
Washington County Consolidated Communications Agency 
Board of Commissioners 

Meeting Minutes 
 

December 19, 2024 
In-Person & Teams Video Meeting  

 
 
Present  Keith Mays, Board Chair, Council President, City of Sherwood 

Alan Juilfs, Police Captain, City of Beaverton 
Erin Calvert, Assistant County Administrator, Washington County 
Bob Wyffels, Board of Directors, Tualatin Valley Fire & Rescue 
David Downey, Fire Chief, City of Hillsboro 
Cyndy Hillier, Councilor, City of Tualatin 
Jamey McDonald, Police Chief, City of Tigard 
Ernie Happala, Police Chief, City of King City 
Rodney Linz, Fire Chief, Banks Fire 
 

Staff Present Mark Buchholz, Executive Director 
Jennifer Reese, Assistant Director 

 Mike Stout, Chief Financial Officer 
 Jennifer Kilcoin, HR Manager 
 Barbi Denman, Administrative Specialist 
 Amanda Kasmeyer, Accounting Technician 
  
   

A.  Call to Order  
Chair Mays called the meeting to order at 3:02 pm 

  
B.  Roll Call 
 
C.  Approval of Meeting Minutes  

Juilfs moved to approve the September minutes as written.  Second by Happala.  All 
were in favor and the Motion carried.  

 
D.  Public Comment - None 
 
E.  Written Communication  

1.  Financial audit for FY23/24 was wrapped up last week.  A Closing Audit report from 
TKW was received.  The Auditors have outlined a few errors. (See page 10 of the 
packet).      

 
2.  Internal Control Letter from TKW, was also received.  It indicates three errors that 

were caught during the audit.  These errors do not rise to the level of a material 
weakness.  All three errors were related to change over in staffing/training.  There 
was also an Accounts Receivable that was not identified along with a general 
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ledger entry, related to accrued payroll.  Lastly, there was a decommissioned 
tower, Burntwood, the was not removed from list of liabilities/properties.       

 
 

F.  Finance Report  
Stout presented the quarterly financials.  We received approximately $1.4 million for 
the cell phone tax.  In October, you will see a negative twenty-five thousand in 
revenue.  This is due to an accounting adjustment from tower site revenue.  We have 
a couple rent sharing agreements with Weyerhaeuser and Stimson Lumber.    
 
Also, in October, there was a large payment of $1.575 million.  This was a transfer 
from the General Fund to the Capital Projects Fund.  A portion of this transfer is to 
true-up the fund balance, for a project we did a couple years ago, to make the fund 
balance.  The remaining balance of the transfer is to help save funds for a future 
project, this is the first of four transfers over the next four years.      
 
Currently, the fund balance is around $2.4 million.  This is a bit lower than expected, 
due to overtime and labor costs. 
 
Hillier moved to approve quarterly financials as presented.  Second by Linz.  All were 
in favor and the Motion carried. 

 
 
G.  New Business 

  Budget Policies and Calendar (Stout) 
  Agenda Bill – FY26 Budget Calendar.   
  There were no changes to the Agency’s written policies for FY26.  This Agenda Bill 

was reviewed and approved by the CEO board, previously. 
 
 Linz moved to approve the Agenda Bill as presented.  Second by McDonald.  All were 
in favor and the Motion carried. 

 
 
H.  Project Reports 
      Technical Services Update 

1.  Radio Team (Reese) 
Activity and Projects: 

• Motorola Projects:  Remote Security Updates planned on a quarterly basis.  
This will cause a short radio system outage when updates are pushed.  
Notifications will be sent at least 48 hours in advance. 

• Motorola ActiveEye:  Cyber Security Network Monitoring service in 
implementation today (Dec 1).   

• Motorola Smart Connect implemented. 
• We have two APX Next devices for short term use but will need to return to 

Motorola by Dec. 19th.   
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• JOT form: on-line.  https://forms.office.com/g/uY1tn0sbbK (QR Code can be 
provided). 

• Site Preventative Maintenance:  Met with Motorola’s new System Tech and 
have infrastructure PMs planned to begin in January and laid out over the 
coming year for Radio Sites, Core Sites, and Dispatch sites.  Intermittent radio 
site outages during PMs, should not affect day to day operations.  Core and 
Dispatch PMs, notification will be sent to accommodate Radio System short 
outages, as well as Dispatch assistance with making consoles available. 

• Station Alerting:  Washington County:  No updates. 
• Backhaul:  Continuing to upgrade all the Juniper Site Routers to enhance 

reliability and supportability. 
• Microwave:  We are working to close out MNI Project.  Continuing to ensure all 

site links are prepared for winter weather.   
• Member Agency (WCN) Preventative Maintenance.  

o PM’s for Mobile and Portable Radios. 
 Completed Agencies: Molalla Police; Washington County Parks; 

Canby Police; Sandy Police; Sandy Fire; Milwaukie Police; 
Gaston Fire; Tualatin Police; Clackamas FD1. 

 TVFR PM scheduled for Jan-Feb. 
• DVRS:  Currently configuration stable and ready for deployment.  LOFD fully 

integrated DVRSs.  Continuing to support LOFD, Canby Fire, TVFR, and other 
agencies that procure DVRSs. 

• WAVE (Mobile Devices Radio Use) Units are in evaluation.  No official reports 
from evaluators thus far.   

o We are working on an official document on WAVE PTX use, TGs 
allotted, fee structure, and license allocation. 

o Reminder that C800 has dropped all licenses for credit.  As such, 
anyone desiring to use the WAVE as a C800 user will need to purchase 
a block of licenses for each of their agencies from Motorola.  Emailed 
Motorola for quotes.   

• BDA/DAS 
o Aggressively working with Hillsboro Fire and TVFR to catch up on 

BDA/DAS systems that need to be updated or agreements approved 
and signed off by FCC certified technicians.  Five BDAs completed this 
month.   

o We are tracking progress with HBFD and TVFR Marshalls.   
• Radio and IT are working to streamline the notification process for outages of 

Radio and/or CAD. 
 
2.  Information and Technology Team (Reese) 
Activity and Projects: 

• CAD Maintenance 
o October CAD Maintenance was cancelled.  CST recently stopped testing 

Windows updates and patches.  The MAJCS tech team now must install, 
test, and validate patches in out training system before patches can be 

https://forms.office.com/g/uY1tn0sbbK
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installed in the production environment.  MAJCS Tech and OPS team 
are developing a testing plan to validate Windows patches. 

• CAD Services 
o MobileUX Development is getting close to completion. 
o FD group still has an issue with hotkey navigation in the query returns 

are of the MDC.  MAJCS is working with CST to see what possibilities 
we must fix the issue.   

• IT 
o WCCCA’s Vesta 911 phone system is being upgraded on 10/9 at 04:00.  

WCCCA IT team will be onsite to support this upgrade. 
 

3.  Facilities Team (Reese) 
Activity and Projects: 

• Pinefarm Facility 
o The storage building has been completed and inspection has been 

closed with the City of Hillsboro. 
o Quarterly HVAC PM services were completed in November. 

• Site Maintenance Status 
o All preventative site maintenance was completed for the month of 

November. 
o All sites were fueled for winter. 

• Site Power Status 
o Contractor is working on the scope of work for Oak Grove Butte to 

replace the damaged section of the underground power. 
• Site Security Status 

o All C800 locks are in the process of being changed to new cores with the 
exception of Timberline because of current snow levels above the doors 
on the lower level of the building.  Two other sites are left and will be 
completed by December 31st. 

• Vehicles 
o The new Ford Explorer has been upfitted and is now part of the WCCCA 

fleet.  Still waiting on an ETA for the F250 truck from Ford. 
• Special Projects 

o No Updates. 
 
 

I.  Director’s Report (Buchholz) 
• Budget calendar has been created. 
• Budget Committee to be assembled.   

o Reminder to all Board Members:   
 Every agency has a representative on the Budget Committee. 
 All agencies have an opportunity to select a citizen or staff member, 

to join the Budget Committee, giving each agency two positions on 
the Committee. 
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 WCCCA will soon be sending out emails requesting representation 
from all of the Agencies. 

 
Staffing – (Buchholz) 

• Ten Call Taker & Dispatcher Trainees (Three on phones / Seven on radios) 
• One Dispatcher retired after almost 25 years. 
• One candidate starting in January. 
• Two conditional offers for March hiring. 
• Additional recruitments with candidates at various stages for March hiring group. 
• Technical Services Manager – Final candidate in background. 
• Custodian – Two in background. 
• Training Specialist – Final interviews week of 12/16.  

 
(Buchholz) 

• We continue to be in contract negotiations.  The current contract expired in June 
30, 2024.   

• We are moving forward with a new product called “Nurse Navigator”.  We are still 
reviewing the program with AMR’s parent company. 
o The Nurse Navigator program would allow some low acuity calls, that may 

need some other health type assistance, versus 9-1-1 dispatching 
ambulances. 

• WCCCA is meeting with perspective contractors/vendors that are in the 
assessment world of 9-1-1 centers.  We are looking as a precursor, to move into 
our Strategic Planning process.  We would like to do an assessment of our 
operation.  We are looking for a skilled company to come in and assess everything 
about our dispatch operations.   
o How we do things. 
o What our current policies and procedures look like. 
o Response times. 
o How we recruit, hire, select and test. 

• WCCCA was awarded a SPIRE grant for a snow cat, a couple years ago.   
o WCCCA was recently notified that the State has released the bid.   
o Within the state, WCCCA was one of three awarded. 
o We will continue to contract out the snow services for this year. 
o We hope to have the snow cat by spring and start training our team for next 

winter. 
 
Questions were raised about storing the snow cat and who is responsible for 
transporting it off the hill?  WCCCA is responsible for trailering the snow cat off the 
mountain and storing it onsite at Pinefarm. 
 

J.  Adjournment 
The meeting was adjourned by Chair Mays at 3:32 pm. 
 
The next BOC meeting is March 20, 2025 at 3:00 pm. 
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