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[bookmark: _GoBack]Washington County Consolidated Communications Agency
Chief Executive Officers Board
Meeting Minutes

December 18, 2025

In Person / Teams Video 


Present	Keith Mays, Board Chair, City of Sherwood, City Councilor
	Erin Calvert, Assistant County Administrator, Washington County
	Deric Weiss, TVF&R, Fire Chief
	Ernie Happala, City of King City, Chief of Police

[bookmark: _Hlk89776440]Staff Present	Mark Buchholz, Executive Director
			Jennifer Reese, Assistant Director
			Michael Stout, Chief Financial Officer
			Jennifer Kilcoin, Human Resources Manager
			Kim Foster, Operations Manager
			Barbi Denman, Administrative Specialist
			Amanda Kasmeyer, Accounting Technician
			Jennifer Cooper, Accounting Specialist


 A. Call to Order
 Chair Mays called the meeting to order at 1:30 pm

B. Roll Call

C. Approval of Meeting Minutes
[bookmark: _Hlk90556592]	Weiss moved to accept the November 20th minutes as presented.  Second by Calvert.  

Mays – aye
Calvert - aye
Weiss – aye
Happala - aye

All were in favor and the Motion carried.

D. Public Comment - None

E. Written Communication – None



F. Finance Report (Stout)
Stout presented the November 2025 financials.  November was a typical month.  
The 9-1-1 Telephone Tax for the period was received.  Nothing unusual for expenses in November.  General Fund balance at the end of November is $9.5 million.

Also presented was the Capital Projects Fund balance of $3.6 million.  This reflects the savings for the future CAD upgrade.  

Calvert moved to approve the November 2025 financials as presented. Second by Weiss.  
   
Mays – aye
Calvert - aye
      Weiss – aye
      Happala - aye

     All were in favor and the Motion carried.


G.  Unfinished Business 
1.   Amend Executive Director’s Employment Agreement (Mays) 

Over the last few months, the Chief Executive Officers (CEO) Board initiated a performance evaluation of the Executive Director by contracting with HR Answers, a professional human resources company, to conduct a general performance evaluation survey across a very broad group of people associated with WCCCA, including the WCCCA Board of Commissioners (BOC), the CEO Board, all supervisors and managers, a random sample of general staff, union leadership, the C800 Board, and the Washington County Law Enforcement Council.  There were 81 surveys in total.

Executive Director Buchholz was hired in March of 2021.  It has been over four (4) years since the CEO Board has provided the Executive Director with an evaluation or compensation review.  Following the evaluation, Chair Mays and Member Calvert worked with HR Answers to perform a compensation study. As a result, Chair Mays and Member Calvert are recommending the CEO Board support an adjustment to the Executive Director’s salary retroactively back to January 2025.  

Question was asked when the last pay adjustment was made for the Executive
         Director.  Since the Executive Director’s hire in March of 2021, the only salary adjustments have been annual Cost of Living Adjustments authorized by the Board for all employees.
         
  Weiss asked for clarity on why retro was included and where the ranges came from?  Weiss’s concern is two ranges are outside any range in this area.  The comparables used in the study need to be appropriate.

Happala voiced a concern regarding the retro dating back to January 2025 and the percentage recommended.  The evaluation was just done and the Board needs to set benchmarks and goals, but is recommending an increase retroactive back for a year.  Happala could support a small increase now with another increase after 6 months if benchmarks and goals have been met in those six months. 
                
     Chair Mays tabled the item and will work with Member Calvert and HR Answers and will return to the Board with additional information.


2.     Refresh Non-Represented and Management Compensation Study
        Staff recommends CEO Board authorize the Executive Director to enter into a contract with HR Answers to include performing a compensation market analysis for eleven (11) classifications, which are a mix of management and non-represented positions.
 
	The estimated expense of this study should not exceed $11,000.  The Executive Director will provide results and further recommendation to the CEO Board when the analysis is complete.

Weiss moved to approve the Executive Director to continue with the review of the compensational study of the (11) classifications as proposed.  Second by Calvert.  

Mays – aye
Calvert - aye
      Weiss – aye
      Happala - aye

     All were in favor and the Motion carried.


H.  New Business 
1.  Interactive Voice Response RFP Award for Non-Emergency Call Handling (Reese)
Staff is requesting recommendation to the Board of Commissioners for the Executive Director to issue a notice of intent to award and negotiate a contract with, Aurelian.  This vendor was evaluated by staff as having the highest score of all proposals received in response to the RFP WCCCA issued back in July.  

The cost proposal, submitted by Aurelian is for a two-year contract of $145,000 per year, for a total contract value of $290,000.  Aurelian is also offering three (3) additional one-year extensions at the same annual price of $145,000.

Board Chair Mays did express concern about the speed at which AI products are changing in both quality and performance and wanted to make sure we were not bound to a contract longer than 2 years.
	  
Weiss motioned to recommend to the Board of Commissioners (BOC) to authorize the Executive Director to notify of the intent to award Aurelian the contract for AI - Non-Emergency Call Handling and to enter into a contract for the initial two-years, to include three (3) optional (1) year extensions if desired.  Second by Calvert.

Mays – aye
Calvert - aye
      Weiss – aye
      Happala - aye

     All were in favor and the Motion carried.

	  
2.  Increase Capital Appropriations for FY26, vehicle replacement (Stout)
Staff recommends the CEO Board to endorse and recommend this request to increase capital outlay appropriation by $75,000 for the FY26 budget to the WCCCA Board of Commissioners.

The request will increase the capital outlay appropriation by $75,000 in the FY26 budget to allow for the purchase of a replacement vehicle for Technical Services, due to an automobile accident in November 2026 that totaled the existing vehicle.

WCCCA will provide the Board with a summary of the final expense after insurance provides reimbursement.  

Weiss motioned to recommend to the Board of Commissioners to authorize the increase of $75,000 in the FY26 budget.  Second by Calvert. 

Mays – aye
Calvert - aye
      Weiss – aye
      Happala - aye

     All were in favor and the Motion carried.


3.  Annual Vacancy Savings & Fund Balance Review (Stout)
     Stout presented the detail for the Operations Funding model budget/General Fund.
     Adjustments made to the model to show how vacancy savings factor into the budget.  The numbers provided are a projection where we will end at the end of fiscal year including vacancy savings overtime, revenue sources, etc.  The projected ending fund balance is used to offset our total budget requirements to calculate member fees.  
      
CEO Board agrees this is a great start to provide detail to the users where the funds are used in regards to vacancy savings.  Stout will continue to develop the model for transparency.


4.  Draft Capital Pan – Informational (Stout)
     Stout presented a Capital Plan for the Agency which reflects projects on the horizon for the Agency.  Stout explained how varied this fund can be from year to year based on projects.  Stout said that projects of more than $100,000 can swing user fees significantly.  


5.  Draft Five-Year Forecast – Informational (Stout)
     Stout presented a draft of WCCCA’s five-year forecast. This forecast projects through FY31.  Stout noted several assumptions were made, including a 5% annual member fee increase and a 3% cost increase in labor resulting in a reduced fund balance.    This also reflects a CAD upgrade in FY31 reducing the fund balance, but this is being saved for in the Capital Outlay fund.  This demonstrates the increased pressure on fund balance in the out years of the forecast.  Mays emphasized the need to note assumptions on the document.      

     
[bookmark: _Hlk161927461]I.  Technical Services Update (Reese)
Activity and Projects: 
Radio Update:
· Working on site preventative maintenance.  
· PM’s are schedule with Lake Oswego PD.
· Will be working with LOCOM in January.
· Replace a microwave dish at Timberline.  
· Due to the last wind storm, there is currently an issue at Whale Head.
· Started the battery maintenance document.  
· Continue to work with Salem Radio talk group, which started back up in November.
 
  IS Update:	
·  November CAD maintenance was completed with no issues. 
·  Still developing and testing in the new CAD (25.5) test environment.
·  A check box was added to CAD/clearance form to aid agencies in tracking federal activity.
·  MOVEUP additions were corrected on the Reader Boards.

  Facilities Update:
·  Two expansion tanks for the potable water system need to be replaced.
·  HVAC PMs were completed.
·  New Facilities applicant is currently in background, along with a Radio Tech applicant.
· Roofing contractor has been hired to install two more asphalt roofs as weather permits. 
· A utility power problem was discovered at TDH (Tom, Dick and Harry, Clackamas County), contractor is working to determine the cause.

Nurse Navigator - Weiss posed a question in regards to Nurse Navigator.  He understands that a lot of this is manual communication between Dispatchers and Nurse Navigator. One thing he believes we can do, is connect CAD to CAD.  Are we talking about this and what is the status?

Reese responded that we do not have CAD to CAD with Nurse Navigator.  We have CAD to CAD with AMR.  Reese has not heard of any CAD to CAD mentioned regarding Nurse Navigator. Dispatch transfers the actual calls to Nurse Navigator.  

WCCCA has been working with Dr. Daya on the EMD cards to possibly transfer more calls.  Dispatch started slow with what went to Nurse Navigator.  Currently, 1% of the calls are being transferred to Nurse Navigator.  Of those 1%, approximately 60% of those are being sent back to Dispatch to send out a BLS unit, sometimes an ALS.  

Foster said since we transfer the call, she was not sure how CAD to CAD would work.  Weiss said that it automatically sends the notes so dispatchers don’t have to repeat. It could save time for the time on hold waiting for Nurse Nav to answer. 

Weiss wanted it noted that Nurse Navigator in similar situations and similar dispatch centers, are using the same EMD cards that we currently use today, 33% of the calls are going to Nurse Nav.

If we are going to use the system (Nurse Nav) we should use the system as it was intended.  Weiss will be looking into this more to increase usage.  GMR is paying for this service, so we need to make sure we are using it as intended.  

Foster mentioned that Knoxville County uses the same APCO cards which is where we started.  

WCCCA is currently having monthly meetings with Nurse Navigator.  Dr. Daya is included in these meetings.  The current conversation is regarding the APCO cards and reviewing our cards. Dr. Daya is working with Tammy Davis, WCCCAs Administrative Supervisor, to go through the calls to see which ones we are transferring and which ones we are not.

GMR is currently paying for Nurse Navigator, but that expires in March. This is an ongoing discussion who will pay going forward.  

More discussions will occur for learning.

J.  Director’s Update (Buchholz)
Staffing:
· Conditional Job offers made for Facilities Tech and Radio Tech.
· 5 Call Taker Trainees at DPSST currently.  Graduating tomorrow.  Tammy Davis is the keynote speaker at the graduation.
· CAD Coordinator position – Conditional Job offer has been extended to a candidate currently working for the San Francisco Dept. of Emergency Management.

Meeting Requests:  Buchholz has sent out meeting requests to each Board member to establish one-on-one bi-monthly check-in meetings.

Operational Assessment - WCCCA will be hiring an outside firm to do an operational assessment.  Will finish the scope of the assessment in the next week or two.  The goal is to poll firms that do this work to gather quotes to see if we can select someone within the limit of $50,000.  If more than that we will need to do an RFP. The goal is to assess of the overall organization’s operation against industry standards and best practices (from recruitment to training, to operations, to organizational structure, excluding radio at this point).  The results of the assessment will be used as input for Strategic Planning.

Just as general information, we do monitor the weather forecasts and do our best to adjust the schedule accordingly.  
· Sometimes, significant weather happens without forecast.  This was the case Tuesday morning when a wind event began as 1am and our night shift was slammed with over 250 calls coming in at 0100 (about a call every 15 seconds) for 9 Dispatchers to handle.  Several pages were placed asking additional staff to respond to work.  The volume continued into the 2am hour with an additional 112 calls.  


Weiss – Questions
· Was there an FDL (Fire Dispatch Liaison) for the storm?  Yes, the Duty FDL was Chief Espinosa and he arrived around 0200.  Operations Manager Kim Foster responded as well.
· Did Metro West pay their outstanding bill?  Yes, Metro West paid in full last month.


K.  Adjourn 
    The meeting was adjourned at 2:48 pm

  Next CEO meeting is January 15, 2026 at 1:30 pm.

