Washington County Consolidated Communications Agency
Chief Executive Officers Board
Meeting Minutes

November 18, 2021
CONFERENCE CALL MEETING

Present Rob Drake, Board Chair, City of Cornelius,
Erin Calvert, Assistant County Administrator, Washington County
Deric Weiss, Fire Chief, Tualatin Valley Fire & Rescue

Staff Present Mark Buchholz, Executive Director
Jennifer Reese, Assistant Director
Ron Polluconi, Technical Services Manager
Kim Foster, Operations Manager
Jennifer Kilcoin, Human Resources Manager
Justin Haines, Data Coordinator
Barbi Denman, Administrative Specialist

Call to Order
The meeting was called to order at 1:30 pm

Roll Call
Introduction of Attendees

Public Comment None

Written Communication None

Approval of Meeting Minutes
Weiss motioned for approval of the October 21, 2021 minutes as distributed. The motion was
seconded by Calvert. All were in favor and the Motion carried.

Executive Session — ORS 192.660 (2)(d)
Move into Executive Session under ORS 192.660 (2)(d) at 1:33 pm.

Executive Session under ORS 192.660 (2)(d) concluded at 1:42 pm.

Finance Report None — Stout on Vacation
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Old Business
Emergency Communications System Update — Highlights (Polluconi)

WCCCA microwave systems are all up and operational and have passed performance

testing by Motorola and IPKEYS.

Few problems on the Clackamas side, working on those today.

Bald Peak — Underground power is installed. Waiting on PGE inspection and cut over.

Scheduled for next week.

Continuing to work on punch list items and warranty claims for civil work at all sites.

Final cut over preparations and planning for the P25 trunked system are underway.

» SPOC and key personnel have access to the WCN cut over Share Point site for timely
cut over information and updates.

NOTE: While the new system is operating, it may not be used for doing regular business. There
are no regular dispatch services and not all of the new sites are online or at full capacity

Motorola
Motorola Solutions is providing WCN equipment and services needed for an ASTRO 25 Radio
System Upgrade. This includes the following:

New Astro25 Master Site.

New geographically redundant Master Site. (DSR)

New ASTRO25 Simulcast Cells and New ASTRO25 ASR’s.

New geographically redundant prime sites.

Migration of WCN’s existing CENTRACOM Gold Elite Dispatch consoles to MCC 7500
consoles.

MPLS Backhaul Network.

New subscriber radios and upgrades for existing radios.

Coverage testing in process.

Schedule Update

No change to Motorola schedule.
No change to WCN/WCCCA schedule.
No further site related schedule impacts are anticipated.
Motorola:
» 15 of 16 Digital Radio Cells are operational and fully tested

(1 remaining, is on the C800 side)
» Motorola has completed their testing of the dispatch center configurations.
Tanasbourne logging recorder upgrade is completed and working for P25 talk groups.
Streaming has been pushed out in order to find a new streaming partner.
Video security systems installations are 90% complete. Beginning punch list to close out.
Paging System upgrades/new installs 100% for WCCCA/Newberg and 90% for C800
Group.
CAD interfaces: New CAD interface schedule remains in flux, but should be completed
and published by the end of November 2021.
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Pinefarm Update
+ Site is fully powered and all electrical systems are being brought online.
* Mechanical systems are being brought online next week and started up.
* Building is secure and lighting is in place.
* Floors and walls continue to be prepped for coverings, then painted/sealed.
» Server room may require some rework to the floor before it will be usable.
» Due to some floor damage.
* Some delays in the availability of the flooring for the dispatch floor, may delay move in
date... Still TBD.
» Contractor working other sources. Substantial cost increases, labor and material
shortages. General Contractor, County, and the Project Manager are looking at
alternatives. Looking for someone on the West Coast and has inventory.

CAD Update (Haines)
* Training CAD system has been upgraded to version 21.1.2.8.

» New Hotfix was installed to address some issues with version 21.1.2.6, that we had
been testing previously.

» Another bug in the latest version was found. Waiting for Central Square feedback.
Timeline shows it may not be in time for upgrade.

* Finishing CAD infrastructure replacement testing on 11/22/2021.

» HPE and Clackamas County Tech Services completed configuration of the new
server stack. MAJCS Tech Team will test Training CAD and backup scenarios to
gather benchmarks to compare against the test system provided by Dell, Monday,
November 22, 2021.

*  WCCCA/BUG Network Maintenance update

» WCCCA Fortigate Firewall upgrade was completed on 11/1/2021. The new firewall
has been running flawlessly since install.

» WCCCA primary Washington County network path has been moved to GOVRING to
prevent outages caused by Comcast maintenance on the week of 11/15/2021.

Drake asked if Comcast was being helpful and cooperative? Haines replied that they have been
as cooperative as they can be.

New Business (Polluconi) See Packet

Agenda Bill - Paging Notification System

Staff recommends the WCCCA CEO Board approve signature of the Executive Director to enter
into a contract with Prism IPX Systems for the manufacture, construction, and installation of a
paging, messaging/alerting system for WCN public safety agencies, that are within and serve
Washington County, in the amount of Two Hundred Five Thousand, Two Hundred Fifty-Seven
Dollars, and no cents, ($205,257.00) to Prism IPX Systems.

Note: C800 to reimburse the ECSU project in the amount of $ 82,102.80.
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Calvert motioned for approval of the Agenda Bill, “Paging Notification System” as distributed.
The motion was seconded by Weiss. All were in favor and the Motion carried.

Draft layout — Five-year Forecast (Buchholz)

A draft of a five-year forecast was reviewed and discussed. Forecast to be routinely updated and
presented. Drake commented on the format and all agreed to review this regularly with
highlights and details.

Director’s Report
Staffing Report (Kilcoin)
* Currently staffing 63 of 67 authorized Dispatchers.
* Nine are in training.
» Seven have a possible start date in January 2022. One confirmed today.
* Barbi Denman has joined the WCCCA team as Administrative Specialist. She has been
working as a temporary since November 2020.
» Kim Foster and her training team met recently to layout the training calendar for hiring
dispatchers every ninety days.
*  We also have been talking about re-introducing “Info Nights” in the near future.

(Buchholz)
« Key focus is the radio cut-over. December 8 2021.
» Decision making team created with twelve members.
» Looking for GO, NO GO
* Once stabilized, internal team to have a proposed budget and labor packet to review.

Adjournment: The meeting was adjourned by Chair Drake at 2:38 pm.
Next meeting December 16, 2021 at 1:30 pm.

Reminder: BOC is immediately following CEO at 3:00 pm.



	Washington County Consolidated Communications Agency

