
Washington County Consolidated Communications Agency 
Chief Executive Officers Board 

Meeting Minutes 
 

April 15, 2021 
Conducted via Zoom Conference Call 

 
 

Present Rob Drake, Board Chair, City of Cornelius,  
Kathy McAlpine, Chief of Police, City of Tigard 
Erin Calvert, Deputy County Administrator, Washington County 
Deric Weiss, Fire Chief, Tualatin Valley Fire & Rescue 

    
Staff Present Mark Buchholz, Executive Director 

Jennifer Reese, Assistant Director 
Ron Polluconi, Technical Services Manager 

 Michael Stout, Chief Financial Officer 
Jennifer Kilcoin, Human Resources Manager  
Laurie Taylor, Performance Supervisor                                                                                                                                                                                                                                                                            
Barbi Denman, Administrative Assistant 

 
Also Present John Koch, Undersheriff, Washington County Sheriff’s Office 
                                                                                           
Call to Order  
The meeting was called to order at 1:30 PM 
 
Roll Call 
Introduction of Attendees 
 
Public Comment   None 
 
Written Communication   None 
 
Approval of Meeting Minutes 
Weiss – There was a conversation about the installation for Metro West in the March 18th minutes. 
Did someone from the Board or WCCCA reach out to Metro West to let them know? Are they in the mix 
now? Are we moving forward? 
 
Polluconi said they backtracked to an off-shift strategy. We are currently negotiating with them to do the 
work in a couple of continuous blocks of time. We have a price quote from Motorola that basically cuts the 
cost if they do it in that contiguous window, even though it is off hours which would absorb most of the 
incremental costs for the overtime on off-hours by doing it all at one time as opposed to over multiple days. 
I have that quote in my inbox now and will get that over to them, and if that is acceptable, I believe we will 
have reached a compromise. We should be able to get them scheduled right away.   
 
Weiss motioned for approval of the March 18, 2021 meeting minutes. The motion was seconded by Calvert 
and approved. Motion carries.   
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Finance Report  
Stout presented the March 2021 Financials. 
 
Capital Projects – Very little activity in March for the Capital Projects fund. For April, I just approved a 
couple of bills for $200k. We will come close to the $5.9 million that we are projecting. We expect to spend 
$12 million next year. 
 
General Fund – March revenues were pretty much on schedule. Expenditures of personal services were 
flat, as well as material expenditures. There was a bump in capital outlay on line 15, column P which is the 
result of some contracts that were approved previously for the new building. We are projecting quite a bit 
more for the remainder of the year, approximately $1.8 million total.  
 
We will share more later on in the meeting. We have some approvals for you and we are also proposing 
some budget adjustments to the Board of Commissioners, which we are hoping you will endorse and help 
move it along. As it stands, we are looking at a fund balance of $5.8 million at the end of the year, if 
projections hold true.   
 
Buchholz - On the financial sheet, the projected budget variance (Over & Short) green column, Line 15, is 
Capital Outlay. This budget was established over a year ago and additional capital purchases have been 
approved earlier this fiscal year and additional recommendations will be presented today. As a likely result, 
we will exceed existing budget authority in the capital outlay category by roughly $1.3 million. Later in this 
meeting we will talk about those numbers followed by a proposal to transfer existing budget authority from 
other categories. We need to be in balance prior to June 30, 2021. 
 
McAlpine motioned for approval of the March 2021 Finance Report. The motion was seconded by Calvert 
and approved. Motion carries.   
 
Old Business (Polluconi)                             

 
CAD Update   

• Primary focus is on interfacing the new radio system with the CAD system. 
• In the background we are working on LAN capabilities for backup and emergency communications 

and connectivity.  
• Our Radio to CAD interface is now connected into our test (training) system. It is being evaluated 

to make sure it meets all the functional requirements which will allow our dispatch personnel, 
primarily the supervisors, to take immediate action or immediate notification of status of our radio 
infrastructure. Whatever the subscriber community has out there, as radios are concerned, 
something gets lost or stolen, we can immediately locate it. If we have to send out notices or 
commands to the radios we can do that through the CAD interface. 

• Our location services interface which is part of a larger suite, includes messaging. At this time, we 
have the location from the radios being pushed into CAD and we are able to display the location of 
the radios, both mobile and portable on the CAD map.       

• It is not clear if the mobile radios will be able to take substitute position and location or what is 
currently being used for AVL services, still trying to sort out with the CAD manufacturer. 
 

Weiss – The Fire Defense Board’s meeting was this morning.  There was a lot of conversation about the 
cutoff of the BDA and how it will go out of service. This will affect a lot of buildings in our area. I know you 
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were working on communication and I think I heard this morning that you are changing it because the time 
frame changed a little bit. The concern from the Defense Board, I would suspect from law enforcement as 
well, is the lack of BDA operability during a fairly extended period of time. Is their enough bandwidth to get 
the DVR’s up and running? My personal knowledge tells me that is a heavy lift for your organization. Is 
there enough runway to get that done? I know there will be some conversations coming, at least form the 
Fire Defense Board, on what the ability to get that done is so that we have DVR’s to use during the down 
time.   
 
Polluconi – The answer is it could be accomplished. We are in a pretty short window of when Fire Marshalls 
were expecting to put that moratorium in place. The time frame can slide a little bit as you can see in the 
project update. The ice storm had an impact on us. Trying to get things out in a mass deployment, with our 
staff alone, would be difficult. I think if we were to bring FutureCom into market and work with one of their 
contractors, there might be an opportunity to be able to push that forward, but we are on a very short leash 
right now.  
 
When we talked to Steve and Kylie, what they assumed was we would go back to old-school, where 
whoever is in command of the fire would use their command radio and go to Simplex (high power radio), 
then talk to the folks in the building on Simplex, which effectively is the human DVR.  Not an ideal 
circumstance, but we did discuss it. Could we work on deployment and get a substantial number of those 
out? I will not say that it is not do-able, but it will be pushing it, as late as we are in the game. We will need 
to talk to FutureCom. My understanding is that Lake Oswego has run some tests. As for the Washington 
County Fire Defense Board, I do not have a lot of data from any testing that has been completed. We were 
attempting to get where we had done a case study and determined how we wanted to best deploy the 
DVR’s. Keeping in mind that we would be then making that change shortly after we cut-over the system.  
Once we cut-over to the digital system, then the DVR will have to live in a different world than it currently 
does in our analog environment. There was a concern that if we deploy analog, what is the timeframe to get 
it all moved over to digital? Again, that was all part of a case study, I do not know if that case study was 
ever completed.   
 
Weiss - The policy has not been framed up, nor has it been framed up county wide. We are actually 
missing that element. I did explain that we have a lot of buildings. The majority of the buildings in our 
service area and others don’t have a BDA and you have to switch to Simplex. I know that is a back-up plan.  
I did say I would come to this meeting and ask the question. I think Chief Wineman is working with 
WCCCA’s rep to the defense board to have further conversations. I understand there is a lot that will need 
to be done in order to get that up and running.    
 
Polluconi – There are a lot of subtleties. Once we turn the DVR on in the apparatus it resides in, it changes 
that radio to be unique as compared to all of the other radios and the things that it is capable of and how it 
is utilized. That would be a training issue as well, which is something to be aware of. There are a lot of 
unique elements to be aware of.  As you pointed out, I do not know if we are ready to deploy those. The 
idea of it being different than a command staff with a simplex’s high-power mobile radio talking to staff is 
not going to be substantially different, then you are putting that pressure on that field commander to be the 
human repeater. Training wise this is something everyone knows how to do as opposed to trying to figure 
out how to deal with a new piece of equipment. I think there is some risk in pushing it too hard. 
 
Weiss – That is what I needed to know. Just a heads up, they will be coming by to have a conversation.   
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Emergency Communications System Plan Update (Polluconi)  
Project to Date – Highlights 

• We are wrapping up a lot of our construction elements. 
• Bald Peak is the only site that does not have underground power. PGE has finished their design.  

We found a fairly low-cost solution. They are wrapping up the PGE easement which is required in 
order to cross the neighbor’s property. When done, we will be able to implement a transformer on 
our side, we will then have a very short run into our shelter. The net effect of this has been very 
positive and we should be done there in about four more weeks. 

• WCCCA Dispatch, we have a complete site there. We installed a fully functional radio site at the 
new Pinefarm facility in addition to all of our microwave connections. Dispatch site has been 
completed and power is all in. We just did our final punch list walk. Contractors are on site and 
installing power and microwave. Motorola will follow behind that to finish all of their installations. 

• Skyline is our last location to be constructed. The tower has been stacked, and the antennas are 
being installed today. HVAC’s are mounted and electricians are currently working on the 48 volts 
system. We anticipate to have this site up and running in a few weeks. We share this site with the 
City of Portland which is why there is a lot of extra equipment up there. 
 

Motorola 
Everything is going well. Getting through the land use elements has created a few changes to the schedule.  
In regards to staffing, resources and cost, we are in good shape with no issues. We are deploying our 
networking systems, along with the microwave installation. This is providing connectivity which will allow us 
to do our testing of the coverage areas in parallel with finishing out the build. As we complete one cell, or 
specific geographic area, Motorola starts testing, we can move on to the next, that way we are making best 
use of our parallel personnel that we have in place. As far as progress is concerned, our optimization 
continues to move forward. Optimization is where they tune all of the equipment before we bring it online in 
a simulcast environment.   

 
In the subscriber community, the radios essentially are all deployed and we are working on the field 
upgrades to existing radios that were purchased outside of the bond. Most of that effort is focused in 
Clackamas County. Clackamas County Sheriff takes their equipment home at night which has created a 
little bit of a challenge to get the upgrades done.   

 
Systems Testing     
Our interface is coming together and working well with our CAD system. The only risk item we have 
currently is the microwave which is a weekly challenge to decide where to put resources, taking advantage 
of weather, access and personnel. Currently, we are adjusting the schedule every 2-3 days to stay on top 
of and keep the schedule moving forward.     
 
Timeline 

• I have mentioned the recent ice storm had an impact on us. It is important to recognize this since it 
was approximately a three-week delay. Based on our current schedule, the best estimate is the 
middle of July 2021 at this point. We are cognizant that this puts us in the middle of fire season.  
We are focusing on how to make this an absolutely seamless cutover. In order to do this, we have 
a lot of up-front training to do. We are working on some videos and will set them up on YouTube.  
We will then set up test systems so we can do training along with “real time” or on-the-job training 
of the systems prior to cutover which will increase our level of confidence before we flip the switch 
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and move over to digital. We want to give everyone a chance to experience it, work on it, operate 
on the system on a limited basis and be prepared for that day of cut-over.   

• We have had some staffing issues with the microwave. The microwave installers have gone 
through two Covid-19 events, one just recently affecting their staffing.  

• We are looking at installing the dispatch positions in May 2021. The rest of the existing users will 
be finished in the May timeframe as well.      

• Logging recorders are due to go in, in May as well. We are doing a temporary installation by 
expanding the existing system. We are adding an interface for the new Motorola system and will 
then put the new system in at Pinefarm which will help us create a seamless move between the 
two facilities.   

• The video system installation is underway. We have video surveillance at all of our sites with 
alarms tied in. Paging systems are also underway. Emergency power is all installed and functional.  
We went thru the ice storms without any site outages.     

• The field conservation will not be installed until July 2021.  
• CAD interfaces are moving along with reasonable progress.  

 
ECS Financials 

• Budget is still in the black 
• We have $64,184,000 in the budget, $63,505,000 committed, and $450,000 planned. Budget 

remaining is $230k. 
• As for the new communication sites, all we have left is the tower site on the Pinefarm property and 

Skyline.   
• The existing sites are pretty much wrapped up. The underground power is not holding us back, it is 

just a finalization on the Bald Peak site.    
• Photos of Skyline location was presented. Skyline currently has two towers; one is the existing 

tower which belongs to the City of Portland and the second is the newly installed tower. Once we 
move everything over, we will be deconstructing the existing tower for them. You can tell it was a 
“guide” tower, it was designed for broadcasting services. It is not able to get past any seismic 
testing. 

• Also presented were pictures of the battery plants. Eighteen to twenty hours of backup battery to 
run the site if we lose fuel to the generators.   

• A photo was also presented showing all the sites and the interconnects for the microwave paths 
throughout Washington County, Newberg and Clackamas.   

 
Calvert – Great update.  Thank you for staying on top of the chess game.  Nice work keeping us in the 
black.   
 
New Facility Update (Polluconi) 

• Live image from the stationary camera on site at Pinefarm was presented. Roofing is being finished 
on the upper deck, the rear deck is being worked on and dried in.   

• The contractor poured concrete in the entry today. 
• Framing is going on inside the building, pictures provided. 
• Picture of the new dispatch floor was presented. It has lots of space with a tall ceiling and indirect 

lighting from northern bay windows. Huge amount of HVAC installation going on.   
• Roughing in of the electrical and plumbing is moving along.    
• Once they get it dried in, they will start finishing out the studs and start putting up walls.   
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• There has been a little delay in the schedule as far as occupancy is concerned. They have moved 

us out about a month, we are now looking at occupancy in mid-September 2021. We will start 
working in the new building for fit-up, installations etc. in the June timeframe. 

 
New Business (Buchholz/Polluconi) 
 
Buchholz – We have two items tied together that we request the CEO Board to approve and then 
recommend that we take these items to the BOC meeting at 3:00pm today for a “special” meeting. 
 
Since the “special” meeting had already been called, we chose to include a fiscal year budget adjustment 
for approval as well. The budget adjustment is a simple transfer of spending authority between categories, 
not an increase in spending authority.  
 
Polluconi – Five items of purchase authority  
 
Background 
The cost estimates were based on bringing up the two sites in parallel. In a 9-1-1 center,  
the two sites have to be brought up simultaneously with no downtime on call taking, etc.  
We put together a set of assumptions in 2017 and revised them in 2018 for the fit up of the new  
dispatch center. Since that time, the construction and labor and materials have all increased. We 
have also found the complexity of putting in a resilient system is different than what we initially  
thought. Initial contact with our partners had a more simplistic view of these costs. Our initial 
estimate of lead times has also increased. We are being quoted a 4-6-week lead time, but in reality,  
it could be 8-10 weeks which could push us into the next fiscal year.   
   
Recommendation 
 

1. The service provider for the Pinefarm facility is IPKeys. They will take all of the equipment and pre-
stage it, pre-test it, prep and install it in the facility. ($90,000) 

 
2. For fiber connectivity, which is very critical to us, the service provider is Clackamas Broadband 

Exchange (CBX). They do a lot of work in Clackamas County and in concert with Washington 
County and also the city of Hillsboro. CBX will be working with Washington County Fiber, as well 
as the city of Hillsboro governing team. This is where the IGA will be put into place. Those three 
are working together in support of the project and the net impact of ($283,200), which includes a 
20% contingency. We have a little uncertainty until we have the scope and plan finished which is 
why this has a higher contingency than the others. 

 
3. Completion of the procurement of the dispatch furniture. We have been purchasing it a little at a 

time over the last four years. This is the final installment and completion of that expense. 
($257,146) with a 10% contingency. 

 
4. The new administrative phone system, we have three bids. One of the bids is a higher cost with a 

10% contingency than the others. We have two bidders that are lower than this. Consequently, it is 
likely that this number will not be as high.  ($148,500) with a 10% contingency.    
 

5. Two more call taker positions.  These are estimates from Vesta, ($99,000) with a 10% contingency.   



CEO Board Minutes 
April 15, 2021 

Page 7  
 
Totaling:  $877,846.00 
 

Fiscal Year 2020-21 Budget Adjustment for the BOC consideration 
 
Calvert – Just to be clear, all of these expenses were planned for the next fiscal year? Aside 
from what we know on the cost escalation, or no? 
 
Polluconi - No. They were planned for delivery in the next fiscal year and lead times have become  
a little compressed.   
 
Buchholz – Our current budget was created a year or so ago. We had a dollar amount that was 
allocated in the budget for a number of these kinds of things, but the details were not defined, nor  
were the costs. Now that we are farther into the project, we are finding that some of the items were 
not defined well or at all. There is an additional amount that is in the future year’s budget, which is  
just under a $450k but not detailed specifically for any one item, but for up-fit, soft costs into the  
new building. These items are what we have learned that would not be part of the construction  
project.        
 
We have two budget years that have two-dollar amounts, but not specific items. Now we have  
some items that were not really listed on either one and they are now coming up. We are now 
identifying those items. There is some capital budget in next year that will probably not be  
needed because they are being handled here. Then others are those items that we did not have  
budgeted, but they need to be purchased, and now are going to become part of the budget.  We  
are doing our best, to shore up the detail, to provide a clearer picture where we are in the budget.    
When a projected budget has a savings in both, material and services and personal services, that  
is going to be the method of funding it. There are no user fee increases and there is no change in  
anything else. The bottom line is some of these items were never defined in either year.   
 
Staff recommends the WCCCA CEO Board approve and recommend to the WCCCA BOC  
(Board of Commissioners) that they approve the Director to enter into agreements for commercial and 
IGA’s (Inter Governmental Agreements) for the purchase of equipment and services necessary for the 
initial installation and fit up of IT/Network Equipment, Fiber connectivity to WCCCA partners and users, call 
taker/dispatch furniture, an Administrative Telephone System, and two additional 9-1-1 call taker telephone 
positions at the new WCCCA Pinefarm 9-1-1 facility totaling Eight Hundred Seventy-Seven Thousand Six        
Hundred Forty-Six dollars and no cents ($877,646.00).   

Calvert moved to approve the recommendation as read by Polluconi.  Motion was seconded by McAlpine 
and adopted, to be sent to the full BOC.  Motion carries.  

Weiss – We are requesting to move $1.6 million over. How does that math work so it covers everything? I 
need to understand that. I get the $877,646, but you are asking us to move 1.6 over, is that going to cover 
everything? 

Buchholz – We could suspend the vote until Stout presents the budget side of how and why we are going 
to move the money. That may make you more comfortable. 
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Weiss – We can approve this one and move on.  That is fine by me.   

Drake – I would agree. The budget adjustment would be a separate motion. 

Stout – Financials were presented. As of right now we have spent just over $700,000.00. Part of that has 
been spent already in this project. All of our capital spend, including this project and other expenditures as 
well, we expected it to total $1.9 million. All together we think we are going to exceed the original budget 
that was approved by about $1.35 million.   

We have two surpluses that were appropriated at the section level, so we have to go back to you and the 
BOC to ask to do any adjustments if we need more in personal services or more in material and services or 
more in this case, in capital outlay.   

With our projections we feel comfortable in taking about a million of surplus from personal services which is 
entirely due to vacancy savings, and about $600,000 from material and services, which is mostly due to 
costs that were originally budgeted and anticipated to move into this fiscal year. Those costs are actually 
budgeted in the next fiscal year. Shifting that difference down to capital outlay.     

Stout asked Chief Weiss if that answered his question, Weiss replied he found the math and is good. 

Stout – Here is another view as seen on the agenda bill. Originally, we were budgeted for about $14.5m in 
personal services and we will come in under $13.5m. We will come in better than $13.7m in materials and 
services. It remains to be seen if we will use all of the $2.1m that we are asking for in capital outlay.  That 
seems to us to be the place to put it. We are asking for your endorsement to take this proposal to the Board 
of Commissioners this afternoon and approve the budget adjustment.   

Buchholz – I want to make sure everyone is comfortable with the numbers and what was presented. The 
budget adjustment that we are asking for your support and to forward to the Board of Commissioners is a 
net zero. We are moving the spending authority of a million dollars out of personal services and $600,000 
from material and services and simply moving it to capital outlay for a net zero. There is no change in user 
fees and no change in anything else except where the money is budgeted. First of all, some of the items 
were originally budgeted in material and services and as we looked at the items in more detail, they are 
more appropriately capital.  We can depreciate them as capital under the building project as a single large 
project.   

We are not likely going to spend all this capital outlay. These items we have asked you to approve need 
budget authority to issue the contracts. There is a likelihood that vendors are not going to be able to 
complete or deliver, in several cases, by June 30th. We did not want to go without the approval to spend a 
certain amount of money and not have the official budget authority in the right category at the right time.  
Those are additional reasons for this adjustment. The total of transferring a combined $1,600,000 is a little 
higher than the numbers actually add up to, but again, we wanted to not be negative when we approach 
year end or we would be hitting you in June for another adjustment and to move it back so everything 
balanced.   We believe, as we have worked through the numbers that this will put us in good shape.   
Weiss asked if overtime was included in personal services. Buchholz replied yes. 
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Weiss moved to approve the FY20-21 budget adjustment as presented.  Motion was seconded by Drake 
and adopted, to be sent to the full BOC.  Motion carries.  

Director’s Report (Buchholz) 
Thank you all for supporting these agenda items so we can move these forward.  First of all, just reminding 
everyone this is National Telecommunicators week. We have been spending the week recognizing our fine 
team of telecommunicators, dispatchers and call takers together. Some nice events have been going on.  
Some nice ‘Thank you’s’ have come in from member agencies and we really appreciate all of that. We did a 
little circus theme, making meals and serving hot dogs and nachos. That was a fun time.   
 
Staffing and Recruitment Update (Kilcoin)  

• Planning on a hiring some dispatchers for the end of the month. Four of the five have confirmed so 
far which will bring us just one short of our 67 fully authorized with groups scheduled behind that. 
We reposted our recruitment last weekend and today and we have 15 applications. 

• The two internal postings for Lead Dispatcher and Operations Supervisor were conducted.  We are 
reviewing the data and the scores from that. We will strategically be figuring out how to fill both of 
those positions at the same time, depending on who moves into what position.   

• On the non-operational side, IT Tech, we have a conditional offer out. He is currently in 
background and hope to get his final report to Ron early next week.   

• We just filled our Accounting Specialist position. Liza Wilson has returned to WCCCA. She started 
yesterday.   

• We are getting ready to post an Administrative Specialist position. This is a front desk 
administrative support position.   

• Radio Tech – We had a few candidates, but they fell through. Ron, his group and I are revamping.  
We will more strategically hit the college circuit. There are several programs through the junior 
colleges as well as OIT that might be applicable. We are trying to figure out how to tap those 
resources since this type of position is hard to find a candidate for.    

• Operations Manager – We had final interviews this week and are in the process of reviewing that 
information. Hopefully we can decide by the end of this week.   

 
Buchholz – Quick update from me so you know what I have been working on. I have been trying to 
continue to get acclimated. I am now 30 days in and doing my best to get out and meet people. I am trying 
to meet members of both the CEO and BOC boards. I have met a lot of staff and received a lot of support.  
There is a lot of work groups, committees, and councils which is overwhelming at times but very exciting. I 
am trying to understand and learn from Ron where we are in the projects. I want to understand what the 
issues are and where we are with the radio project. I also want to understand what the target is for the 
cutover and what the issues are.   
 
As Chief Weiss mentioned, the BDA, the impacts, what can we do to make that go as smoothly as possible.  
I am working to try to understand these and get a little bit familiar with what Ron is having to do deal with.  I 
am also trying to become more comfortable with the knowledge of the budget making sure it is in good 
shape and understanding from Mike where we are to ensure we do not have meetings like today to ask for 
budget adjustments in the future.   
 
Buchholz – (Open position on the CEO nomination) I went through all of the IGA’s. Here is my summary:  
The BOC, every participating jurisdiction has one board representative. Each participating jurisdiction will 
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appoint their representative and they can identify their alternate. Any member paying over 1% is identified 
as a “voting” member. The small cities and rural fire districts each have a voting opportunity as well.   
 
For example, on the board, the County has the opportunity to appoint a representative and an alternate.  All 
agencies that pay over 1% or greater should have a representative and an alternate. This will take care of 
all nine positions; that way, if the primary is absent then the alternate would do the voting in their place.  
 
What is not clear to me is whether there is an alternate that is identified for the “small cities” and the rural 
fire districts that work together.   
 
What is called out in the IGA is that after you have completed the nine voting members, you have one 
voting member that is selected by the “small” city agencies, which is King City, Durham, North Plains, 
Gaston and Banks. My belief is that they could identify their rep and they should be identifying an alternate.  
The same holds true for the west fire: Cornelius Fire, Banks Fire and Gaston Fire. They have one voting 
rep and they should identify an alternate. That makes the eleven that are the voting board. It takes six to 
have a quorum. The remaining agencies can all participate as board members, however they are not able 
to make a motion, to second a motion or to vote. That was clearly laid out in the IGA. The voting members 
of the board, considered, called and referred to as the “voting board’, are the ones who vote in the chair 
and the vice-chair of the BOC.   
 
We have the CEO Board, consisting of five members, the chair of the BOC is automatically the chair of the 
CEO board. The only difference is, if the elected BOC chair happens to be either the largest or the second 
largest member agency, then there would be three at large members, otherwise there are two at large.  
Position number one is the chair of the BOC. Position number two is the largest contributing agency to 
WCCCA regarding user fees. The agency appoints their chief administrative officer or designee to 
represent on the CEO board. The second largest participating or contributing agency on the voting board, 
would then have the third position. They would identify their chief administrative officer.   
 
I believe what has taken place is that Erin has been appointed for Washington County and Chief Weiss has 
been identified for TVF&R. I know they are one and two which leaves the two remaining positions at large.  
They are selected, basically appointed by the voting board, so the nine-member board of commissioners, 
appoints positions four and five.   
 
Chief McAlpine has been appointed for the fourth position which leaves the fifth CEO appointed by the 
voting board. That is the one that is open. It indicates in the agreement that the appointment by the voting 
board can come from any one of the member jurisdictions. It can come from a member’s jurisdiction that is 
either voting or non-voting. It is simply that the appointment is made by the voting board. The eleven voting 
members are the ones that will determine, but it can come from any one of the seventeen-member 
agencies.   
 
In the case of King City, if the eleven members on the voting board wish to appoint the chief administrator 
officer from King City or designee, the only requirement is that that person must be an elected official of the 
jurisdiction or an employee of the jurisdiction. I believe the nomination for King City does qualify. It is in the 
Board’s hands to appoint. It does not describe how the appointment is made, which I think is an agreement 
or vote by the eleven members to appoint someone.   
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One item that is not spelled out directly, but I think it would have to be one of the eleven voting members 
who would nominate, and then you would select and really make the appointment for which, at the moment, 
King City, who I think made the nomination, is not identified as the voting member. They would need to ask 
a voting member, which I think is Banks, to make that nomination for them. Or, if Banks was not present 
and King City was the alternate, they could do it that way. That is the situation, does anyone have any 
questions about what I am sharing here as to the rules to make it happen?   
 
The question now is, do I leave this alone and we wait until June to work thru this with the board and let 
them appoint someone by vote at the June meeting?  Or should we take a chance and break with tradition 
and walk thru this with them? I do not know if they would be prepared even today for that. I wanted you to 
have the opportunity to consider what we should do. 
 
Drake – If you want to broach the subject I think that makes sense. But, giving the group a heads up for 
next meeting, I think would be fairest in the event that King City Chief would like the appointment still, then 
they could negotiate with a voting member or someone else. In the event that not everyone is here today, 
at the CEO meeting, it would seem a bit unfair.   
 
Buchholz – I will do it. Two other items: I understand currently there is not a vice-chair for the CEO board.  
It is up to you, the members of the CEO board, to vote for a “vice” chair. 
 
McAlpine – I nominate Erin Calvert as “vice” chair.   
 
Buchholz - The last item I just wanted to share: I contacted Chair Drake yesterday. We have a concerned 
citizen who submitted a public records request that is hung up in the process. She is very unhappy and 
wanted to speak to the board. It turned out today was the meeting and I let her know that. She may join us 
in a few minutes. It has to do with a request of one or more calls to 911 related to a domestic incident or 
something like that. It is going through the normal process. I just wanted to give you all a heads up if she 
joins the meeting today to complain about it. There is a law enforcement case number related to the 911 
call and our practice is to send it to the DA’s office. They have to give approval for us to release, indicating 
there is no pending issues related to completing that records request. We just have not gotten it all the way 
through the process. It is not that they have said yes or no, they have not had time to look at it. I tried to 
explain that this was the situation and I am trying to encourage some assistance from the DA’s office to get 
it done. She still may be unhappy and we may hear from her in about ten minutes, just know that this is 
where she is coming from. 
 
Calvert asked if we can share her name, said she may have testified at the Board of County commissioners 
meeting. Buchholz responded that her name is Addie Smith. It is an event that occurred on December 
14,2020. You are familiar with her? 
 
Calvert – Yes, it is an active case. She has been very vocal with our BOC, the DA’s office, a couple of our 
vendors, and contracts that we use. I do have some awareness of the case.   
 
Drake – The fact the DA’s office has not acted on it yet, I do not think it is appropriate for me as Chair or the 
Board of Commissioners to intervene at this time, especially if there is an active case. If she is entitled to it, 
then it would go through the process. I did ask Mark to have her provide a succinct letter stating exactly 
what she wanted so there is no misunderstanding. We could then forward that letter to the DA’s office. I 
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would believe it is inappropriate for us to override the DA’s office. I do not feel comfortable attempting to 
intervene in an active case. I think it would be inappropriate, I as one would never support that.   
 
Buchholz – I sent her an email detailing that last night and she acknowledged that she received it by 
replying. I hope I made progress with the DA’s office. She got the message that she would be allowed 
under public comment three minutes. I recommended as you advised that she write a letter and email it to 
us. I do not know if she will join, but now that Erin has indicated this has occurred before, she probably will 
and we offer her the three minutes. Calvert added a quick note saying she was also told 5 minutes at our 
meeting, she took almost 7.   
 
Drake – that was partly why we asked her to submit something in writing. We are not going to be the 
deciding party on this anyway, I think it would be highly inappropriate. The fact that she has come to the 
Board of County Commissioners, which I think puts it in a whole different league too. If I were the 
Commissioners, I would keep flipping it back to the DA’s office which seems to be the appropriate spot for 
this. I do not have any interest in getting involved in any kind of litigation or having anything to do with 
becoming part of that chaos. Not that I have an opinion on it, but that just does not make any sense. 
 
Buchholz – Thank you.  We are at 3pm now.   
 
Adjournment:  The meeting was adjourned by Chair Drake at 3:00 p.m. 
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