Washington County Consolidated Communications Agency
Board of Commissioners
Meeting Minutes

June 20, 2024
In-Person & Teams Video Meeting

Present Alan Juilfs, Asst. Police Chief, City of Beaverton
Erin Calvert, Assistant County Administrator, Washington County
Bob Wyffels, Board of Directors, Tualatin Valley Fire & Rescue
David Downey, Fire Chief, City of Hillsboro
Cyndy Hillier, Councilor, City of Tualatin
Jamey McDonald, Police Chief, City of Tigard
Niki Walters, Councilor, City of Banks
Ernie Happala, Police Chief, City of King City
Guests

Staff Present Jennifer Reese, Assistant Director
Ron Polluconi, Technical Services Manager
Mike Stout, Chief Financial Officer
Kim Foster, Operations Manager
Amanda Kasmeyer, Accounting Technician
Jennifer Cooper, Accounting Specialist

A. Call to Order
Co-Chair Wyffels called the meeting to order at 3:03 pm

B. Roll Call

C. Public Comment - Proposed FY25 Budget

Wyffels opened the meeting for public comment on the budget approved by the Budget
Committee, back in February 2024, at 3:06pm. No response. Public comment closed at
3:07pm.

D. Written Communication

E. Approval of Meeting Minutes
Wyffels moved to approve the March minutes as written. Second by Happala. All were in
favor and the Motion carried.

F. Finance Report

Stout presented the May 2024 financials. The 911 telephone tax was received in the
amount of $1.9 million, which significantly boosts revenues for the month. Expenditures
were normal with no concerns. Maintenance work orders were not processed by close,
therefore, will show up in June, for May and June. An unusual amount of ‘pass thru’,
seen in line 17, relates to a CAD bill that was billed to a partner-agencies, which should
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balance out in June. Capital Projects fund had little activity. Expecting a large invoice
from Motorola to close out the year.

Happala moved to approve May 2024 financials as presented. Second by Hillier. All
were in favor and the Motion carried.

G. New Business

1. Central Square Solutions and Support Agreement (Reese)

The CAD system and the support agreement were acquired in 2015, which WCCCA
partnered with (MAJCS) LOCOM, CCOM, and Columbia 9-1-1 was added in 2017. The
first maintenance cycle under the original agreement was completed in 2023.

The request is a continuation of the current CAD system, asking for continued solutions
and support agreement. The agreement is currently under legal review for some non-
substance changes. The “substance” of the agreement has been agreed upon.

The additional language is being added to cover in case there was an issue to be litigated
in Oregon. WCCCA is also asking that the first year of maintenance, in the amount of
$663,407.02 be authorized. WCCCA's portion (46.81%) would be $299,965.66. The
difference of $363,441.36 will be billed to the remaining MAJCS partners.

After review by the CEO, we recommend the Board of Commissioners to authorize the
Executive Director signature on the CentralSquare Technologies Solutions and Support
agreement pending final legal review and authorize payment of year 1 CentralSquare
Technologies Annual maintenance contract in the amount of $663,407.02 which includes
WCCCA's portion of costs of $299,965.66.

Juilfs moved to recommend to the BOC to authorized the Executive Director to approve
CentralSquare’s solutions and support agreement, as well as the first year's payment.
Second by McDonald. All were in favor and the Motion carried

2. Funding Plan for CAD system replacement in FY29 (Stout)

In 2018, the Agency went live with the current Computer-Aided Dispatch (CAD) system.
Staff maintains the CAD system and the vendor continues to provide updates and
upgrades under a support agreement in an effort to keep the system current. However,
staff recognizes advancing technology, design, and architecture, will eventually exceed
the ability to simply update the existing system and a replacement system will become
necessary.

Staff recommends the WCCCA Board of Commissioners approve the CAD System
funding plan. The CEO Board has previously reviewed and endorsed this plan for the
FY25 budget and beyond.

At the time of the actual replacement, a formal request for bid will be initiated.
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Wyffels moved to approve the CAD funding plan as proposed. Second by Happala. All
were in favor and the Motion carried

3. Carryover Items for FY25 (Stout)

The Agency’s proposed budget for Fiscal Year 2024-2025 (FY25) was previewed by the
CEO Board on January 18, 2024. The budget was then presented to WCCCA
Stakeholders on January 25, 2024. On February 15, 2024, it was presented to the
WCCCA Budget Committee and recommended adoption to the BOC.

There is a meeting scheduled to discuss financial planning with some outside financial
institutions, to discuss planning of future funds, interest etc.

Pending public comment on the budget approved the Budget Committee and the
anticipated recommendation of the Chief Executive Officer Board of the changes
illustrated on this agenda bill, Staff recommends the BOC approve the revision of the
FY25 proposed budget/CAD system funding plan.

Happala moved to recommend to the BOC to authorize carryover items into the fiscal
year 2024-2025. Second by Calvert. All were in favor and the Motion carried

4. Resolution 24-01, Adoption of the FY25 Budget (Stout)
Downey moved to approve Resolution 24-01 and the adoption of the FY25 Budget.
Second by McDonald. All were in favor and the Motion carried

5. Fiscal Authority Adjustments (Stout)

Currently, agency expenditures in excess of $50,000 must be approved by the CEO
Board. Any expenditure in excess of $125,000 needs the approval of both the CEO
Board and the BOC. Traditionally, these expenditures are reviewed and approved by the
boards at the time of contract. The CEO Board meets once per month and the BOC
meets once per quarter.

Since the question was raised, the Agency has occasionally encountered situations
where it would facilitate or enhance the speed of business to have a higher authority for
the Executive Director.

Pending the CEO Board’s endorsement, staff recommends the BOC to vote to
permanently increase the CEO Board’s fiscal authority from $125,000 to $200,000 and
increase the Executive Director’s fiscal authority from $50,000 to $100,000 effective July
142024,
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Current Proposed

Exec. Director $0 - 50,000 $0 - 100,000
CEO Board $50,000 - 125,000] $100,000 - 200,000
Board of Comm. >$125,000 >$200,000

Wyffels moved to approve the fiscal authority expenditures as presented with an
adjustment of $150,000 for the CEO Board. Second by McDonald. All were in favor and
the Motion carried

H. Project Reports
1. Radio Team (Polluconi)

Activity and Projects:

Motorola system upgrade underway. Several old system element failures and one
ISSI/ODOT connectivity issue resulting in brief wide area radio outages.
Updated JOT from on-line. https://forms.office.com/g/uY 1tn0OsbbK
(QR code can be provided).
Site Preventative Maintenance - Starting site PMs are delayed due to Motorola’s
new System Technologist not being scheduled yet due to staffing issues. Currently
10 radio sites are completed.
Station Alerting — Washington County: No updates.
Backhaul — Continuing to upgrade all Juniper Site Routers to enhance reliability
and supportability.
Member agency (WCN) preventative maintenance now scheduling for summer and
early fall.
o PMs for mobile and portable radios

= Molalla Police - Completed.

= Washington County Parks - Completed.

= Canby Police - Completed.
= Sandy Police - Completed.

Milwaukie Police- Completed.

Gaston Fire - Completed.
DVRS - Currently configuration stable and ready for deployment. Just need
official go ahead from both FDB’s.
WAVE (Mobile Devices Radio Use) Units are in evaluation. No official reports for
evaluators thus far.

o Reminder that C800 had dropped all licenses for credit. As such,
anyone desiring to use the WAVE as a C800 user, will need to purchase a
block of licenses for each of their agencies, from Motorola.

BDA/DAS — Aggressively working with Hillsboro Fire and TVFR to catch up on the
systems that need to be updated or agreements approved and signed off by FCC
certified technicians.


https://forms.office.com/g/uY1tn0sbbK

Board of Commissioners Minutes
June 20, 2024
Page 5

2. Information and Technology Team (Polluconi)
Activity and Projects:
e CAD Maintenance
o June CAD maintenance was completed on 6/12/24. All Central Square
approved updates have been installed.
e CAD Services
o MDC development is on-going. FD and PD groups are continuing to meet
separately and moving to limited testing with users in the production
environment.

o Radio Management firewall testing on-going. Motorola SMEs have been
working with IT staff to fix issues regarding Over the Air Programming.

o Beginning on moving the network security to a zero-trust approach that was
released by Department of Defense.

o CAD training for our new DBA Marcus Paulson is on-going.

3. Facilities Team (Polluconi)
Activity and Projects:
e Pinefarm Facility
o Continuing to work with City of Hillsboro on storage building/ADA
requirements.
o Potable water system UV filters, booster pumps and water storage tank are
now online.
o Pergola project has been completed and is open to staff for use.
e Site Preventative Maintenance
o All preventative site maintenance was completed for May in both counties.
o Landscaping maintenance and power washing has begun at all radio sites
where needed in addition to monthly PMs.
e Site Power Status
o No issues/ongoing propane deliveries as needed.
e Site Security Status
o One lock was removed at OGB last month. Lock replaced this week.
e Vehicles
o June vehicle PMs are underway for the month.
e Special Projects
o Awaiting final response from Thermobond for shelter warranty work.
Attempting to schedule repairs.

4. Emergency Communications System Update (Polluconi)
e Projects are being closed out.
e Expenditure reconciliation with the county has taken place. Slightly over budget by
just over 1%.
e Closures with some of the contractors has taken place.
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We are negotiating a reduction in cost with one of the storage facilities due to
overcharging.
Project’s budget was $64 million. At this point, we are over $639,652.15.

|. Director’s Report
Staffing — (Reese)

55 of 67 Call Takers/Dispatchers.

6 Dispatcher Trainees (2 on phones / 4 on radios).

Removed one trainee from the training program.

Dispatcher Trainee removed from radio training program; will remain on staff in
Call Taker role.

One of two Dispatcher Trainees for July hiring group confirmed; other in final
stages of the process.

Eight conditional offers extended; all in background (3 laterals and 5 Call Takers).
Next hiring group in August — not waiting until fall for the next hiring group to
capture those in background.

Met with recruitment firm; gathered ideas from them and developing in-house
media for cost effectiveness.

Exploring options to automate backgrounds to expedite the process.

Part-time HR Specialist — conditional offer/in background

Database Admin position hired — started June 3.

Admin Supervisor position — two internal candidates moving to final interview.
Custodian position posted — small response; will screen those that applied and
also repost.

Radio Supervisor and Facilities Supervisor positions were just authorized by the
CEO Board.

With Polluconi’s retirement, we will be doing a recruitment for the Technical
Services Manager position. In the interim, employees in these roles will report to
Reese.

Reminder — Help us celebrate Ron Polluconi’s retirement.
Please join us on Friday June 28" from 1:30-3:30.

J. Adjournment
The meeting was adjourned by Co-Chair Wyffels at 3:40 pm

The next BOC meeting is September 19, 2024 at 3:00 pm.
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