WCCCA

POLICE - FIRE - MEDICAL

CHIEF EXECUTIVE OFFICERS BOARD MEETING - GO To MEETING
THURSDAY ¢ APRIL 15,2021 « 1:30 PM
https://global.gotomeeting.com/join/524594837

United States: +1 (571) 317-3112
Access Code: 875-808-709
Administration: (503) 690-4911, extension 260

Agenda
A. Call to Order

I

Roll Call

Public Comment

o o

Written Communication - None this month

tm

Approval of Meeting Minutes
March 18, 2021 Minutes*

F. Finance Report
March 2021 (Stout)

G. Old Business
1. CAD Update (Haines)
2. Emergency Communications System Plan Update (Polluconi)
e Project to Date
e ECS Financials
3. New Facility Update (Polluconi)

H. New Business
1. Recommendation to BOC for Director authority to enter into agreements for
Pine Farm Fit-up Costs* (Buchholz/Polluconi)
2. Supplemental budget request for capital outlay appropriation*
(Buchholz/Polluconi)

[. Director’s Report
J. Adjournment

Next meeting April 15,2021 at 1:30 p.m.

* Requires Action



