
WCCCA Administration (503) 690-4911 

Board of Commissioners Meeting 
Thursday | March 21, 2024 | 3:00 pm 

 

Agenda 

A. Call to Order

B. Roll Call

C. Public Comment

D. Written Communication
1. Ending Communication TKW

E. Approval of Meeting Minutes
1. December 21, 2023 Minutes*…….……..……………….………….….........14

F. Finance Report
1. February 2024 Financial Statement (Stout)*…………...……….…….........22

G. New Business
1. Resolution 24-01, Retain Funds for CAD*…………...……….……............25

....

2.    Agenda Bill, Dispatch Services Contract with AMR*………….......……....26 

H. Executive Session per ORS 192.660 (2)(h)

I. Project Reports
1. Technical Services Status (Polluconi)

J. Director’s Report

K. Adjournment

Next meeting June 20, 2024 at 3:00 p.m. 

* Requires Action
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Talbot, Korvola & Warwick, LLP     14945 SW Sequoia Parkway, Suite 150, Portland, Oregon 97224 
P 503.274.2849     F 503.274.2853     www.tkw.com 

RSM US Alliance is a premier affiliation of independent accounting and consulting firms. RSM US Alliance provides its members with 
access to resources of RSM US LLP. RSM US Alliance member firms are separate and independent businesses and legal entities that 
are responsible for their own acts and omissions, and each are separate and independent from RSM US LLP. RSM US LLP is the U.S. 
member firm of RSM International, a global network of independent audit, tax, and consulting firms. Visit rsmus.com/aboutus for 
more information regarding RSM US LLP and RSM International. RSM US®, the RSM US Alliance logo and the RSM US Alliance 
signatures are proprietary to RSM US LLP, while RSM™ is used under license by RSM US LLP. 

Board of Commissioners 
Washington County Consolidated Communications Agency 
Beaverton, Oregon 

Attention: Keith Mays, Board Chair 

This letter is to inform the Board of Commissioners of Washington County Consolidated Communications 
Agency (the Agency) about significant matters related to the conduct of our audit as of and for the year ended 
June 30, 2023, so that it can appropriately discharge its oversight responsibility and we comply with our 
professional responsibilities. 

Auditing standards generally accepted in the United States of America (AU-C 260, The Auditor’s 
Communication With Those Charged With Governance) require the auditor to promote effective two-way 
communication between the auditor and those charged with governance. Consistent with this requirement, 
the following summarizes our responsibilities regarding the financial statement audit as well as observations 
arising from our audit that are significant and relevant to your responsibility to oversee the financial reporting 
process. 

Our Responsibilities With Regard to the Financial Statement Audit 

Our responsibility under auditing standards generally accepted in the United States of America has been 
described to you in our arrangement letter dated June 27, 2023. The audit of the financial statements does 
not relieve management or those charged with governance of their responsibilities, which are also described 
in that letter. 

Overview of the Planned Scope and Timing of the Financial Statement Audit 

We have issued a separate communication dated August 8, 2023 regarding the planned scope and timing of 
our audit and identified significant risks. 

Significant Accounting Practices, Including Policies, Estimates and Disclosures 

Under accounting principles generally accepted in the United States of America (GAAP), in certain 
circumstances, management may select among alternative accounting practices. In our view, in such 
circumstances, management has selected the preferable accounting practice.   

Management has the ultimate responsibility for the appropriateness of the accounting policies used by the 
Agency.  We did not identify any significant or unusual transactions or significant accounting policies in 
controversial or emerging areas for which there is a lack of authoritative guidance or consensus. 
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Significant Accounting Practices, Including Policies, Estimates and Disclosures (Continued) 

Accounting estimates are an integral part of the preparation of financial statements and are based upon 
management’s current judgment. The process used by management encompasses their knowledge and 
experience about past and current events and certain assumptions about future events.  You may wish to 
monitor throughout the year the process used to determine and record these accounting estimates.   
 
The following describes accounting estimates reflected in the Agency’s June 30, 2023, basic financial 
statements: 
 

• Depreciation of capital assets, as described in Note I of the Notes to the Basic Financial Statements, 
is computed on the straight-line method over the estimated useful lives of the individual assets. 
 

• Compensated absences, as described in Note I of the Notes to the Basic Financial Statements, is 
based on employees’ accumulated earned but unused vacation benefits. 

 

• Transition liability, as described in Note I of the Notes to the Basic Financial Statements, is based on 
an actuarial valuation prepared for the Oregon Public Employees Retirement System (OPERS). 
 

• Asset retirement obligation, as described in Note 1 of the Notes to the Basic Financial Statements, is 
based on estimated decommissioning costs. 

 

• Pension benefits, as described in Note I of the Notes to the Basic Financial Statements, is based on an 
actuarial valuation prepared for the Oregon Public Employees Retirement System (OPERS) using 
information provided by the Agency to OPERS. 
 

• Other postemployment benefits liability, as described in Note I of the Notes to the Basic Financial 
Statements, is based on an actuarial valuation prepared using information provided by the Agency to 
its actuary. 
 

• The fourth quarter of 9-1-1 tax revenue is estimated and recorded based on historical analysis. 
 

• Leases as lessee, as described in Note 1 of the Notes to the Basic Financial Statements, is where the 
Agency recognizes an estimated lease liability and an intangible asset representing the lessee’s right 
to use the leased asset based on the present value of lease payments to be paid discounted by the 
estimated incremental borrowing rate. The Agency reports amortization expense for using the 
leased asset over the term of the lease and interest expense on the lease liability. 

 

Audit Adjustments and Uncorrected Misstatements 

There were no audit adjustments made to the original trial balance presented to us to begin our audit.  
 
We are not aware of any uncorrected misstatements other than misstatements that are clearly trivial.  
 
Consultation with Other Accountants 

We are not aware of any consultations management had with other accountants about accounting or auditing 
matters. 
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Recently Issued Accounting Standards 

The Governmental Accounting Standards Board (GASB) has recently issued the following statements: 

• GASB Statement No. 100, Accounting Changes and Error Corrections 

This Statement will be effective for fiscal years beginning after June 15, 2023, with earlier application 
encouraged. This Statement prescribes accounting and financial reporting for each category of 
accounting change and error corrections. This Statement also addresses how accounting changes and 
error corrections should be displayed in financial statements, disclosed in notes, and presented in 
required supplementary information and supplementary information. 

• GASB Statement No. 101, Compensated Absences 

This Statement will be effective for fiscal years beginning after December 15, 2023, with earlier 
application encouraged. This Statement aligns recognition and measurement guidance for all types of 
compensated absences under a unified model which will result in governments recognizing a liability that 
more appropriately reflects when they incur an obligation for compensated absences. The model also will 
lead to greater consistency in application and improved comparability across governments. 

Generally, a liability for leave that has not been used would be recognized if the leave: is attributable to 
services already rendered; accumulates; and is more likely than not to be used for time off or otherwise 
paid or settled. 

Shared Responsibilities: AICPA Independence  

The American Institute of Certified Public Accountants (AICPA) regularly emphasizes that auditor 
independence is a joint responsibility and is managed most effectively when management, audit committees 
(or their equivalents), and audit firms work together in considering compliance with AICPA independence 
rules. For TKW to fulfill its professional responsibility to maintain and monitor independence, management, 
the Board of Commissioners, and TKW each play an important role. 
 
Our Responsibilities 

• AICPA rules require independence both of mind and in appearance when providing audit and other 
attestation services. TKW is to ensure that the AICPA’s General Requirements for performing non-attest 
services are adhered to and included in all letters of engagement. 

• Maintain a system of quality control over compliance with independence rules and firm policies. 

The Agency’s Responsibilities 

• Timely inform TKW, before the effective date of transactions or other business changes, of the following: 

− New affiliates, directors, officers or persons in financial reporting oversight roles. 

− Change in corporate structure impacting affiliates such as add-on acquisitions or exits. 

• Provide necessary affiliate information such as new or updated investment structure charts, as well as 
financial information required to perform materiality calculations needed for making affiliate 
determinations. 

• Understand and conclude on the permissibility, prior to the Agency and its affiliates, officers, directors or 
persons in a decision-making capacity, engaging in business relationships with TKW. 

• Not entering into relationships resulting in close family members of TKW covered persons, temporarily 
or permanently acting as an officer, director or person in an accounting or financial reporting oversight 
role at the Agency. 
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Management Representations 

Attached is a copy of the management representation letter.  
 
Closing 

We will be pleased to respond to any questions you have about the foregoing. We appreciate the opportunity 
to continue to be of service to the Agency. 
 
This report is intended solely for the information and use of the Board of Commissioners and is not intended 
to be, and should not be, used by anyone other than this specified party. 
 

 
 
Portland, Oregon 
December 14, 2023 
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Washington County Consolidated Communications Agency 
Board of Commissioners 

Meeting Minutes 
December 21, 2023 

In-Person & Teams Video Meeting 

Present Keith Mays, Board Chair, Council President, City of Sherwood 
Bob Wyffels, Board of Directors, Tualatin Valley Fire & Rescue 
Jamey McDonald, Commander, City of Tigard 
Erin Calvert, Assistant County Administrator, Washington County 
David Downey, Fire Chief, City of Hillsboro 
Rodney Linz, Fire Chief, Banks Fire 
Ernie Happala, Police Chief, City of King City 
Niki Walters, Councilor, City of Banks 

Guest  Don Haynes, Tualatin Valley Fire & Rescue 

Staff Present Mark Buchholz, Executive Director 
Jennifer Reese, Assistant Director 
Ron Polluconi, Technical Services Manager 
Mike Stout, Chief Financial Officer 
Jennifer Kilcoin, Human Resources Manager 

A. Call to Order
Chair Mays called the meeting to order at 3:00 pm

B. Roll Call

C. Public Comment

D. Written Communication
A letter was received, addressed to the Board, from Disability Rights Oregon (DRO),
dated December 4th, 2023.  It is in regards to Washington County’s Emergency
Response System to mental health calls for service.

The question was asked if DRO was contacting other 9-1-1 agencies, and if they are
contacting other County agencies, including law enforcement agencies throughout the
state of Oregon.  The answer is unknown.  The letter, mentioned above, was
addressed to WCCCA’s Board.  Washington County received a separate letter and
their Counsel had an initial meeting with DRO.  The national ACLU has also been
involved.

Although WCCCA was the first to receive such a letter, there is a National effort to
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move forward, making changes in the overall 9-1-1 system, in response to citizens 
having a mental health crisis. 

 
A concern was raised, when discussing the letter from DRO, that it should be in 
Executive Session.  Concern was noted. 

 
 

E.  Approval of Meeting Minutes  
1. September 21, 2023  

 
Wyffels moved to approve the September minutes as corrected.  Second by Linz.  All 
were in favor and the Motion carried.  
 
F.  Finance Report  

Financials for November 2023 were presented.  The 9-1-1 phone tax payment was 
received in the amount of $1.476 million, which is more than budgeted for in the 
quarter.  There was an adjustment of $13,619.00, (line 14), due to rent share payment 
for a tower site.   Also, in November, there was a fairly large revenue payment, in the 
amount of $33,000, received for GIS work that WCCCA did.  Expenses were on track 
for the month.  Personnel Services were up a bit, due to Holiday Pay, as well as, 
Continuous Service Premium payments. 
 
Our projection of $9.3 million for fund balance at year end, is looking a little 
conservative.  Work in Capital Projects fund winding down, more revenue was 
received than expenses, due to a timing issue.  Fund balance should even out, once 
the month is finalized.  Finance is currently working on the FY25 budget and finishing 
the annual financial report. We experienced a staff loss in late November with our 
Accounting Specialist resigning. 

 
Linz moved to approve November 2023 financials as written.  Second by Wyffels.  All 
were in favor and the Motion carried. 

 
 

G.  Unfinished Business 
 
H.  New Business  

1.  Nominations to fill vacant CEO Board Position. 
o Downey nominated Chief Jim Coleman from Hillsboro Police. 

 
Wyffels moved to approve the nomination of Coleman to the CEO Board.  Second by   
Linz.  All were in favor and the Motion carried. 
 

2.  FY25 Budget Policy Process, and Calendar. 
Each year the Agency presents financial policies for the upcoming budget year and 
a calendar reflecting key dates in the budget process. There are no changes to the 
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Agency’s written policies for FY25. Budget Committee meeting, to be held on 
February 15, 2024. 

Wyffels moved to approve the FY25 Budget calendar and financial policies as 
presented. Second by Linz. All were in favor and the Motion carried. 

3. Non-Represented COLA Budgeting.
WCCCA traditionally builds and completes its annual budget earlier than most
agencies.  Doing so, allows Members to build WCCCA’s fees into their own
budgets, to meet their own deadlines.  Early budgeting presents several
challenges to the agency.

WCCCA traditionally followed West Coast CPI when budgeting for non-
represented COLAs.  Recently the Board directed the Agency to follow COLAs
given to representative staff, for non-reps.  In interim contract periods, such as the
upcoming budget, management will make its best estimate as to where the
agreement with the union will land and budget accordingly.  This agenda bill
documents these directions.

Staff suggests the Board of Commissioners (BOC) endorse the methodology for
budgeting Agency Non-Represented COLAs with the features presented, based on
the CEO Board’s advice of December 15, 2022.

Linz moved to approve the Non-Represented COLA Budgeting as presented.  Second by 
Calvert.  All were in favor and the Motion carried. 

4. VESTA 9-1-1 Hardware Refresh.
The current Vesta phone equipment that is used for answering 9-1-1 calls from
community members has reached its end of life.  It was purchased in December
of 2016 and installed in October of 2017.  The refresh is due to technology
changes and upgrades that occur to the back-room equipment, as well as the
desktop equipment used by Dispatch.

The hardware refresh would include twenty-four positions.  In addition, to the
refresh, we will be adding an automatic abandon call back feature.  This feature
is an AAC.  Currently, we do not have that in our system.  WCCCA uses a
“pocket dial” filter.  The automatic abandon feature, would allow WCCCA to turn
off the pocket dial feature and it would speed up the process of getting calls to
the call takers.

Currently, we do not meet the national standard for 9-1-1 answering times.  The
standard is answering 90% of the calls within fifteen seconds.  Our pocket dial
filter adds, on average, an additional ten seconds to every call.

Another piece, that would be added, is the smart transcription module.  It is new
technology.  It would allow the call taker to have an actual transcript of the call,
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that is running in real time, on their screen.  Key words can be flagged, allowing 
the call taker to have another tool. 
 
During the refresh in 2016-2017, the State paid for twenty-two positions.  In 
2018, the methodology changed to a work station model for reimbursement.  At 
that time, we were authorized only thirteen call positions to be covered.  Since 
2018, WCCCA has paid for nine additional positions.   
 
In the beginning of the current refresh process, WCCCA was going to do a 
“Variance Process”, we felt that that we did not have enough stations covered.  
We recently became aware that we could contact the State and ask them to do a 
variance review. The State is now covering eighteen work stations.   
 
The State works with WCCCA and provides a not to exceed number, based on 
the authorized work stations and allocations.  The overall system cost/contract 
price is $1,575,000.  The States share (not to exceed) as of today, is 
$1,205,528.37.  Reese is working with the State to get a firm “not to exceed” 
number.  This would leave WCCCA’s share being $369,471.73, for five years 
maintenance and six additional positions. 
 
In year one, partial payment will be in the amount of $304,671.00.  WCCCA is 
working with State to verify the actual funding amount, due to last minute 
changes.  Reece is asking for a final “not to exceed” amount.  Motorola is offering 
WCCCA a discount if the agreement is signed before the end of the year.  The 
discount is approximately 7%, $99,366.00. 
 
Question was asked how many calls WCCCA receives that are cell phone 
initiated.  It is approximately 85%, 15% being from land lines. 

 
Recommendation: Based on the approval by CEO Board, Staff requests the Board 
of Commissioners to authorize the Executive Director to enter into a VESTA,  
9-1-1 Hardware Refresh contract with Motorola Solutions for $1,575,000.00, 
(One million, five hundred seventy-five thousand dollars), of which WCCCA’s 
share, not to exceed $350,000.00 (Three hundred fifty thousand dollars) in year 
one and $65,000.00 (Sixty-five thousand dollars) in years two through five, billed 
annually, with the balance being paid by the State 9-1-1 fund.  

 
Wyffels moved to approve Staff’s recommendation to authorize the Executive 
Director to enter into a Vesta, 9-1-1 Hardware Refresh contract with Motorola in the 
amount of $1,575,000.00.  Second by Linz.  All were in favor and the Motion Carried. 

 
I.  Project Reports 

 1.  Technical Services Update (Polluconi) 
a) Pinefarm Facility  
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o Continuing to work with Washington Counties Facilities staff, contracts and
PO’s, for issues to be resolved and work completed for the Pinefarm facility.
Completion of work may be well into the next fiscal year.

Several of the issues, including security access, doors, and “fit and function” type of 
items are being addressed.  The County has engaged with us regarding the emergency 
water supply system, along with the purification associated with it.  We continue to work 
through development of additional contracts to get our maintenance into place. 

We have discovered issues with the shelters provided by Thermo Bond.  We started to 
see moisture issues on the inside of the buildings.  These are 100% concrete buildings, 
so this is a finish issue on the interior of the building.  The material that was used is not 
a water-resistant.  Thermo Bond has been contacted and the structures are still under 
warranty.  Thermo-Bond recently sent out their Warranty Management team, after 
consideration, they believe it is in the design of the shelters.  We are waiting to hear 
back from Thermo Bond with a proposal for an engineering change.   

b) Member Agency (WCN) Preventative Maintenance slowing for Winter.  Will pick
up the schedule after the first of the year.
o PM’s for Mobile and Portable Radios:

• Molalla Police – Completed.
• Washington County Parks – Completed.
• Canby Police – Completed.
• Sandy Police – Completed.
• Milwaukee Police – Completed.
• Gaston Fire - Completed.

c) DVRS – Waiting for Joint Fire Defense Board testing outcome to determine if
project is ready to go forward.
o LOFD – Deployed for testing.
o Canby FD – Deployed for testing.
o Hillsboro FD – Completed for testing.
o TVF&R – Completed and in testing.
o Lake Oswego PD – Has a proposed test plan and working with LOPD to

implement.

2. Information Technology Team (Polluconi)
Working on the new CAD release.  Part of the release, was an interface that ties
into the radio system, providing additional capabilities.  The work involves a
coordination between Central Square and Motorola.

We are looking at way to improve our user resilience.  We have several replication
servers with personal access into our data for fire and law purposes.  These
interfaces have been a bit fragile, especially with some of the updates.  We are
taking a look at ways to improve the reliability, by possibly adding new points of
access.
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J.  Director’s Report  

Staffing – (Kilcoin) 
• Conditional offer was made for the Accounting Technician’s position. 
• One new Trainee scheduled to start on January 2nd. 

 
 
 
Janitorial Contract (Reese) 
After the initial RFP was placed, WCCCA contracted for janitorial services at the 
Pinefarm location in August/September 2023.  This is the same company that had 
provided services at the Tanasbourne location.  We had a few issues at the old 
location, with Pinefarm being quite a bit larger, these issues have increased. 
 
There is a clause in the current contract, that either party, with 60 days’ notice, can 
cancel.  WCCCA is currently paying approximately $10,000.00 per month for the 
contracted services.  We are looking into, potentially hiring two custodial people, that 
will work under our Facilities team and will be in house.  (2 FTE) 
 
Budget (Buchholz) 
• Budget Calendar attached. 
• January:  Preliminary Budget Review. 
• Budget to be presented to the Budget Committee on January 25th, 2024. 

o Everyone on the Board of Commissioner’s is on the Budget Committee. 
o Each Board Member, with their agencies, have an opportunity to identify a 

Citizen Representative. 
 

Recognition (Buchholz) 
WCCCA would like to recognize Don Haynes.  Haynes has been a Budget 
Committee member since 2017.  Buchholz presented Haynes with a plaque and 
sincere gratitude for his service. 
 
Wyffels was asked to speak about Hayne’s career.  Haynes has been serving the 
Washington County community for quite some time.  Haynes was a volunteer fire 
fighter for Hillsboro Rural.  He became a director with Washington County #2.  In 
2016, Washington County #2 merged with TVF&R.  It was at this time, Haynes was 
asked to join the Budget Committee for TVF&R.   
 
Wyffels introduced Claire Havener as Haynes’ replacement on the Budget 
Committee.  She recently retired from TVF&R after approximately ten years.   
 
Question was raised pertaining to response times from AMR versus Metro West.   
Data is provided to the EMS Alliance group, who is monitoring the data and is a 
County entity.  Buchholz to meet with Wyffels and discuss further details.  
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Linz, thanked Buchholz and the WCCCA staff for their continued generosity.     
 
 

K.  Adjournment 
The meeting was adjourned by Chair Mays at 4:00 pm. 
The next BOC meeting is March 21, 2024 at 3:00 pm. 
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WCCCA 66.7%

General Fund I J P Q R S W X Y Z AA
FY24 Actuals Actuals Actuals Actuals Actuals Projected Actuals Projected Budget proj. budget % budget

FY22 FY23 December January February March FY24 YTD FY24 FY24 variance
5 911 Telephone Tax 5,545,499      5,570,657      -                  1,418,706    -                  -                  4,357,868      5,757,868    5,450,000     307,868        80.0%
6 Interest Income 42,548           231,418         39,470         39,663         42,380         20,000         287,385         367,385       50,000          317,385        574.8%
7 Member & Associate User Fees 10,704,561     11,112,024     960,710       960,710       960,710       960,792       7,685,677      11,528,844   11,529,501   (657)              66.7%
8 C800 Contract Revenue 888,651         963,181         90,014         90,014         90,014         90,014         720,108         1,080,164    1,077,203     2,961            66.8%
9 EMS Dispatch Fees 125,000       41,667         41,667         41,667         291,667         458,335       -                   458,335        

10 Non-Member Contract Revenue 147,346         133,999         9,610           9,692           9,692           11,963         78,973           126,827       143,561        (16,734)         55.0%

11 Maintenance - Members 21,687           27,068           95               11,151         4,524           1,000           32,763           36,763         12,000          24,763          273.0%
12 Maintenance -C800 10,181           17,505           362              9,518           2,380           1,000           16,994           20,994         12,000          8,994            141.6%
13 Maintenance - Non-Members 4,133             7,098             793              499              912              333              3,772             5,105           4,000            1,105            94.3%
14 Tower Site Rent 153,726         111,710         45,965         50,086         -                  7,185           158,069         186,807       86,215          100,592        183.3%
15 Insurance Claims -                     40,935           -                  -                  -                  -                  -                    -                  -                   -                   
16 Miscellaneous Revenue 171,678         151,734         2,140           1,868           33,070         2,917           114,616         150,282       131,000        19,282          87.5%
17 Pass Through (3,426)            (22,769)          (47,159)        45,273         6,348           -                  24,910           -                  -                   -                   

19 Total Revenue 17,686,585   18,344,560   1,226,999   2,678,845   1,191,695   1,136,871   13,772,801   19,719,374 18,495,480  1,223,894    74.5%

21 Personal Services 14,057,600     14,110,029     1,211,750    1,278,825    1,180,318    1,335,379    9,865,272      15,229,206   16,329,280   1,100,074     60.4%
22 Materials and Services 2,041,848      2,718,158      138,318       216,131       213,046       193,588       1,842,668      3,087,529    3,223,415     135,886        57.2%
23 Capital Outlay 605,359         262,183         80               26,309         60,486         3,333           125,675         479,008       1,503,000     1,023,992     8.4%
24 Other, incl. Transfers -                     -                     -                  -                  -                  -                  -                    -                  -                   -                   
25 Debt Service -                     113,678         938              35,294         2,181           958              118,671         127,505       122,473        (5,032)           96.9%
26 Total Operating Expense 16,704,807   17,204,048   1,351,086   1,556,559   1,456,031   1,533,259   11,952,285   18,923,247 21,178,168  2,254,921    56.4%

29 NET GAIN (LOSS)
30 Beginning Fund Balance 7,655,856      8,637,634      10,864,798  10,740,711   11,862,997  11,598,662  9,778,146      9,778,146    9,778,146     
31 Net Operating Gain (Loss) 981,779         1,140,512      (124,087)      1,122,286    (264,336)      (396,388)      1,820,515      796,127       (2,682,688)    
32 Accounting Adjustment -                   
33 Ending Fund Balance 8,637,634     9,778,146     10,740,711 11,862,997 11,598,662 11,202,273 11,598,662   10,574,273 7,095,458    

35 Fund Balance Policy 4,176,202      8,637,634      4,207,047    4,207,047    4,207,047    4,207,047    3,744,232      3,744,232    4,579,184     
36 Unassigned Fund Balance 4,461,432      1,140,512      6,533,664    7,655,951    7,391,615    6,995,227    7,854,429      6,830,041    2,516,275     
37 Ending Fund Balance 8,637,634      9,778,146      10,740,711  11,862,997   11,598,662  11,202,273  11,598,662    10,574,273   7,095,458    

39 FTE 95.00            90.60            90.60           87.10           88.10           88.10             102.45          

A:\Finance\Financials and Monthly Reports\FY 23-24 Financials\08 February\

3/11/2024
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WCCCA
Capital Projects Fund E F G H I J P Q R W X Y

FY24 Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Projected Budget
FY18 FY19 FY20 FY21 FY22 FY23 December January February FY24 YTD FY24 FY24

1 Interest Income 9,588               16,424          16,205             5,881          5,843          32,870          3,231            3,235       3,464            23,477         23,477          -                    
2 Intergovt'l Contracts 268,688            268,688        175,000           -                 -                 -                    -                    -              -                    -                  -                   -                    
3 Wash. Cty. 2016 Bond Rev. 22,543,997       13,955,265   8,954,174        6,693,335   5,946,913   2,527,761     16,355          3,875       -                    518,498       3,218,498     4,200,000     
4 Transfer In 150,000            150,000        -                       -                 -                 -                    -                    -              -                    -                  -                   -                    

5 Total Revenue 22,972,273     14,390,377  9,145,378       6,699,216 5,952,756 2,560,631    19,586         7,110      3,464           541,975     3,241,975   4,200,000    

6 Materials and Services 275,554            275,554        -                 -                 -                    -                    -              -                    -                  -                   -                    
7 Capital Furniture -                 9,602          12,512          -                    -              -                    -                  -                   -                    
8 Wash. Co. Bond Cap. Exp. 22,526,606       13,956,835   9,334,167        6,324,635   6,056,187   2,569,914     161,929        6,144       111,871        433,627       433,627        4,200,000     
9 Building Equipment -                 -                 273,822        -                    -              -                    -                  -                   -                    

9 Total Operating Expense 22,802,160     14,232,389  9,334,167       6,324,635 6,065,789 2,856,248    161,929       6,144      111,871       433,627     433,627      4,200,000    

NET GAIN (LOSS)
10 Beginning Fund Balance 600,779            770,890        928,538           740,090      1,114,671   1,001,639     1,064,154     921,811   922,778        706,022       706,022        
11 Net Operating Gain (Loss) 170,113            157,988        (188,789)          374,581      (113,033)     (295,617)       (142,343)       966          (108,408)       108,348       2,808,348     
12 Accounting Adjustment (2)                     (340)              341                  
13 Ending Fund Balance 770,890          928,538       740,090          1,114,671 1,001,639 706,022       921,811       922,778  814,370       814,370     3,514,370   

A:\Finance\Financials and Monthly Reports\FY 23-24 Financials\08 February\
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Washington County Consolidated Communications Agency 

 
RESOLUTION 24-01 

 

RESOLUTION AUTHORIZING MANAGEMENT TO RETAIN FUNDS 
 
 
 
 
 

WHEREAS, the Board of Commissioners recognizes the importance of maintaining reasonable fees 
for Agency Members, and 
 
WHEREAS, the Agency has, from time to time, a need for significant investment in capital equipment 
and technology, and 
 
WHEREAS, Agency management forecasts a major Computer Aided Dispatch (CAD) upgrade 
currently scheduled for 2029, 
 
LET IT THEREFORE BE RESOLVED, that the Board of Commissioners hereby authorizes Agency 
Management to retain funds up to $4,800,000.00 in all budget cycles through 2028-2029, in order to 
reduce the cost impact of an upgrade to the CAD on Member Fees. 
 
 
 
 
 
   

 

 

APPROVED AND ADOPTED this 21st day of March, 2024. 
 
 
 
                                                                  
Chair, Board of Commissioners 
 

 
Page 25



WASHINGTON COUNTY CONSOLIDATED COMMUNICATIONS AGENCY 

BOARD OF COMMISSIONERS 
 

Agenda Date:  March 21, 2024 
 
Agenda Item:  9-1-1 Dispatch Service agreement with AMR 
 
Background 
 
In 2023, Washington County solicited proposals for emergency medical ambulance services (the “RFP”). 
After reviewing the proposals received, Washington County awarded an exclusive franchise to American 
Medical Response (AMR). The initial term of the franchise is five years, which commenced August 1, 
2023.  
 
This RFP requires the franchisee “to secure and continuously maintain an agreement in good standing 
with WCCCA for radio communications, ambulance deployment, and emergency dispatching services.” 
The RFP also requires the franchisee to compensate WCCCA in specific amounts during the initial five-
year term of the franchise. 
 
In accordance with the RFP and the Franchise agreement AMR has with Washington County, WCCCA 
should enter into a similar five-year agreement with AMR to establish terms in which WCCCA will furnish 
basic 9-1-1 emergency reporting system services to AMR. 
 
Prior to AMR, WCCCA was staffed accordingly to provide 9-1-1 emergency reporting system services to 
the previous franchise provider.  Under this agreement, WCCCA will provide initial dispatch of 
ambulances within Washington County.   
 
Financial Impact 
 
The Fee schedule for AMR is as follows: 
 

1. Year 1, beginning August 1, 2023 is $458,333 (prorated to 11 months) 
2. Year 2, $700,000 
3. Year 3, $735,000 (5% increase from prior year) 
4. Year 4, $771,750 (5% increase from prior year) 
5. Year 5, $800,000 
6. If AMR’s franchise agreement with Washington County is extended, and an amendment is agreed 

upon, dispatch services thereafter would include a percentage increase from the previous year 
equivalent to the adjusted allowable annual transport rate increase directly associated with 
AMR’s franchise agreement for emergency ambulance services with Washington County. 

 
Staff Recommendation 
 
Authorize the Executive Director to enter into a contract with AMR to provide basic 9-1-1 emergency 
reporting system services for a period of five (5) years, commencing on August 1, 2023 and ending on June 
30, 2028. 
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9-1-1 EMERGENCY REPORTING SYSTEM SERVICES AGREEMENT 
(“Agreement”) 

 
between 

 
WASHINGTON COUNTY CONSOLIDATED COMMUNICATIONS AGENCY 

an Oregon intergovernmental entity pursuant to ORS 190.010 
("WCCCA") 

 
and 

 
AMERICAN MEDICAL RESPONSE NORTHWEST, INC. 

an Oregon corporation 
("AMR") 

 
RECITALS 

 
In 2023, Washington County solicited proposals for emergency medical ambulance services (the 
“RFP”). After reviewing the proposals it received, Washington County awarded an exclusive 
franchise to AMR. The initial term of the franchise is five years, which commenced August 1, 
2023. 
 
The RFP requires the franchisee “to secure and continuously maintain an agreement in good 
standing with WCCCA for radio comminutions, ambulance deployment, and emergency 
dispatching services.” The RFP also requires the franchisee to compensate WCCCA in specific 
amounts during the initial five-year term of the franchise.  
 
In accordance with the RFP, the purpose of this Agreement is to establish terms in which 
WCCCA will furnish basic 9-1-1 emergency reporting system services, as defined in Schedule A, 
to AMR through its primary Public Safety Answering Point (“PSAP”). 
 

AGREEMENT 
 
In consideration of the mutual benefits, promises and covenants set forth herein, the 
Parties agree as follows: 
 
1. DEFINITIONS  
 

As used in this Agreement: 
 

1.1. 9-1-1 Call means a telephone call for service received over a 9-1-1 line. 
 

1.2. 9-1-1 Emergency Reporting System Services ("9-1-1 Services") means those services 
particularly described in Schedule A, which is attached hereto and incorporated herein 
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by this reference. 
 

1.3. Technical Advisory Committee (the “TAC”) means an internal WCCCA committee 
that provides advice and counsel to the WCCCA Board of Commissioners, CEO Board, 
Executive Director, and Assistant Director in matters including operational priorities and 
guidelines, policies and procedures. 

 
1.4. Agency Head means the primary executive officer for the public service agency typically 

charged with the responsibility and authority for decision making and operations of that 
particular agency. 

 
1.5. Computer Aided Dispatch (CAD) means system that is utilized to track calls for service 

and field units responding to the calls. 
 

1.6. Field-initiated Request means a communication which is handled by WCCCA from one of 
AMR's field units. 

 
1.7. Incident means either a 9-1-1 Call, a non-emergency Call, or a Field-initiated Request 
as those terms are herein defined, that generate an entry in CAD for AMR. 

 
1.8. Party means any entity that has executed this agreement; collectively the "Parties". 

 
1.9. Public Safety Answering Point or PSAP means a 24-hour emergency communications 

facility established as an answering location for 9-1-1 calls originating within a given 
service area. 

 
1.10. Washington County Consolidated Communications Agency or WCCCA is an 

Oregon intergovernmental entity formed pursuant to ORS 190.010(5). Its members are 
local governments in Washington County. WCCCA is the PSAP for Washington County. 

 
2. COMMUNICATIONS  CONNECTIVITY AND  MAINTENANCE 
 
AMR shall  independently, and  at its own expense, provide or arrange for installation, 
implementation, maintenance and support of all lines and equipment necessary to 
transmit telephone and radio voice communications to and from WCCCA's equipment and 
lines located at WCCCA as necessary. WCCCA's responsibility is limited to accepting 
communications from AMR at WCCCA and generating communications from WCCCA to 
AMR via AMR provided communication links or telephone to WCCCA. 
 
3. DISPATCH PROCEDURES  
 

3.1. AMR shall furnish WCCCA's Operations Manager a complete copy of any proposed 
new or revised procedure which would affect WCCCA's operations no later than 
twenty-one (21) days prior to such procedure's desired effective date. Within 
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fourteen (14) days after receipt, WCCCA shall notify AMR of any provision which is 
incompatible with WCCCA's operating needs.  Unless WCCCA gives such notice, any 
such new or revised procedure shall be implemented by WCCCA as close to the 
desired effective date as possible. 

 
3.2. Notwithstanding Section 3.1, AMR may designate a particular procedure change as 

critical where that change is required by court order or other exigent circumstances. 
WCCCA shall, to the extent possible, implement procedures to accommodate the 
change. If any such procedure is incompatible with WCCCA's operating needs, 
WCCCA shall notify AMR of the reasons therefore while still implementing the 
change to the greatest extent possible. 

 
 

3.3. Should a dispute arise between AMR and WCCCA, which cannot be informally 
resolved, either Party may request that the dispute be reviewed by TAC.  If the 
dispute is not resolved by TAC, either Party may request the dispute be reviewed by 
the WCCCA CEO Board. If the dispute is not resolved by the CEO Board, either Party 
may ultimately request the dispute be reviewed by the WCCCA Board of 
Commissioners. 

 
3.4. Neither Party shall initiate any action at law, nor resort to any other legally available 

remedy without first having followed the procedure required by this Section. 
 

3.5. WCCCA shall train its personnel in relevant AMR procedures and regulations. 
 

3.6. AMR shall provide and continuously update WCCCA with current relevant personnel 
work schedules and information necessary for WCCCA to contact AMR’s personnel 
according to procedures established between WCCCA and AMR. 

 
4. ADMINISTRATIVE RESPONSIBILITIES 
 

4.1. WCCCA shall have full authority and responsibility over the training, disciplining, 
scheduling, and the assignment of WCCCA personnel to perform and to supervise 9-
1-1 Services provided under this Agreement. WCCCA shall have full discretion and 
authority to assign priority service among conflicting AMR demands at any given 
time. 

 
5. FEES 
 

5.1. As required by the RFP, AMR shall pay an annual fee for 9-1-1 Services under this 
Agreement. That fee shall be determined as provided in Schedule B which is attached 
hereto and incorporated herein by this reference. Fees shall be due and payable as 
invoiced in equal quarterly installments as set forth in Schedule B. Should AMR be in 
arrears in payment of its fees hereunder, such default shall not be deemed a material 
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breach of this Agreement unless AMR's entire account balance is still unpaid more 
than forty-five (45) days after written notice is given by WCCCA of its intent to 
terminate this Agreement. 

 
6. RISK ALLOCATION 
 

6.1. Neither Party nor its officers or employees shall be considered the agents of the 
other for any purpose. Each Party agrees to indemnify the other from each and every 
claim related to or arising out of this Agreement which the indemnitor would be 
legally liable to pay if: (a) a claim asserting the same loss or injury were made directly 
against the indemnitor, whether or not such a direct claim is actually made, and (b) 
the loss or injury sustained by the claimant resulted from the acts, errors, or 
omissions of the indemnitor or those for whose actions the indemnitor is legally 
responsible. This mutual right to indemnity is in addition to and not in lieu of any 
other right of contribution or indemnity which may exist in favor of either Party 
under Oregon law. The right to indemnity extends to the officers, employees, and 
agents of the indemnified Party for claims made against them because of their 
official actions or in their capacity as an officer, employee or agent of the indemnified 
Party. "Indemnify," as used herein, means to indemnify, defend, and save harmless. 
As a public body, WCCCA’s obligation to indemnify in every instance is subject to the 
limitations of the Oregon Tort Claims Act and the Oregon Constitution. 

 
7. TERM AND TERMINATION 
 

7.1. This Agreement shall be in effect commencing August 1, 2023 and shall continue in 
full force and effect until July 31, 2034 (11 years) or until terminated by either Party 
as provided herein. 

 
7.2. Either Party to this Agreement may terminate the Agreement as of July 1 of a 

calendar year following written notice of its intent to terminate, with or without 
cause, by giving written notice of its intent to so terminate to the other Party not less 
than two hundred and seventy (270) days prior. 

 
8. AMENDMENTS 
 
The Parties may, from time to time, agree to amend the provisions of any schedule 
attached to this Agreement. In order to be effective and binding, all amendments shall 
be in writing and shall be signed by the Parties' duly authorized representatives.  
 
9. COMPLETE AGREEMENT 
 

9.1. Schedules A and B, referenced herein, are hereby incorporated into this Agreement 
as though fully reproduced herein. 
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9.2. This Agreement represents the complete and integrated understanding of the 
parties with respect to all particulars covered herein. All prior agreements, written 
and oral, are hereby cancelled. No prior written or oral representation, negotiation, 
or statement which conflicts with the terms of this Agreement shall be considered 
to in any way modify, abridge, or invalidate any provision hereof, and no evidence of 
such shall be admitted in any proceeding in which the terms and application of this 
Agreement are at issue. 

 
10. INSURANCE 
 

10.1. AMR agrees to obtain and maintain in full force at all times during the term 
of this Agreement, a policy of general liability insurance with liability limits of at 
least three million dollars ($3,000,000). Each policy of such insurance shall be per 
"occurrence" and not on a "claims made" form, and shall list as additional insured 
"Washington County Consolidated Communications Agency, its officers, agents 
and employees" with respect to any claims arising out of this Agreement. 

 
11. WORKERS' COMPENSATION 
 

11.1. All subject employers working under this Agreement are either employers that 
will comply with ORS 656.017 or employers that are exempt under ORS 656.126. 

 
12. GOVERNING LAW 
 

12.1. This Agreement shall be governed by the laws of the State of Oregon without 
regard to conflict of laws principles. Exclusive venue for litigation of any action arising 
under this Agreement shall be in the Circuit Court of the State of Oregon for 
Washington County unless a particular claim must be brought in federal court, in 
which case exclusive venue shall be in the U.S. District Court for the District of 
Oregon, Portland division. The Parties consent to the personal jurisdiction of these 
courts. 

 
13. UNENFORCEABLE PROVISIONS 
 

13.1. In the event any provision of this Agreement is held to be invalid and 
unenforceable, the Parties intend for the remaining provisions to be valid and 
binding to the greatest extent allowed by Oregon law. 

 
14. FORCE MAJEURE 
 

14.1. Neither Party shall hold the other responsible for damages or delay in 
performance of this Agreement caused by acts of God, strikes, lockouts, accidents, 
or other events beyond the control of the other or the other's officers, employees or 
agents. 
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15. NOTICE 
 

15.1. Whenever notice is required to be given under this Agreement, or is necessary 
to effectuate a right or enforce an obligation, such notice shall be in writing and shall 
be given by: 1) personal delivery; 2) by sending via a reputable commercial overnight 
courier; or 3) by mailing using registered or certified United States mail, return receipt 
requested, postage prepaid. All notices shall be sent to the address(es) set forth 
below or to such other address as each Party may specify in writing: 

 
If to WCCCA:  Executive Director 

5900 NE Pinefarm Court 
Hillsboro, Oregon 97124 

 
If to AMR:  Sean Russell, Pacific Region President 

    One SE 2nd Avenue 
Portland, Oregon 97214 

 
15.2. Notice delivered by personal delivery shall be deemed to be given upon actual 

receipt. Notice sent by overnight courier shall be deemed to be given three (3) business 
days after dispatch. Any notice sent by United States mail shall be deemed to be given 
five (5) business days after mailing. 

 
IN WITNESS WHEREOF the parties have caused this Agreement to be signed in their respective 
names by their duly authorized representatives as of the dates set forth below. 
 
 
WCCCA American Medical Response Northwest Inc. 
(Provider) (Subscriber) 

 
By:    ___________________________ By:    _________________________ 

 
Name:   Mark W. Buchholz Name:   Sean Russell 

 
Title:      Executive Director Title:      President, Pacific Region 

 
Date:   ____________________ Date:  _____________________ 
  
 
Approved as to form: 
 
___________________________ 
David Doughman, Legal Counsel for WCCCA 
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SCHEDULE A 
 

SERVICES PROVIDED BY WCCCA 
 
NOTE: “Mutual Assistance” as used herein means that AMR shall provide timely revisions and 
changes as such revisions or changes come to AMR’s attention, and AMR shall, upon request, 
assist in researching information relative to data, configuration, and schedules maintained by 
WCCCA to support service to AMR. 
 
WCCCA shall deliver the following services pursuant to this Agreement: 
 

1. Call intake and processing. 
 

2. Patient interrogation using nationally recognized medical protocols, currently using the 
national Association of Public-safety Communications Officials (APCO) protocols. 

 
3. Patient prearrival instructions. 

 
4. Computer-Aided Dispatching (CAD) Services. Computer-Aided Dispatching is a 

computerized program that allows for call and field unit tracking, assistance with 
prioritization, and communication capabilities between a call-taker, a dispatcher, and a 
field unit for the assignment and tracking of events or calls for service.  The objectives of 
CAD are to: 

a. Increase the speed and accuracy of dispatching field units, therefore reducing 
response times. 

b. Increasing field unit safety by improving the information available to field 
units. 

c. Collecting and supplying information concerning calls for service. 
d. Supporting decision making associated with unit recommendation. 
e. Maintaining location and response time information pertaining to each call for 

service.  
f. Providing a faster and more accurate record keeping and retrieval system. 

 
5. Utilize System Status Management (SSM) within the capabilities of the WCCCA CAD 

system. 
  

6. Dispatch units according to predefined coordinated deployment model. 
 

7. Supplying AMR with current "management" and incident" reports. 
 

8. Notification services for "public safety purposes” (Medical Examiner, Chaplains, District 
Attorney, supervisors, etc.). 

 
9. Maintaining (with mutual assistance as described above) an equipment resource file, 
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unit recommendation data, and responsible persons notification file.   
 

10. Maintain Geographic Information System (GIS) data layers. These layers will be 
established by AMR in conjunction with WCCCA to cover geographic requirements 
within the CAD system. These layers contain street, block and intersection 
information which will be coded with response information. The GIS data enables the 
CAD system to: 

a. Verify locations. 
b. Identify jurisdictional responsibility. 
c. Assign reporting area and district numbers to the dispatch data record. 

 
11. Maintain and update (with mutual assistance) an "Enhanced 9-1-1 Telephone 

Service" as defined in ORS 403.105(5). 
 

12. Maintain backup and/or redundant radio, telephone, and CAD equipment.  Also, 
provide backup emergency power for these systems at WCCCA. 

 
13. Maintain digital recordings of all telephone and radio communications (on 

designated talk groups or channels), providing easy retrieval at AMR's request in 
accordance with Oregon's Records Retention requirements unless otherwise 
extended by WCCCA Directive or Policy. Digital copies of radio transmissions or 
telephone calls will be provided upon request. 

 
14. Monitor emergency "direct line" phones terminating at WCCCA, if provided by 

AMR. All such direct phone lines shall be purchased and maintained by AMR, 
unless otherwise agreed upon in writing. 

 
15. Provide AMR data from CAD records related to AMR's incidents. Such data shall be 

limited to that information captured by CAD during normal conduct of operations and 
reasonable effort shall be made to provide data in a form usable by AMR, as determined 
by WCCCA’s Executive Director. 

 
16. Establish Performance Standards for the handling of emergency and non-emergency 

calls for service and determining through random review that such Standards are being 
met. 

 
17. WCCCA shall comply with the requirements of the Oregon Public Records laws, 

including responding to public records requests when they are received. WCCCA 
agrees to provide AMR an opportunity to provide information and/or legal 
arguments to WCCCA about how the records related to AMR might be treated 
under the law.  However, because WCCCA and AMR are most likely both considered 
"custodians" under the law, absent other controlling law or contract language, 
WCCCA's response to public records requests shall be in its discretion. 
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SCHEDULE B 

 
FEE SCHEDULE FOR 9-1-1 EMERGENCY REPORTING SYSTEM SERVICES 

 
 
Fees for services provided by WCCCA are based on the WCCCA rate model methodology set by 
the WCCCA Board of Commissioners (BOC).  Based on that model the fee schedule for AMR is as 
follows: 
 

1. Year 1, beginning July 1, 2023 is $500,000 (reduced fee in year 1 to help offset other start-
up costs, further prorated to $458,333 recognizing actual startup on August 1, 2023) 

2. Year 2, $700,000 
3. Year 3, $735,000 (5% increase from prior year) 
4. Year 4, $771,750 (5% increase from prior year) 
5. Year 5, $800,000 
6. Year 6, and each subsequent year thereafter, will include a percentage increase from the 

previous year equivalent to the adjusted allowable annual transport rate increase directly 
associated with AMR’s franchise agreement for emergency ambulance services with 
Washington County 

 
PAYMENT SCHEDULE:  AMR shall pay its total 9-1-1 Services Fees as invoiced in equal quarterly 
installments. 
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SYSTEMS STATUS
Technical Services Status
Manager: Ron Polluconi
IT: Justin Haines
Radio: Curtis Floyd
Facilities: Ted Leach 
Updated: March 05, 2024

WCCCA – Technical Services 1

C800 Group

=

3_13_2024
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Information Technology Team

3_13_2024 WCCCA – Technical Services 2

Activity and Projects:
• Network Security

• No new CVEs or Vulnerabilities were published in the last month. WCCCA Staff completed Windows 
patching for February and March.

• CAD Outage
• Clackamas County TS preformed network maintenance on the network switches at WCCCA on 

3/6/2024. TS staff is going over logs with Cisco Technical Support to confirm if the work performed 
resolved the issue.

• CAD: Services
• MDC Development is on-going. WCCCA MDC design group had their kick-off meeting on 3/4/2024. FD 

and PD groups will begin meeting individually next week to start testing.

• IT
• WCCCA BUG Firewall patching has been completed.
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Radio Team

3_13_2024 WCCCA – Technical Services 3

Activity and Projects:
• Motorola System Upgrade to occur this June. An audit of the system is being complied by Motorola. 
• Site Preventative Maintenance – We plan on starting Site PMs this Spring as Motorola has a new System Technologist in training 

that will assist WCCCA/C800/Newberg in Radio Site PMs. Currently 10 radio sites are completed.
• Station Alerting – WCCCA supported TVFR on their Station 20, 21, and C07 moves while Station 20 was being repaired.

• Clackamas County: Replacement of water/storm damaged ATX at Hoodland Fire (WEL).
• Backhaul – MNI (MW Vendor) is working with our Techs to update hardware and confirm backhaul settings. We are also 

working with Parsons (formerly IPKeys) to test the resiliency of the backhaul/MPLS network.
• Repairs were made to Cooper Mtn<>Canterbury link; bad fiber SFP, and to the Cedar<>Cooper Mtn link; bad RFU/PA.
• Clackamas County: storm repairs were made on Oak Grove <> TDH link for antenna pathing issues.

• Member Agency (WCN) Preventative Maintenance slowing for winter… will pick up schedule late spring/summer.
• PM’s for Mobile and Portable Radios

• Molalla Police – Completed
• Washington County Parks - Completed
• Canby Police – Completed
• Sandy Police – Completed
• Sandy Police – Completed
• Milwaukie Police – Completed
• Gaston Fire – Completed

• DVRS – Waiting for Joint Fire Defense board testing outcome to determine if project is ready to go forward.
• LOFD – Deployed for testing
• Canby FD – Deployed for testing
• Hillsboro FD – Completed programming and delivered for testing
• TVF&R – Completed and in testing
• Lake Oswego PD – Delivered Test Vehicle/system 1_11_2024 – will wait for input before considering FCC licensing for 

LE
• WAVE (Mobile Devices Radio Use) – Have started early deployments for evaluators.

• Reminder that C800 has dropped all licenses for credit. As such anyone desiring to use the WAVE as a C800 user will 
need to purchase a block of licenses for each of their agencies from Motorola.
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Facilities Team

3_13_2024 WCCCA – Technical Services 4

Activity and Projects:
• Pine Farm Facility

• HVAC preventative maintenance was completed in February.
• Still awaiting a final plan from the County to move forward on modifications to the potable water system.
• WCCCA has hired a contractor to make changes to the access control system and to correct some of the deficiencies.

• Site Preventative Maintenance
• All preventative site maintenance was completed for February. Beginning site maintenance for March to include the bulk 

of C800 sites.
• More cleanup of sites will be needed from last month's weather events.

• Site Power Status
• All sites remained 100% online during the snow and wind events in February.

• Site Security Status
• One lock was found missing from the road gate at the Highland site. Issue has been resolved with BLM to coordinate 

the installation of a new lock and lock piece.
• Crutcher Bench gate is currently being reworked to allow fitment of all user padlocks and should be completed soon.

• Vehicles
• Continuing monthly vehicle maintenance as time allows.

• Special Projects
• We are continuing to work with Thermobond on moisture issues in the new site shelters. Testing is currently underway 

using dehumidifiers. Results will be evaluated after a few weeks to determine the effectiveness.
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ECSU Project Budget Summary

3_13_2024 WCCCA – Technical Services 5

ECSU Project Dashboard Last Revised 3/13/2024  

ECSU Project Budget Overview -0.97% % Under/Over Budget

Project Total Budget Total Committed  Planned

Project Total
Committed + 

Planned
Project Budget 

Remaining Actuals to Date Unspent Balance
64,166,262.60$                      64,558,221.97$   237,500.00$         64,795,721.97$    (629,459.37)$         61,888,339.61$    2,907,382.36$           

Motorola Contract
44,032,004.50$                      42,092,134.18$   -$                        42,092,134.18$    1,939,870.32$       39,733,130.88$    2,359,003.30$           

Microwave (MNI Contract)
2,332,111.10$                        2,234,801.01$      42,000.00$           2,276,801.01$      55,310.09$             2,228,259.18$      48,541.83$                 

Site Construction Total
13,414,764.00$                      14,072,123.85$   68,000.00$           14,140,123.85$    (725,359.85)$         13,969,753.29$    170,370.56$              

Support Projects
4,387,383.00$                        6,159,162.93$      127,500.00$         6,286,662.93$      (1,899,279.93)$     5,957,196.26$      329,466.67$              

 

Major Unplanned Budget Increases/Impacts

Motorola Contract - 706,968.82$        
Performance Bond was not comprehended in Project Budget and 
accumulated change orders 

Round Top Power Line - 171,859.94$        Exceeded Budget due to Rock Clause (directional Boring)

Microwave Networks - 55,310.09$          Shipping was not comprehended in Project Budget

South Saddle Power Line - 211,806.03$        Revised into Project Costs at time of final invoice - Rock Clause

WCCCA Dispatch Center Tower - 257,970.12$        Dispatch Tower not in Project Budget. Originally in Bldg. Budget

GFRC Shelter Vendor Bankruptcy - 283,913.35$        Original Shelter Supplier out of business - Bankruptcy

Architecture and Engineering - 187,387.14$        
Engineering for replacement of Towers at 4 Existing sites and 2 site 
moves/WCCCA Dispatch Site

Project Management - 156,738.82$        
Land Use, Permitting, CV-19, Fires and Ice Storm resulting in delays 
and extending costs.

Replace 4 towers Hwy 26 sites 423,076.33$        Materials and Construction of 4 replacement towers

BOLI Claims -$                       BOLI revised working classification to respond to field complaint

Equipment Storage Costs 384,583.84$        Project Extended 2 years beyond projection
Total 2,839,614.48$     

 $30,000,000.00  $35,000,000.00  $40,000,000.00  $45,000,000.00  $50,000,000.00  $55,000,000.00  $60,000,000.00

Project Total Budget

Project Total
Committed + Planned

 Actuals to Date

Project Total Budget Project Total
Committed + Planned  Actuals to Date

Budget Analysis $64,166,262.60 $64,795,721.97 $61,888,339.61

Project Budget Analysis
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Staffing Levels

Dispatchers 

Dispatch 
Operations 
(Supervisors, 

Training, Records)

Technical 
Services     (Radio, 

Facilities, IT) Administration Total
Current Staff 57 10 14 8.5 89.5

Current Vacancies 10 1 1 0.5 12.5

Budgeted Staff 67 11 15 9 102

Detail for Vacancies Dispatchers 1 Supervisor IT
HR Specialist (part 

time)

Staffing Activity 

*   6 Dispatcher Trainees (1 on phones/5 on radios).  Trainees are included in the "Current Staff" count for Dispatchers above

*   Continuing with training MDDs

*   Two of five possible Trainees confirmed for April hiring group; remaining in final stages

*   Posted for Call Taker-Trainees (goal to shorten training time and help relieve phone volume on dispatchers)

*   Accounting Specialist to start on 3/20

*   Part time HR Specialist final interviews completed; determining next steps

*    Database Admin position - first round of interviews completed; panel interviews/practical being scheduled
*   Posting to replace Admin Supervisor position which supports EMD program, EMS QI, Training & high frequency users

Director’s Monthly Staffing Report

Period:  02/10/2024 - 03/15/2024 
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