute, inquiry, audit, notice of
violation, proceeding, litigation, citation, summons, subpoena or investigation of any nature, civil, criminal,
administrative, regulatory or other, whether at law, in equity, or otherwise.

Termination.

14.1.

14.2.

14.3.

Either Party may terminate this Agreement for a material breach in accordance with this subsection. In such
event, the disputing Party shall deliver written notice of its intent to terminate along with a description in reasonable
detail of the problems for which the disputing Party is invoking its right to terminate and the specific requirement
within this Agreement or any exhibit or schedule hereto that the disputing Party is relying upon. Following such
notice, the Parties shall commence dispute resolution procedures in accordance with the dispute resolution
procedure pursuant to Section 17.

CentralSquare shall have the right to terminate this Agreement based on Customer’s failure to pay undisputed
amounts due under this Agreement more than ninety (90) days after delivery of written notice of non-payment.
Customer shall have the right to terminate if the proper appropriation of funds for the continuation of this
Agreement is not available for any fiscal year after the first fiscal year during the Term, then this Agreement may
be terminated. To effect the termination of this Agreement, Customer shall, within forty-five (45) days following
the beginning of the fiscal year for which the proper appropriation is not available, provide CentralSquare with
written notice of the failure to obtain the proper appropriation of funds. Such notice shall be accompanied by the
payment of all sums then owed CentralSquare under this Agreement, if any.

Effect of Termination or Expiration. On the expiration or earlier termination of this Agreement:

15.1.

15.2.

15.3.

15.4.

15.5.

15.6.

All rights, licenses, and authorizations granted to Customer hereunder will immediately terminate and Customer
shall immediately cease all use of CentralSquare’s Confidential Information and the Solutions, and within thirty
(30) days deliver to CentralSquare, or at CentralSquare’s request destroy and erase CentralSquare’'s
Confidential Information from all systems Customer directly or indirectly controls; and

All licenses, access or subscription fees, services rendered but unpaid, and any amounts due by Customer to
CentralSquare of any kind shall become immediately payable and due no later than thirty (30) days after the
effective date of the termination or expiration, including anything that accrues within those thirty (30) days.

The provisions set forth in the following sections, and any other right or obligation of the Parties in this Agreement
that, by its nature (including but not limited to: Use Restrictions, Confidential Information, Warranty Disclaimers,
Indemnifications, & Limitations of Liability), will survive any expiration or termination of this Agreement.

In the event that Customer terminates this Agreement or cancels any portions of a project (as may be set forth
in a Statement of Work) prior to Go Live (which shall be defined as “first use of a Solution or module of a Solution
in a production environment, unless otherwise agreed by the Parties in a statement of work”), Customer shall
pay for all Professional Services actually performed by CentralSquare on a time and materials basis, regardless
of the payment terms in Exhibit 1.

Return of Customer Data. If Customer requests in writing at least ten (10) days prior to the effective date of
expiration or earlier termination of this Agreement, CentralSquare shall within sixty (60) days following such
expiration or termination, deliver to Customer in CentralSquare’s standard format the then most recent version
of Customer Data maintained by CentralSquare, provided that Customer has at that time paid all Fees then
outstanding and any amounts payable after or as a result of such expiration or termination.

Deconversion. In the event of (i) expiration or earlier termination of this Agreement, or (ii) Customer no longer
purchasing certain Solutions (including those indicated to be Third-Party Materials), if Customer requests
assistance in the transfer of Customer Data to a different vendor’s applications (“Deconversion”), CentralSquare
will provide reasonable assistance. CentralSquare and Customer will negotiate in good faith to establish the
relative roles and responsibilities of CentralSquare and Customer in effecting Deconversion, as well as the
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16.

17.

18.

19.

20.

21.

appropriate date for completion. CentralSquare shall be entitled to receive compensation for any additional
consultation, services, software, and documentation required for Deconversion on a time and materials basis at
CentralSquare’s then standard rates.
15.7. Termination of this Agreement shall not relieve either Party of any other obligation incurred one to the other prior

to termination.

Assignment. Neither this Agreement nor any rights or obligations hereunder shall be assigned or otherwise transferred

by either Party without the prior written consent of the other Party, which consent will not be unreasonably withheld;

provided however, that in the event of a merger or acquisition of all or substantially all of CentralSquare’s assets,

CentralSquare may assign this Agreement to an entity ready, willing and able to perform CentralSquare’s executory

obligations hereunder.

Dispute Resolution. Any dispute, controversy or claim arising out of or relating to this Agreement (each, a “Dispute”),

including the breach, termination, or validity thereof, shall be resolved as follows:

17.1. Good Faith Negotiations. The Parties agree to send written notice to the other Party of any Dispute (“Dispute
Notice”). After the other Party receives the Dispute Notice, the Parties agree to undertake good faith negotiations
to resolve the Dispute. Each Party shall be responsible for its associated travel and other related costs.

17.2. Escalation to Mediation. If the Parties cannot resolve any Dispute through good faith negotiations, the dispute
will be escalated to non-binding mediation, with the Parties acting in good faith to select a mediator and
establishing the mediation process. The Parties agree the mediator’s fees and expenses, and the mediator’s
costs incidental to the mediation, will be shared equally between the Parties. The Parties shall bear their own
fees, expenses, and costs.

17.3. Confidential Mediation. The Parties further agree all written or oral offers, promises, conduct, and statements
made in the course of the mediation are confidential, privileged, and inadmissible for any purpose in any
litigation, arbitration or other proceeding involving the Parties. However, evidence that is otherwise admissible
or discoverable shall not be rendered inadmissible or non-discoverable as a result of its use in the mediation.

17.4. Litigation. If the Parties cannot resolve a Dispute through mediation, then once an impasse is declared by the
mediator either Party may pursue litigation in a court of competent jurisdiction.

Waiver/Severability. The failure of any Party to enforce any of the provisions hereof will not be construed to be a
waiver of the right of such Party thereafter to enforce such provisions. If any provision of this Agreement is found to be
unenforceable, that provision will be enforced to the maximum extent possible, and the validity, legality and
enforceability of the remaining provisions will not in any way be affected or impaired thereby.

LIABILITY. NOTWITHSTANDING ANY PROVISION WITHIN THIS AGREEMENT TO THE CONTRARY, AND
REGARDLESS OF THE NUMBER OF LOSSES, WHETHER IN CONTRACT, EQUITY, STATUTE, TORT,
NEGLIGENCE, OR OTHERWISE:

19.1. NEITHER PARTY SHALL HAVE LIABILITY TO THE OTHER PARTY FOR ANY SPECIAL, INDIRECT,
INCIDENTAL, PUNITIVE, EXEMPLARY, LIQUIDATED, OR CONSEQUENTIAL DAMAGES OF ANY KIND
INCLUDING BUT NOT LIMITED TO, REPLACEMENT COSTS, AND NEITHER PARTY SHALL BE LIABLE
TO THE OTHER PARTY FOR LOSSES OF PROFIT, REVENUE, INCOME, BUSINESS, ANTICIPATED
SAVINGS, DATA, AND REPUTATION, AND MORE GENERALLY, ANY LOSSES OF AN ECONOMIC OR
FINANCIAL NATURE, REGARDLESS OF WHETHER SUCH LOSSES MAY BE DEEMED AS
CONSEQUENTIAL OR ARISING DIRECTLY AND NATURALLY FROM THE INCIDENT GIVING RISE TO
THE CLAIM, AND REGARDLESS OF WHETHER SUCH LOSSES ARE FORESEEABLE OR WHETHER
EITHER PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH LOSSES; AND

19.2. CENTRALSQUARE'S TOTAL LIABILITY ARISING OUT OF OR IN CONNECTION WITH THIS AGREEMENT
SHALL NOT EXCEED THE AMOUNT(S) ACTUALLY PAID BY CUSTOMER TO CENTRALSQUARE
HEREUNDER FOR THE LAST TWELVE (12) MONTHS PRIOR TO THE DATE THE CLAIM AROSE.

Insurance. During the term of this Agreement, CentralSquare shall maintain insurance coverage covering its operations
in accordance with Exhibit 4 (Certificate of Insurance (Evidence of Coverage)). Upon request by Customer,
CentralSquare shall include Customer as an additional insured on applicable insurance policies provided under this
Agreement. CentralSquare shall provide proof of current coverage during the term of this Agreement.

Third-Party Materials. CentralSquare may, from time to time, include third parties to perform services, provide
software, or provide equipment. Customer acknowledges and agrees CentralSquare provides front-line support
services for these Third-Party Materials, but these third parties assume all responsibility and liability in connection with
the Third-Party Materials. CentralSquare is not authorized to make any representations or warranties that are binding
upon the third-party or to engage in any other acts that are binding upon the third-party, except specifically that
CentralSquare is authorized to represent third-party fees and to accept payment of such amounts from Customer on
behalf of the third-party for as long as such third-party authorizes CentralSquare to do so. As a condition precedent to
installing or accessing certain Third-Party Materials, Customer may be required to execute a click-through, shrink-wrap
End User License Agreement (“EULA”) or similar agreement provided by the Third-Party Materials provider. If mapping
information is supplied with the CentralSquare Software, CentralSquare makes no representation or warranty as to the
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22.

23.

24.

25.

26.

27.

28.

20.

completeness or accuracy of the mapping data provided with the CentralSquare Software. The completeness or
accuracy of such data is solely dependent on the information supplied by the Customer or the mapping database vendor
to CentralSquare. All third-party materials are provided “as-is” and any representation or warranty concerning them is
strictly between Customer and the third-party.

Subcontractors. CentralSquare may from time to time, in its discretion, engage third parties to perform services on its
behalf including but not limited to Professional Services, Support Services, and/or provide software (each, a
"Subcontractor"). CentralSquare shall be fully responsible for the acts of all subcontractors to the same extent it is
responsible for the acts of its own employees.

Entire Agreement. This Agreement, and any Exhibits specifically incorporated therein by reference, constitute the
entire agreement between the Parties with respect to the subject matter. These documents supersede and merge all
previous and contemporaneous proposals of sale, communications, representations, understandings and agreements,
whether oral or written, between the Parties with respect to the subject hereof.

Amendment. Either Party may, at any time during the term, request in writing changes to this agreement. The Parties
shall evaluate and, if agreed, implement all such requested changes. No requested changes will be effective unless
and until memorialized in either a CentralSquare issued add-on quote signed by Customer, or a written change order
or amendment to this Agreement signed by both Parties.

No Third-Party Beneficiaries. This Agreement is for the sole benefit of the Parties and their respective successors
and permitted assigns and nothing herein, express or implied, is intended to or shall confer on any other person any
legal or equitable right, benefit, or remedy of any nature under or by reason of this Agreement.

Counterparts. This Agreement, and any amendments hereto, may be executed in several counterparts, each of which
when so executed shall be deemed to be an original, and such counterparts shall constitute one and the same
instrument. The Agreement (and any amendments) shall be considered properly executed by a Party if executed by
that Party and transmitted by facsimile or other electronic means, such as DocuSign, Tagged Image Format Files
(TIFF), or Portable Document Format (PDF).

Material Adverse Change. If any law, regulation, applicable standard, process, OEM requirement is changed or
comes into force after the Effective Date, including but not limited to PCI standards or Americans with Disabilities Act
compliance (collectively, a “Material Adverse Change”), which is not explicitly addressed within this Agreement and
results in significant extra costs for either Party in relation to the performance of this Agreement, both Parties shall
promptly meet, discuss in good faith, and agree upon reducing the technical, operational, and/or commercial impact
of such Material Adverse Change.

Cooperative Purchases. This Agreement may be used by Customer Affiliates. CentralSquare agrees to offer similar
services to other Affiliates under the same terms and conditions as stated herein except that the Fees may be
negotiated between CentralSquare and other Affiliates based on the specific revenue expectations, agency reimbursed
costs, and other Affiliate requirements. The Customer will in no way whatsoever incur any liability in relation to
specifications, delivery, payment, or any other aspect of purchases by such Affiliates. CentralSquare and the Affiliate
will enter into any such arrangement with an amendment to this Agreement.

Order of Precedence.

29.1. In the event of any conflict or inconsistency between this Agreement, the Exhibits, or any purchase order, then
the following priority shall prevail:

29.1.1. The main body of this Agreement and any associated amendments, statements of work, or change
orders and then the attached Exhibits to this Agreement in the order in which they appear.

29.2. Customer’s purchase terms and conditions or CentralSquare’s sales terms and conditions are not applicable
and shall have no force or effect, whether referenced in any document in relation to this Agreement.

29.3. Incorporated Exhibits to this Agreement:
Exhibit 1: Solution(s) Support and Maintenance Fees
Exhibit 2: Maintenance & Support
Exhibit 3: CentralSquare Access Management Policy
Exhibit 4: Certificate of Insurance (Evidence of Coverage)
Exhibit 5: Service Level Commitments (if applicable)
Exhibit 6: Using/Accessing Agency Guidelines (if applicable)
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EXHIBIT 1
Solutions(s) Support and Maintenance Fees

03/06/2024 - 3/06/2025 - 3/06/2026 - 3/06/2027 - 3/06/2028 -

Product: Custom Name Qty 03/05/2025 3/05/2026 3/05/2027 3/05/2028 3/05/2029
Inform CAD Caller Location Query Subscription 1 $2,838.94 $2,980.88 $3,129.93 $3,286.43 $3,450.75
Field Ops - Companion Pricing 120 $16,842.42 $17,684.54 $18,568.77 $19,497.21 $20,472.07,
Standard ANI/ALI Interface 3 $7,263.84 $7,627.03 $8,008.38 $8,408.80 $8,829.24
Inform Mobile Base Position with CJIS/NCIC Forms 700 $207,153.84 $217,511.53 $228,387.11 $239,806.46 $251,796.79
Standard ANI/ALI Interface 1 $2,421.27 $2,542.33 $2,669.45 $2,802.92 $2,943.07
Enterprise CAD Mapping Annual Maintenance Fee 1 $898.29 $943.20 $990.36 $1,039.88 $1,091.87
Standard EMD Integration (PROQA) 22 $2,959.33 $3,107.30 $3,262.66 $3,425.79 $3,597.08
Standard Inform CAD to External System Incident Data Transfer Interface 2 $8,070.93 $8,474.48 $8,898.20 $9,343.11 $9,810.27
Inform CAD Server Software (D 41-100 Positions) 1 $10,761.23 $11,299.29 $11,864.26 $12,457.47 $13,080.34
Inform CAD Standard Operating Procedure (SOP) 1 $2,017.72 $2,118.61 $2,224.54 $2,335.77 $2,452.55
Inform CAD Test and Training System 1 $2,421.27 $2,542.33 $2,669.45 $2,802.92 $2,943.07
Inform CAD the Archive Server Software 1 $672.58 $706.21 $741.52 $778.59 $817.52
Inform CAD the GISLink Utility 1 $5,380.62 $5,649.65 $5,932.13 $6,228.74 $6,540.18
Inform Mobile AFR AML Export 275 $7,398.34 $7,768.26 $8,156.67 $8,564.51 $8,992.73
Inform Mobile AFR XML Export 440 $11,837.37 $12,429.24 $13,050.71 $13,703.24 $14,388.40
Inform Mobile Base Position 62 $13,343.94 $14,011.13 $14,711.69 $15,447.27 $16,219.64
Inform Mobile Base Position 300 $80,709.30 $84,744.77 $88,982.00 $93,431.10 $98,102.66)
Inform CAD API Customer 1 $1,345.16 $1,412.41 $1,483.03 $1,557.19 $1,635.04
Inform CAD Browser (B-41-100 Concurrent Users) 1 $4,035.47 $4,237.24 $4,449.10 $4,671.56 $4,905.13
Inform Mobile Base Position with CJIS/NCIC Forms 71 $19,101.19 $20,056.25 $21,059.06 $22,112.02 $23,217.62,
Inform Mobile Disaster Recovery System 1 $5,111.60 $5,367.18 $5,635.54 $5,917.32 $6,213.18
Inform Mobile Mapping 133 $7,156.22 $7,514.03 $7,889.74 $8,284.22 $8,698.43
Inform Mobile Mapping 1000 $29,913.60 $31,409.28 $32,979.74 $34,628.73 $36,360.16,
Standard Pictometry Integration 1 $2,017.72 $2,118.61 $2,224.54 $2,335.77 $2,452.55
Inform CAD Mapping 5 $672.58 $706.21 $741.52 $778.59 $817.52
Inform CAD Position 5 $13,451.56 $14,124.14 $14,830.35 $15,571.86 $16,350.46,
Inform CAD Position 45 $121,063.92 $127,117.11 $133,472.97 $140,146.62 $147,153.95
Inform CAD Rotation Provider 1 $2,690.31 $2,824.83 $2,966.07 $3,114.37 $3,270.09
Inform CAD Routing Server 1 $5,030.88 $5,282.42 $5,546.54 $5,823.87 $6,115.06
Inform Mobile Server Software (E-501-1000 Positions) 1 $26,903.09 $28,248.24 $29,660.66 $31,143.69 $32,700.87|
Inform Mobile Server Software (increase to 1001+) 1 $6,725.78 $7,062.06 $7,415.17 $7,785.93 $8,175.22
Inform Mobile Test/Training System 1 $2,555.79 $2,683.58 $2,817.76 $2,958.65 $3,106.58
NCIC/State Message Switch Additional Query with Custom Powerline 1 $1,883.22 $1,977.38 $2,076.25 $2,180.06 $2,289.06
NCIC/State Message Switch Software - Inform CAD/Mobile 1 $13,451.56 $14,124.14 $14,830.35 $15,571.86 $16,350.46
NCIC/State Query Position for Inform CAD 47 $6,322.23 $6,638.34 $6,970.26 $7,318.77 $7,684.71
Standard Alpha Numeric Paging Interface 1 $2,421.27 $2,542.33 $2,669.45 $2,802.92 $2,943.07
Standard Station Alert Interface 1 $5,380.62 $5,649.65 $5,932.13 $6,228.74 $6,540.18
Inform CAD RapidSOS Interface 1 $3,169.67 $3,328.15 $3,494.56 $3,669.29 $3,852.75
Standard USDD Station Alert Interface Annual Maintenance Fee 1 $4,996.53 $5,246.36 $5,508.67 $5,784.11 $6,073.31
Aware No CAD PDCC-METCOM 1 $2,646.00 $2,778.30 $2,917.22 $3,063.08 $3,216.23
PDCC-OSP 18 $7,786.85 $8,176.20 $8,585.01 $9,014.26 $9,464.97
* APCO Meds to APCO Intellicom 22 $2,005.30 $2,668.51 $2,801.94 $2,942.04 $3,089.14
** CAD-to-CAD Unify (OnPrem) Annual Subscription Fee - PDCC ODOT 1 $11,998.91 $16,482.38 $17,306.49 $18,171.82 $19,080.41
PDCC OSP Unify - CAD-CAD 1 $16,168.42 $16,976.84 $17,825.69 $18,716.97 $19,652.82
Std Inform CAD Motorola MCC 7500 Console Radio Interface 1 $3,033.60 $3,185.28 $3,344.54 $3,511.77 $3,687.36
Total $712,030.25 $752,078.23 $789,682.14 $829,166.25 $870,624.56
PDCC-(MAJCS UNIFY) 1 $44,286.17 $46,500.47 $48,825.50 $51,266.77 $53,830.11
Total $44,286.17 $46,500.47 $48,825.50 $51,266.77 $53,830.11,
*** Arcserve High Availability-Enterprise OS Servers-Gov't Annual Maint 4 $7,700.00 $8,085.00 $8,489.25 $8,913.71 $9,359.40
Total $7,700.00 $8,085.00 $8,489.25 $8,913.71 $9,359.40
Grand Total $764,016.41 $806,663.70 $846,996.89 $889,346.73 $933,814.07

* Prorated to begin 5/22/2024
** Prorated to begin 5/31/2024
**%* 2023-2024 increase due to 3rd party costs
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Payment Terms:

a. Support and Maintenance Fees are due prior to the beginning of the next Renewal Period and annually thereafter.
b. Annual Subscription Fees are due prior to the beginning of the next Renewal Period and annually thereafter.
c. Annual Software Maintenance Fees and Annual Subscription Fees shall increase by 5% year over year.

Invoice Terms:
CentralSquare shall provide an invoice for the items in the schedule above no less than thirty (30) days prior to the
due date.

Ancillary Fees:
a. Customer is responsible for paying all taxes relating to this Agreement. Applicable tax amounts (if any) are not included

in the fees set forth in this Agreement. If Customer is exempt from the payment of any such taxes, Customer must
provide CentralSquare valid proof of exemption; otherwise, CentralSquare will invoice Customer and Customer will pay
to CentralSquare all such tax amounts.

b. To the extent allowable by law, if Customer fails to make any payment when due, then CentralSquare may charge
interest on the past due amount at the rate of 1.5% per month calculated daily and compounded monthly, or, if lower,
the highest rate permitted under applicable law; and if such failure continues for 90 days following written notice thereof,
CentralSquare may suspend performance or access until past due amounts have been paid.
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2.

5.

EXHIBIT 2
Maintenance & Support

This Maintenance & Support Exhibit describes support and maintenance relating to technical support that
CentralSquare will provide to Customer during the Term of the Agreement.

Product Updates and Releases

1.1. Software Version. “Software Version” means the base or core version of the Software that contains significant
new features and significant fixes and is available to the Customer. Software Versions may occur as the
Software architecture changes or as new technologies are developed. The nhomenclature used for updates and
upgrades consists of major, minor, build, and fix and these correspond to the following digit locations of a
release, a,b,c,d. An example of which would be 7.4.1.3, where the 7 refers to the major release, the 4 refers to
the minor release, the 1 refers to the build, and the 3 refers to a fix. All Software Versions are provided and
included as part of this Agreement.

1.2. Updates. From time to time CentralSquare may develop permanent fixes or solutions to known problems or
bugs in the Software and incorporate them in a formal “Update” to the Software. If Customer is receiving
technical support from CentralSquare on the general release date for an Update, CentralSquare will provide
the Customer with the Update and related Documentation at no extra charge. Updates for custom
configurations will be agreed upon by the Parties and outlined in a Statement of Work or Change Order.

1.3. Releases. Customer shall agree to install and/or use any New or Major Release within one year of being made
available by CentralSquare to avoid or mitigate a performance problem, ineligibility for Support and
Maintenance Services or infringement claim. All modifications, revisions and updates to the Software shall be
furnished by means of new Releases of the Software and shall be accompanied by updates to the
Documentation whenever CentralSquare determines, in its sole discretion, that such updates are necessary.

Support

2.1. CentralSquare shall provide to Customer support via toll-free phone number 833-278-7877 or via the
CentralSquare Support Portal. CentralSquare shall provide to Customer, commercially reasonable efforts in
solving errors reported by the Customer as well as making available an online support portal. Customer shall
provide to CentralSquare reasonably detailed documentation and explanation, together with underlying data, to
substantiate errors and to assist CentralSquare in its efforts to diagnose, reproduce and correct the error. Should
either Party not be able to locate the error root cause and Customer and CentralSquare agree that on-site services
are necessary to diagnose or resolve the problem CentralSquare shall provide a travel estimate and estimated
hours in order to diagnose the reported error.

2.2. If after traveling onsite to diagnose a reported error and such reported error did not, in fact, exist or was not
attributable to a defect in the Software provided by CentralSquare or an act or omission of CentralSquare, then
Customer shall pay for CentralSquare's investigation, travel, and related services in accordance with provided
estimate. Customer must provide CentralSquare with such facilities, equipment and support as are reasonably
necessary for CentralSquare to perform its obligations under this Exhibit, including remote access in
accordance with the Remote Access Policy.

Online Support Portal

Online support is available via https://support.centralsquare.com/s/contact-us, offering Customer the ability to
resolve its own problems with access to CentralSquare’s most current information. Customer will need to enter its
designated username and password to gain access to the technical support areas on CentralSquare’s website.
CentralSquare’s technical support areas allow Customer to: (i) search an up-to-date knowledge base of technical
support information, technical tips, and featured functions; and (ii) access answers to frequently asked questions

(FAQ).

CentralSquare shall have no support obligations to provide Support or Maintenance for Solutions that are not kept
current to one version prior to the then current version of the Solution. CentralSquare shall have no support
obligations with respect to any third-party hardware or software product not licensed or sold to Customer by
CentralSquare (“Nonqualified Product”). Customer shall be solely responsible for the compatibility and functioning
of Nonqualified Products with the Software.

Customer Responsibilities

In connection with CentralSquare’s provision of technical support as described herein, Customer

acknowledges that Customer has the responsibility to do each of the following:

5.1 Provide hardware, operating system and browser software that meets technical specifications, as well as
a fast, stable, high-speed connection and remote connectivity for accessing the Solution.

5.2 Maintain any applicable computer system and associated peripheral equipment in good working order in
accordance with the manufacturers’ specifications, and ensure that any problems reported to
CentralSquare are not due to hardware malfunction;

5.3 For CentralSquare Solutions that are implemented on Customer Systems, maintain the designated
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operating system at the latest code revision level reasonably deemed necessary by CentralSquare for
proper operation of the Software;

5.4 Supply CentralSquare with access to and use of all information and facilities reasonably determined to be
necessary by CentralSquare to render the technical support described herein;

5.5 Perform any test or procedures reasonably recommended by CentralSquare for the purpose of identifying
and/or resolving any problems;

5.6 At all times follow routine operator procedures as specified in the Documentation or any error correction
guidelines of CentralSquare posted on the CentralSquare website;

5.7 Customer shall remain solely responsible at all times for the safeguarding of Customer’s proprietary,
confidential, and classified information contained within Customer Systems; and

5.8 Reasonably ensure that the Customer Systems are isolated and free from viruses and malicious code
that could cause harm before requesting or receiving remote support assistance.

The following priority matrix relates to software errors covered by this Agreement. Causes secondary to non-covered
causes - such as hardware, network, and third-party products - are not included in this priority matrix and are outside
the scope of this Exhibit. CentralSquare will make commercially reasonable efforts to respond to Software incidents
for live remote based production systems using the following guidelines:

Priority Issue Definition Response Time
Priority 1 — The software is completely down and will not |Priority 1 issues must be called in via 833-278-7877 and
Urgent launch or function. will be immediately answered and managed by the first
available representative.
Priority 2 — A high-impact problem that disrupts the |Priority 2 issues must be called in via 833-278-7877 and
Critical customer’s operation but there is capacity to will be immediately answered and managed by the first
remain productive and maintain necessary [available representative.
operations.
Priority 3 — A Software Error related to a user function which |Priority 3 issues called in via 833-278-7877 will be
Non-Critical does not negatively impact the User from the use immediately answered and managed by the first
of the system. This includes system administrator [available representative.
functions or restriction of user workflow but does
not significantly impact their job function. Non-Critical Priority 3 issues may also be reported via
Https://support.centralsquare.com/s/contact-us
Priority 4 — Cosmetic or documentation errors, including [Priority 4 issues called in via 833-278-7877 will be
Minor Customer technical questions or usability immediately answered and managed by the first
questions. available representative.

Minor Priority 4 issues may also be reported via
Https://support.centralsquare.com/s/contact-us

Exceptions. CentralSquare shall not be responsible for failure to carry out its Support and Maintenance obligations
under this Exhibit if the failure is caused by adverse impact due to:

7.1. defectiveness of the Customer’'s Systems (including but not limited to environment, hardware or ancillary
systems), or due to Customer corrupt, incomplete, or inaccurate data reported to the Solution, or documented

defect.

7.2. denial of reasonable access to Customer’'s System or premises preventing CentralSquare from addressing
the issue.

7.3. material changes made to the usage of the Solution by Customer where CentralSquare has not agreed to
such changes in advance and in writing or the modification or alteration, in any way, by Customer or its
subcontractors, of communications links necessary to the proper performance of the Solution.

7.4.

Customer or its agents.

Incident Resolution. Actual response times and resolutions may vary due to issue complexity and priority. For
critical impact level and above, CentralSquare provides a continuous resolution effort until the issue is resolved.
CentralSquare will make commercially reasonable efforts to resolve Software incidents for live remote based
production systems using the following guidelines:

a Force Majeure event (as outlined in Section 12), or the negligence, intentional acts, or omissions of
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Priority

Resolution
Process

Resolution Time

Priority 1 — Urgent

CentralSquare will provide a
procedural or configuration
workaround or a code correction
that allows the Customer to
resume live operations on the
production System.

CentralSquare will work continuously to provide the
Customer with a solution that allows the Customer to
resume live operations on the production system.

CentralSquare will either resolve the issue or provide a
resolution plan as soon as possible and not later than
twenty-four (24) hours after notification.

Priority 2 —

Critical

CentralSquare will provide a
procedural or configuration
workaround or a code correction
that allows the Customer to
resume normal operations on the
production System.

CentralSquare will work continuously to provide the
Customer with a solution that allows the Customer to
resume normal operations on the production System.

CentralSquare will either resolve the issue or provide a
resolution plan as soon as possible and not later than thirty-
six (36) hours after natification.

Priority 3 — Non —
Critical

CentralSquare will provide a
procedural or configuration
workaround that allows the

Customer to resolve the problem.

CentralSquare will work to provide the Customer with a
resolution which may include a workaround or code
correction within a timeframe that takes into consideration
the impact of the issue on the Customer and
CentralSquare’s User base. Priority 3 issues have priority
scheduling in a subsequent release.

Priority 4 — Minor

If CentralSquare determines
that a reported Minor Priority
error requires a code
correction, such issues will be

CentralSquare will work to provide the Customer with a
resolution which may include a workaround or code
correction in a future release of the software. Priority 4
issues have no defined resolution time.

addressed in a subsequent
release when applicable.

10.

11.

12.

Non-Production Environments. CentralSquare will make commercially reasonable efforts to provide fixes to non-
production environment(s). Non-production environments are not included under the response or resolution tables
provided in this Exhibit.

9.1. Maintenance. All non-production environment resolution processes will follow the structure and schedules
outlined above for production environments.

9.2. Incidents and service requests. Non-production environment incidents are considered priority 3 or 4, dictated

by circumstances and will be prioritized and scheduled subordinate to production environment service requests.

Training. Outside the scope of training services purchased, if any, Customer is responsible for the training and
organization of its staff in the operation of the Software.

Development Work. Software support and maintenance does not include development work either (i) on software
not licensed from CentralSquare or (ii) development work for enhancements or features that are outside the
documented functionality of the Software, except such work as may be specifically purchased and outlined in the
Agreement. CentralSquare retains all intellectual property rights in development work performed and Customer may
request consulting and development work from CentralSquare as a separate billable service.

Technology Life Expectancy. Customer understands, acknowledges and agrees that the technology upon which the
Hardware, Solution and Third-Party Software is based changes rapidly. Customer further acknowledges that
CentralSquare will continue to improve the functionality and features of the Solution to improve legal compliance,
accuracy, functionality and usability. As a result, CentralSquare does not represent or warrant that the Hardware,
Solution and/or Third-Party Software provided to Customer under this Agreement or that the Customer Systems
recommended by CentralSquare will function for an indefinite period of time. Rather, CentralSquare and Customer
may, from time to time, analyze the functionality of the Hardware, Solution, Third-Party Software and Customer
Systems in response to changes to determine whether Customer must upgrade the same. Customer upgrades may
include without limitation, the installation of a new Release, additional disk storage and memory, and workstation
and/or server upgrades. Customer upgrades may also include the installation and/or removal of Third-Party Software.
Customer is solely responsible for all costs associated with future resources and upgrades.
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EXHIBIT 3
CentralSquare Access Management Policy

In order to provide secure, federally compliant connections to agency systems CentralSquare Technologies
(“CentralSquare”) requires BeyondTrust or SecureLink as the only approved methodology of connection. BeyondTrust
and Securelink provide the necessary remote access in order to service and maintain CentralSquare products while
adhering to the Federal Bureau of Investigations Criminal Justice Information Services requirements. Both solutions
utilize two-factor authentication Federal Information Processing Standard Publication (“FIPS”) 140-2 validated
cryptographic modules and AES encryption in 256-bit strengths.

BeyondTrust and Securelink are addressed in turn via this Access Management Policy; Customers may
choose which remote privileged access management solution will be utilized by CentralSquare.

BeyondTrust

The BeyondTrust remote support solution may be utilized via escorted session or a jump Customer. As for an
escorted session, when an agency needs assistance from CentralSquare, the agency employee requesting assistance
will receive verbal or email communication with a session key necessary to enable remote access. If a verbal key is
provided, the user enters the session key after visiting https://securesupport.centralsquare.com.

Jump Customers are a Windows service that can be stopped/started to facilitate a support
session. Connections made via jump Customer can be active or passive. An active jump Customer is always
available. A passive connection is enabled for a specific purpose and then disabled when not used. Regardless of the
option selected, CentralSquare’s support team will arrange a BeyondTrust session to establish the jump Customer.

The jump Customer resides on the agency side on the installed device, where an agency administrator can
manage. Instructions on how to enable/disable jump Customers can be provided upon request. A sample workflow of
a passive jump Customer is provided below:

Should an agency require support from CentralSquare, a call would be placed and/or
a support ticket opened in the portal on the CentralSquare customer support
website. Before accessing the agency’'s system and/or environment, the
CentralSquare representative would send a notice of connection from the
CentralSquare support portal instance. This notice can be sent to the individual at
the agency that the CentralSquare representative is working with or other designated
contacts as necessary. Upon receipt of the notice of connection, the agency
personnel would enable the BeyondTrust jump Customer. The CentralSquare
representative would then be admitted to the agency’s system and/or environment
to perform the necessary task. Upon completion of the task, the CentralSquare
representative sends a notice of disconnection from the CentralSquare support
portal instance. Upon receipt of the notice of disconnection, the agency personnel
would then disable the BeyondTrust jump Customer.

Securelink
Similar to BeyondTrust's escorted session, Securelink may be utilized via “quick connect”. To enable a quick
connect session when an agency needs assistance from CentralSquare, the Agency employee requesting assistance
will enter a key code in order to connect for screen sharing on a device.
Similar to the jump Customer methodology, SecureLink may also be utilized via “gatekeeper”. The sample
workflow description for a jump Customer provided above is substantially similar to the workflow for gatekeeper.
Summation
BeyondTrust and Securelink allow customers the ability to monitor connectivity to the customer’s network and
maintain CJIS compliance while enabling CentralSquare to perform the necessary support functions.
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EXHIBIT 4
Certificate of Insurance (Evidence of Coverage)
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EXHIBIT 5

Service Level Commitments

The following applies to any non-OPS designated Software Subscriptions on Exhibit 1 as a cloud hosted
Solution.

1. Service Level Commitments

A. Availability. During any calendar month, the availability of the Solution shall be no less than 99.9%,
excluding scheduled maintenance. CentralSquare shall provide Customer with prompt notification as
soon as it becomes aware of any actual or potential unscheduled downtime of the Solution, as well as
continual periodic updates during the unscheduled downtime regarding CentralSquare’s progress in
remedying the unavailability and estimated time at which the Solution shall be available.

B. Measurement. Service availability is measured as the total time that the solutions are available during
each calendar month for access by Customer (“Service Availability”). Service Availability measurement
shall be applied to the production environment only, and the points of measurement for all monitoring
shall be the servers and the internet connections at CentralSquare’s hosted environment.

C. Calculation. Service availability for a given month shall be calculated using the following calculation:

I.  The total number of minutes which the service was not available in a given month shall be
subtracted from the total number of minutes available in the given month. The resulting figure
is divided by the total number of minutes available in the given month.

Il. Service availability targets are subject to change due to the variance of the number of days in
a month.

Ill. The total number of minutes which the service was not available in a given month shall
exclude minutes associated with scheduled or emergency maintenance.
D. Remedy. If the service period target measurement is not met, then the customer shall be entitled to a
credit calculated as follows:

Service availability Credit percentage
5%
Less than 99.9% but greater than or equal to 99.0% °
10%
Less than 99.0% but greater than or equal to 95.0% °
20%
Less than 95%
Less than 99.9% but greater than or equal to 99.0% 5%
Less than 99.0% but greater than or equal to 95.0% 10%
Less than 95% 20%

E. Credit must be requested by the customer within sixty (60) days of the failed target. Any credit awarded
shall be applied to the next applicable invoice. Customer shall not be eligible for credits where customer
is more than thirty (30) days past due on their account.

2. Server Performance & Capacity. The standard provisioning of storage for the cloud solutions is 1
terabyte. If Customer requests to add additional Software, increase storage or processing
requirements, and/or request additional environments, these requests will be evaluated and if
additional resources are required to support modifications, additional fees may apply at per unit
(gigabyte, hour, license, etc).

3. Non-Production Environments. Included in the subscription fee is access to the training environment during
the hours of 8:00am — 4:00pm EST, Monday through Friday. Should the Customer require extended access
for items such as internal training, CentralSquare can make exceptions provided that Customer provide
reasonable advance written notice. CentralSquare will then work with the Customer to enable access in
accordance with an agreed upon schedule.
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EXHIBIT 6

Using/Accessing Agency Guidelines

The following agencies are authorized to use the Customer’s system in the quantities specified in Exhibit 1. Customer
acknowledges and agrees to be responsible for these authorized agencies use of the System and to bind each
authorized agency to all terms of the Agreement as reasonably applicable. In the event of breach, or threatened breach
of the provisions of the Agreement, Supplier has no adequate contractual remedy with the Authorized agencies and
accordingly shall be entitled to pursue remedy direct from the Customer. The Customer shall be the point of contact
for each of these authorized agencies in the event that support services are required or requested by said authorized
agency. Customer agrees to be responsible for all payment obligations incurred by any authorized agency inclusive of
support and any additional purchases under the Change Order/Amendment processes as described in the Agreement.

Accessing Agencies

see above notes
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WASHINGTON COUNTY CONSOLIDATED COMMUNICATIONS AGENCY

BOARD OF COMMISSIONERS

Agenda Date 20 June 2024
Agenda Item Funding for CAD system replacement in FY29

Background
In 2018, the Agency went live with the current Computer-Aided Dispatch (CAD) system. Staff

maintain the CAD system and the vendor continues to provide updates and upgrades under a
support agreement in an effort to keep the system current. However, staff recognize advancing
technology, design, and architecture, will eventually exceed the ability to simply update the
existing system and a replacement system will become necessary.

In an effort to financially prepare for the CAD system replacement, staff has projected the timeline
for replacement to be in FY29, when the system will be 11 years old. Considering recent CAD
system replacement costs incurred by similar sized communication centers and factoring in a 3%
annual inflation, staff estimate the cost of a new CAD system will be approximately $4.8 million in

FY29.

In order to avoid a significant increase in member fees when budgeting for the CAD system
replacement in FY29, staff recommend moving forward with a plan to transfer a portion of
available fund balance each year into the Capital Fund in an effort to secure the estimated $4.8
million for the CAD system replacement. The CAD capital transfer plan annual amounts are listed
below.

The Agency’s CEO Board has reviewed and approved this plan and the outlined schedule on April
18, 2024, recommending approval to the Board of Commissioners.

Fiscal Impact

This item has no impact on the current FY24 budget, but will begin drawing down ending fund
balance over the next five (5) years. The recently updated five-year forecast indicates the proposed
action is sustainable by solely allocating ending fund balance each year. Depending on budgetary
needs of future years, this item may result in the need to consider an increase in member fees over
the course of the several budget cycles, beginning in fiscal 2025-2026.

This item will avoid placing the impact of the total cost of a CAD system replacement in one future
fiscal year.

The Agency recommends a plan to transfer the following amounts to the Capital Projects Fund
from the General Fund on the schedule below:
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Fiscal Transfer

Year Amount

FY25 $1,300,000
FY26 $1,100,000
FY27 $1,000,000
FY28 $800,000
FY29 $600,000
Total: | $4,800,000

Staff Recommendation

Staff recommends the WCCCA Board of Commissioners approve the CAD System funding plan.

The CEO Board has previously reviewed and approved this plan.
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WASHINGTON COUNTY CONSOLIDATED COMMUNICATIONS AGENCY

BOARD OF COMMISSIONERS

Agenda Date 20 June 2024
Agenda Item Carryforward Items for the FY 2024-2025 Budget

Background
Oregon Budget Law and the budget law that Chapter 190 organizations (such as this Agency) follow

require a public hearing on the budget forwarded from the Budget Committee. This public hearing
has been advertised as required by law. After the public hearing is closed, the Board of
Commissioners [BOC] may proceed with the considerations to formally adopt the budget.

The Agency’s proposed budget for Fiscal Year 2024-2025 [FY25] was previewed to the CEO Board
on January 18, 2024. The budget was next presented to WCCCA Stakeholders on January 25, 2024.
Then it was presented to the WCCCA Budget Committee at its meeting on February 15, 2024 and
recommended for adoption to the BOC. A table including columns for the budget approved by the
Budget Committee is presented on page 2 of this agenda bill.

Item Carryforward FY25
Subsequent to the approval, the Agency [GaD Upgrade 1.300.000
has identified the need for additional Telephone Upgrade 350.000
General Fund (GF) appropriations for BES allasEen 300.000
the FY25 budget. This need is based Bald Peak Tower Repair 25.000
around projects previously |pog related Storage 15,000
contemplated and budgeted in Fiscal Total $ 1.990.000
Year 2023-2024 (FY24), but which 7
will not be completed by FY24 year- e R e T 40,000
end, or have otherwise arisen since the Capital Outlay GF 650.000
Budget - Committec’s  review and | prapgfer GF to Cap. Proj. 1,300,000
approval in February. Total $ 1,990,000
Budget

The proposed carryforward will impact the anticipated General Fund expenditures, and as a result,
the GF expenditure appropriations in the upcoming fiscal year. Because many of the items identified
for carryover were previously budgeted and for which Agency has sufficient fund balance, the change
in appropriations will not impact member fees reviewed by the Budget Committee for FY25.

The transfer to the Capital Projects Fund from the General Fund will impact fund balance in both

funds, but will not impact Agency spending in FY25. The amount of the transfer for the CAD
upgrade is derived from the schedule on a previous agenda bill from this fiscal year.
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The original budgets approved by the Budget Committee for both funds and the recommended

revision for the General Fund are presented below.

General Fund
Beginning Working Capital

Revenue
Member & Assoc. User Fees
911 Telephone Tax
C800 Contract
all other revenues
Total Revenues

Total Resources

Expenditures
Personal Services
Materials & Services
Capital Outlay
Transfers (out)
Debt Service

Total Expenditures

Fund Balance
Contingency
Unappr. Ending Fund Balance

FY25 FY25 FY25
Bud. Com. Appropriation Revised &
Approved increase Proposed for
(decrease) Adoption
9,355,141 11,021,218
11,852,149 11,652,149
5,450,000 5,450,000
1,109,792 1,109,792
1,000,675 1,200,675
19,412,616 19,412,616
28,767,757 30,433,834
17,443,378 17,443,378
3,935,584 40,000 3,975,584
994,100 650,000 1,644,100
275,000 1,300,000 1,575,000
142,557 142,557
22,790,619 1,990,000 24,780,619
4,207,047 4,207,047
1,770,092 1,446,168
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Capital Projects Fund
Beginning Working Capital

Revenue
Transfers In

Total Resources

Expenses
Capital Outlay

Total Expenses
Fund Balance

Contingency
Unappr. Ending Fund Balance

Staff Recommendation

FY25
Bud. Com.
Approved

716,455

275,000

991,455

991,455

FY25
Appropriation
increase
(decrease)

1,300,000

FY25
Revised &
Proposed for
Adoption

827,470

1,575,000

2,402,470

1,000,000
1,402,470

Pending public comment on the budget approved by the Budget Committee and the anticipated
recommendation of the Chief Executive Officer Board of the changes illustrated on this agenda bill,

Staff recommends the BOC accept the revision of the FY25 proposed budget.

Attachment

A detail of GF expenditures, as revised, is provided following this bill. Please note that

contingency and unappropriated ending fund balance are not included on the line item budget for

GF expenditures.

Page 46



WCCCA
GF Roll Up

FY25 Actuals Actuals Actuals Proposed
FY21 FY22 FY23 FY25

5001 ADMIN-SALARIES & WAGES 2,852,665 3,070,665 3,260,222 3,880,778 4,258,351
5002 UNION-SALARIES & WAGES 4,394,500 4,896,924 4,712,707 5,591,177 5,839,953
5015 VACATION PAYOUT 167,269 121,506 104,775 77,364 78,000
5120 OVERTIME PAY 716,508 706,644 792,187 449,000 521,000
5121 COMP TIME 90,818 90,708 76,891 117,500 120,500
5130 CELL PHONE ALLOWANCE - - - 18,600 18,600
5201 PERS CONTRIBUTION 2,110,050 2,353,120 2,425,351 2,829,071 3,056,079
5203 FICA/MEDICARE 607,609 663,043 667,580 765,189 815,846
5204 OREGON PAID LEAVE TAX - - 18,734 40,538 43,885
5206 WORKERS COMP 37,006 71,577 48,732 62,985 74,381
5207 TRIMET TAX 48,778 55,698 57,144 65,344 68,032
5210 HEALTH INSURANCES 1,739,270 1,871,547 1,782,181 2,225,753 2,321,645
5230 DEFERRED COMPENSATION MATCH 69,720 71,698 77,944 95,574 107,106
5240 LIFE/DISABILITY/VEBA 66,871 73,670 74,781 89,507 98,849
5250 UNEMPLOYMENT INSURANCE 19,015 - - 10,000 10,000
5295 VEHICLE ALLOWANCE 7,800 10,800 10,800 10,900 11,150
5300 DEPARTMENT SUPPLIES 35,088 20,833 26,198 31,300 39,300
5301 RADIO SUPPLIES (no longer in use) 22,099 13,361 16,609 15,000 0
5302 TRAINING SUPPLIES 154 1,354 545 1,700 2,000
5303 UNIFORMS 18,004 37,248 26,933 39,300 40,025
5310 BACKGROUND INVESTIGATIONS 371 485 - 0 0
5313 EMPLOYMENT TESTING 12,045 11,939 6,807 12,000 12,000
5315 TUITION REIMBURSEMENT 1,330 - - 0 0
5323 FOOD/REFRESHMENTS 2,854 1,140 4,333 5,020 5,500
5330 NONCAP FURNITURE, EQUIP & TOO]I 9,290 12,609 13,180 30,750 34,950
5332 OFFSITE STORAGE 3,420 9,798 380 0 15,000
5335 COMPUTER HARDWARE & SUPPLIES 30,268 46,479 52,769 56,221 78,265
5336 MAJCS CAD TECHNOLOGY 209,563 225,382 165,675 56,935 65,954

5340 SOFTWARE UPGRADES 19,321 16,991 306,579 77,324 43,942
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WCCCA

GF Roll Up
FY25 Actuals

FY21
5350 FUEL 31,537
5360 M & R EQUIPMENT REPAIR 36,770
5361 M & R WCCCA BUILDING 60,563
5362 M & R TOWER SITES 54,536
5363 M & R VEHICLES 10,384
5364 M & R COMMUNICATIONS (no longer 4,592
5367 LEASED/RENTED EQUIPMENT 25,974
5368 SOFTWARE MAINT. AGREEMENTS 368,465
5400 INSURANCE 132,709
5410 LEGAL SERVICES 115,690
5412 AUDIT FEES 15,210
5413 CONTRACTED SERVICES -
5414 PROFESSIONAL SVC CONTRACTS 343,283
5416 BUILDING MAINTENANCE 40,176
5430 TELEPHONE 85,663
5431 ADMIN. TELEPHONE 13,903
5432 HEAT/ENERGY 1,489
5433 ELECTRICITY 170,671
5434 WATER/SEWER 10,220
5436 GARBAGE 2,836
5445 RENT FOR SITE LEASES 99,632
5461 TRAINING 10,197
5462 TRAVEL EXPENSE 2,647
5472 EMPLOYEE RECOGNITION/AWARDS 14,671
5481 COMMUNITY EDUCATION 125
5500 SUBSCRIPTIONS 6,125
5505 MEMBERSHIP DUES 4,014
5510 SHIPPING & POSTAGE 3,225
5515 BANKING & LATE FEES 8,758
5569 BAD DEBT EXPENSE -

33,697
41,340
84,780
163,744
13,510
6,416
6,965
153,221
147,832
55,626
54,366
1,500
301,677
47,552
105,641
14,200
5,001
199,973
11,478
2,949
125,843
10,583
11,500
8,266
89
11,177
3,148
4,668
7,749

41,466
57,877
539,460
155,494
31,115
1,810
219,921
173,418
14,885
18,852
261,025
67,383
190,956
15,125
8,712
201,985
15,313
5,987
17,923
22,508
7,410
1,368
5,276
5,710
5,988
4,324

43,100
50,000
92,700
49,650
12,000

8,500
2,400

863,266

238,324
95,403
60,000
87,403

573,437
56,000

114,180

0
5,000

265,000

25,000

3,500
0
38,123
45,280
15,100
3,000

106,377

15,289
6,000
8,320
1,000

Proposed

FY25

41,000
62,350
137,000
118,700
12,000
8,500

0
1,066,805
235,000
200,494
60,000
148,000
746,353
22,000
120,500
2,520
9,600
276,000
36,600
38,000
0
49,505
58,100
15,100
3,500
132,000
11,851
6,000
8,350
1,000
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WCCCA
GF Roll Up

Actuals
FY23

Actuals
FY22

Actuals
FY21

FY25 Proposed

FY25

5570 MISC BUSINESS EXPENSE 7,357 5,778 10,000 10,000
5571 RETREAT EXPENSE - - 0] 0
5572 ADVERTISING/PUBLIC NOTICES 2,382 1,081 4,513 1,820
5610 BUILDING IMPROVEMENTS - 37,631 253,000 543,500
5615 VEHICLES 38,460 73,247 80,000 177,000
5630 OFFICE FURNITURE & EQUIPMENT 230,330 - 60,000 15,000
5645 SHOP EQUIPMENT 65,313 - - 200,000 29,600
5650 COMMUNICATIONS EQUIPMENT 1,107,389 336,570 151,305 910,000 879,000
5660 COMPUTER EQUIPMENT

5700 CAPITAL OUTLAY

5800 TRANSFERS OUT TO OTHER FUNDS - 0] 1,575,000
5850 DEBT SERVICE (LEASE EXPENSE) 113,678 122,473 142,557

Total GF Expense

16,149,632

Salaries 8,221,760
4,706,119
2,049,051
1,172,702
Other, incl. Transfers -

Debt Service

Benefits
Materials and Services
Capital Outlay

Total GF Expense

16,149,632

16,704,807

8,886,447
5,171,153
2,041,848

605,359

16,704,807

17,204,048

8,946,782
5,163,247
2,718,158

262,183

113,678
17,204,048

21,178,168

10,134,419
6,194,861
3,223,415
1,503,000

0
122,473
21,178,168

24,780,619

10,836,404
6,606,974
3,975,584
1,644,100
1,575,000

142,557

24,780,619
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WCCCA

POLICE - FIRE - MEDICAL

Washington County Consolidated Communications Agency

RESOLUTION 24-01

ADOPTION OF THE FISCAL YEAR 2024-2025 BUDGET

WHEREAS, the Fiscal Year 2024-2025 Budget has been reviewed by the Agency’s Budget
Committee and recommended to the Board of Commissioners by the Agency’s CEO Board, and

WHEREAS, a public hearing on the budget approved by the Budget Committee has been called before
the Board of Commissioners on this date, June 20, 2024

LET IT THEREFORE BE RESOLVED, that the Board of Commissioners adopts the following budget
for the fiscal year ending June 30, 2025 in the total amount of $28,987,666 for the Agency’s General
Fund and authorizes the appropriates as follows:

FY25
Revised &
Proposed for
Adoption
General Fund

Personal Services $ 17,443,378
Materials & Services 3,975,584
Capital Outlay 1,644,100
Transfers (out) 1,575,000
Debt Service 142,557
Contingency 4,207,047
Total Appropriations 28,987,666
Unappr. Ending Fund Balance 1,123,520

Budget $30,111,186.0

APPROVED AND ADOPTED this 20th day of June, 2024.

Chair, Board of Commissioners
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WCCCA
GF Roll Up

FY25 Actuals Actuals Actuals Proposed
FY21 FY22 FY23 FY25

5001 ADMIN-SALARIES & WAGES 2,852,665 3,070,665 3,260,222 3,880,778 4,258,351
5002 UNION-SALARIES & WAGES 4,394,500 4,896,924 4,712,707 5,591,177 5,839,953
5015 VACATION PAYOUT 167,269 121,506 104,775 77,364 78,000
5120 OVERTIME PAY 716,508 706,644 792,187 449,000 521,000
5121 COMP TIME 90,818 90,708 76,891 117,500 120,500
5130 CELL PHONE ALLOWANCE - - - 18,600 18,600
5201 PERS CONTRIBUTION 2,110,050 2,353,120 2,425,351 2,829,071 3,056,079
5203 FICA/MEDICARE 607,609 663,043 667,580 765,189 815,846
5204 OREGON PAID LEAVE TAX - - 18,734 40,538 43,885
5206 WORKERS COMP 37,006 71,577 48,732 62,985 74,381
5207 TRIMET TAX 48,778 55,698 57,144 65,344 68,032
5210 HEALTH INSURANCES 1,739,270 1,871,547 1,782,181 2,225,753 2,321,645
5230 DEFERRED COMPENSATION MATCH 69,720 71,698 77,944 95,574 107,106
5240 LIFE/DISABILITY/VEBA 66,871 73,670 74,781 89,507 98,849
5250 UNEMPLOYMENT INSURANCE 19,015 - - 10,000 10,000
5295 VEHICLE ALLOWANCE 7,800 10,800 10,800 10,900 11,150
5300 DEPARTMENT SUPPLIES 35,088 20,833 26,198 31,300 39,300
5301 RADIO SUPPLIES (no longer in use) 22,099 13,361 16,609 15,000 0
5302 TRAINING SUPPLIES 154 1,354 545 1,700 2,000
5303 UNIFORMS 18,004 37,248 26,933 39,300 40,025
5310 BACKGROUND INVESTIGATIONS 371 485 - 0 0
5313 EMPLOYMENT TESTING 12,045 11,939 6,807 12,000 12,000
5315 TUITION REIMBURSEMENT 1,330 - - 0 0
5323 FOOD/REFRESHMENTS 2,854 1,140 4,333 5,020 5,500
5330 NONCAP FURNITURE, EQUIP & TOO]I 9,290 12,609 13,180 30,750 34,950
5332 OFFSITE STORAGE 3,420 9,798 380 0 15,000
5335 COMPUTER HARDWARE & SUPPLIES 30,268 46,479 52,769 56,221 78,265
5336 MAJCS CAD TECHNOLOGY 209,563 225,382 165,675 56,935 65,954

5340 SOFTWARE UPGRADES 19,321 16,991 306,579 77,324 43,942
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WCCCA

GF Roll Up
FY25 Actuals

FY21
5350 FUEL 31,537
5360 M & R EQUIPMENT REPAIR 36,770
5361 M & R WCCCA BUILDING 60,563
5362 M & R TOWER SITES 54,536
5363 M & R VEHICLES 10,384
5364 M & R COMMUNICATIONS (no longer 4,592
5367 LEASED/RENTED EQUIPMENT 25,974
5368 SOFTWARE MAINT. AGREEMENTS 368,465
5400 INSURANCE 132,709
5410 LEGAL SERVICES 115,690
5412 AUDIT FEES 15,210
5413 CONTRACTED SERVICES -
5414 PROFESSIONAL SVC CONTRACTS 343,283
5416 BUILDING MAINTENANCE 40,176
5430 TELEPHONE 85,663
5431 ADMIN. TELEPHONE 13,903
5432 HEAT/ENERGY 1,489
5433 ELECTRICITY 170,671
5434 WATER/SEWER 10,220
5436 GARBAGE 2,836
5445 RENT FOR SITE LEASES 99,632
5461 TRAINING 10,197
5462 TRAVEL EXPENSE 2,647
5472 EMPLOYEE RECOGNITION/AWARDS 14,671
5481 COMMUNITY EDUCATION 125
5500 SUBSCRIPTIONS 6,125
5505 MEMBERSHIP DUES 4,014
5510 SHIPPING & POSTAGE 3,225
5515 BANKING & LATE FEES 8,758
5569 BAD DEBT EXPENSE -

33,697
41,340
84,780
163,744
13,510
6,416
6,965
153,221
147,832
55,626
54,366
1,500
301,677
47,552
105,641
14,200
5,001
199,973
11,478
2,949
125,843
10,583
11,500
8,266
89
11,177
3,148
4,668
7,749

41,466
57,877
539,460
155,494
31,115
1,810
219,921
173,418
14,885
18,852
261,025
67,383
190,956
15,125
8,712
201,985
15,313
5,987
17,923
22,508
7,410
1,368
5,276
5,710
5,988
4,324

43,100
50,000
92,700
49,650
12,000

8,500
2,400

863,266

238,324
95,403
60,000
87,403

573,437
56,000

114,180

0
5,000

265,000

25,000

3,500
0
38,123
45,280
15,100
3,000

106,377

15,289
6,000
8,320
1,000

Proposed

FY25

41,000
62,350
137,000
118,700
12,000
8,500

0
1,066,805
235,000
200,494
60,000
148,000
746,353
22,000
120,500
2,520
9,600
276,000
36,600
38,000
0
49,505
58,100
15,100
3,500
132,000
11,851
6,000
8,350
1,000
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WCCCA
GF Roll Up

Actuals
FY23

Actuals
FY22

Actuals
FY21

FY25 Proposed

FY25

5570 MISC BUSINESS EXPENSE 7,357 5,778 10,000 10,000
5571 RETREAT EXPENSE - - 0] 0
5572 ADVERTISING/PUBLIC NOTICES 2,382 1,081 4,513 1,820
5610 BUILDING IMPROVEMENTS - 37,631 253,000 543,500
5615 VEHICLES 38,460 73,247 80,000 177,000
5630 OFFICE FURNITURE & EQUIPMENT 230,330 - 60,000 15,000
5645 SHOP EQUIPMENT 65,313 - - 200,000 29,600
5650 COMMUNICATIONS EQUIPMENT 1,107,389 336,570 151,305 910,000 879,000
5660 COMPUTER EQUIPMENT

5700 CAPITAL OUTLAY

5800 TRANSFERS OUT TO OTHER FUNDS - 0] 1,575,000
5850 DEBT SERVICE (LEASE EXPENSE) 113,678 122,473 142,557

Total GF Expense

16,149,632

Salaries 8,221,760
4,706,119
2,049,051
1,172,702
Other, incl. Transfers -

Debt Service

Benefits
Materials and Services
Capital Outlay

Total GF Expense

16,149,632

16,704,807

8,886,447
5,171,153
2,041,848

605,359

16,704,807

17,204,048

8,946,782
5,163,247
2,718,158

262,183

113,678
17,204,048

21,178,168

10,134,419
6,194,861
3,223,415
1,503,000

0
122,473
21,178,168

24,780,619

10,836,404
6,606,974
3,975,584
1,644,100
1,575,000

142,557

24,780,619
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WASHINGTON COUNTY CONSOLIDATED COMMUNICATIONS AGENCY

BOARD OF COMMISSIONERS

Agenda Date 20 June 2024
Agenda Item WCCCA Executive Director Fiscal Authority

Background

In a previous Board of Commissioners (BOC) meeting, a question was raised by a board member
asking if the Executive Director’s fiscal spending authority limit of $50,000 was sufficient. The
question was left open to the Agency for discussion and research.

Since the question was asked, the Agency conducted an informal poll of some members to survey
the various levels of fiscal authority of its leadership. At the time of the survey, levels of authority
ranged from $150,000 on the low end up to $250,000 spending authority before requiring board
approval of individual expenditures.

Currently, agency expenditures in excess of $50,000 must be approved by the CEO Board. Any
expenditure in excess of $125,000 needs the approval of both the CEO Board and the BOC.
Traditionally, these expenditures are reviewed and approved by the boards at the time of contract.
The CEO Board meets once per month and the BOC meets once per quarter.

Since the question was raised, the Agency has occasionally encountered situations where it would
facilitate or enhance the speed of business to have a higher authority for the Executive Director. In
one circumstance, the timeframe of work for one proposed contract was adjusted to fit existing

levels of fiscal authority, to avoid calling a special meeting of the BOC.

Budget Impact

Raising the fiscal authority structure for the CEO Board and the Executive Director would have no
financial impact on the Agency. The Agency would still be bound to appropriation levels set by the
board in the budget process.

Staff Recommendation

Pending CEO Board endorsement, staff recommends the BOC votes to permanently increase the
CEO Board’s fiscal authority from $125,000 to $200,000 and increase the Executive Director’s
fiscal authority from $50,000 to $100,000 effective July 1%, 2024.

Current Proposed
Exec. Director $0 - 50,000 $0 - 100,000
CEO Board $50,000 - 125,000] $100,000 - 200,000
Board of Comm. >$125,000 >$200,000

Attachments
No attachments.
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Washington County
Consolidated Communications Agency

Director’s Report
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Director’s Monthly Staffing Report

Period: May 11, 2024 - June 14, 2024

Staffing Levels

Dispatch )
Operations Technical
(Supervisors, Services
Call Takers & Dispatc| Training, Records) |(Radio, Facilities, IT)| Administration Total
Current Staff 55 10 15 8.5 88.5
Current Vacancies 12 1 0 0.5 135
Budgeted Staff 67 11 15 9 102
Detail for Vacancies Dispatchers 1 Supervisor HR Spe_c alist
(part time)

Staffing Activity

6 Dispatcher Trainees (2 on phones/4 on radios). Trainees are included in the "Current Staff" count for Dispatchers above
Removed a Trainee from training program

Dispatcher Trainee removed from radio training program; will remain on staff in Call Taker role

One of two Dispatcher Trainees for July hiring group confirmed; other in final stages of process

Eight conditional offers extended; all in background (3 laterals and 5 Call Takers)

Next hiring group in August - not waiting until fall for next hiring group to capture those in background
Met with recruitment firm; gathered ideas from them and developing in-house media for cost effectiveness
Exploring options to automate backgrounds to expedite process

Part-time HR Specialist - conditional offer/in background (focus for this position is recruitment and leave of absence tracking)
Database Admin position hired - started June 3rd

Admin Supervisor position - two internal candidates moving to final interview

Custodian position posted - small response; will screen those that applied and also repost

* % % % ok ok * ok o * ok *
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