WCCCA

POLICE - FIRE - MEDICAL

CHIEF EXECUTIVE OFFICERS BOARD MEETING - GO To MEETING
THURSDAY ¢ APRIL 15,2021 « 1:30 PM
https://global.gotomeeting.com/join/524594837

United States: +1 (571) 317-3112
Access Code: 875-808-709
Administration: (503) 690-4911, extension 260

Agenda
A. Call to Order

I

Roll Call

Public Comment

o o

Written Communication - None this month

tm

Approval of Meeting Minutes
March 18, 2021 Minutes*

F. Finance Report
March 2021 (Stout)

G. Old Business
1. CAD Update (Haines)
2. Emergency Communications System Plan Update (Polluconi)
e Project to Date
e ECS Financials
3. New Facility Update (Polluconi)

H. New Business
1. Recommendation to BOC for Director authority to enter into agreements for
Pine Farm Fit-up Costs* (Buchholz/Polluconi)
2. Supplemental budget request for capital outlay appropriation*
(Buchholz/Polluconi)

[. Director’s Report
J. Adjournment

Next meeting April 15,2021 at 1:30 p.m.

* Requires Action
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Washington County Consolidated Communications Agency
Chief Executive Officers Board
Meeting Minutes

March 18, 2021
CONFERENCE CALL MEETING

Present Rob Drake, Board Chair, City of Cornelius,
Kathy McAlpine, Chief of Police, City of Tigard
Deric Weiss, Fire Chief, Tualatin Valley Fire & Rescue
Erin Calvert, Deputy County Administrator, Washington County

Staff Present Kelly Dutra, Retiring Director
Mark Buchholz, Executive Director
Jennifer Reese, Assistant Director
Michael Stout, Chief Financial Officer
Laurie Taylor, Performance Supervisor
Jennifer Kilcoin, Human Resources Manager
Ron Polluconi, Technical Services Manager
Justin Haines, Data Services Coordinator
Barbi Denman, Administration

Call to Order

The meeting was called to order at 2:00 PM
Roll Call

Introduction of Attendees

Public Comment None

Written Communication None

Approval of Meeting Minutes
Drake motioned for approval of the December 22, 2020 and February 18, 2021 meeting minutes.
The motion was seconded by McAlpine and approved. Motion carries.

Finance Report (Stout)
January and February 2021 Financials were reviewed.

Capital Projects — Spent a little bit in January and February. On track to spend $6 million by the
end of the year, with $12 million carrying over into the following year.
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General Fund - In February, we received the third of four, 911 tax payments.
There was a data entry error in the pass-through account in February, to be corrected in March 2021.
Personnel overtime is trending downward. Graph was presented showing trends.
Capital Expenditures likely will exceed our appropriations for FY 20/21. We expect we will need to call
a special meeting, probably in April, to request additional appropriations for our Capital outlay
expenses that are related to the new building and the move.
We are on track for year end with a Fund Balance at approximately $5.5 Million.
Weiss motioned for approval of the January 2021 and February 2021 Finance Reports. The motion
was seconded by McAlpine and approved. Motion carries.

Old Business (Haines)

CAD Update
We have made some progress on the procurement of the CIS Albert sensors. We are moving forward

on the sole source of the product. We hope to have those in place before too long.

We are still working on the CAD and radio system interfaces. They are installed and we have
network communication between the CAD side and the new Motorola system.

We are moving toward getting the demo units in for the server infrastructure for the CAD
system. We are on target for having two vendors give us a demo system that we can have on-
site. This is so we can do live testing and proof of concept in house.

Projects to Date

We are currently working with Right Systems to migrate our on-premise exchange to an exchange
online. We are also finalizing our installation of Office 365 roll out. On schedule and working on the
last bit of planning and details for our move to the new building.

We have two servers that still need to be upgraded to complete our virtual infrastructure upgrade for all
of the internal administration systems at WCCCA. Also, finalizing the CIS Albert sensor procurement
as well. We will be able to use both to monitor our activity here in administration at WCCCA as well as
our out bound connection from the CAD system that resides at WCCCA.

Emergency Communications System Plan Update (Polluconi)

We are focused on our Skyline site. It is finally dried out and ready to move forward. We were
planning to stack the tower this week, but there was a mismatch on the foundation bolts and the bolt
holes at the base of the tower. We are having to have the power reworked. There is a couple days
delay with no substantial impact.
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The WCCCA site is also moving along nicely. We are waiting for the electrical and final installation to
light up the generator.

Motorola

We are currently running about a year behind on this project. However, the over-all project is going
well. This is our primary system, once it is turned on, we need to re-program all of the subscriber’s
radios. We also have two conventional layers that need to be brought up and made available. We
also have to wait for some construction to finish on the Clackamas County side in order to wrap the
project up and completely finish it.

We think we are going to stay on schedule. We do not anticipate any impact on cutover at this point.
So far, the recent ice storms, mostly in Clackamas County, but we experienced some in Washington
County as well, resulted in some delays, but we are working really hard to recover from those delays.

There is a lot of focus on our CAD interfaces to the radio system. A great number of enhancements
and features that we are trying to get pushed through. Working on a very tight schedule to get lined up
and finished.

One risk item is the microwave schedule. We are watching the schedule on a daily basis. A second
crew for microwave is on-site. Meeting with Motorola on Monday to refine the schedule and see if we
can move the schedule up a bit.

Staff and equipment are ready for deployment for late March for our coverage acceptance testing. We
are looking at moving our temporary dispatch center here at the existing facility, which we are
beginning to call Tanasbourne location versus Pine Farm, our new location.

The Tanasbourne positions will be installed in mid to late April. We are one of the last sites to come
up. LOCOM is already in, Newberg is going in this week and next. CCOM will precede us by a few
days.

We have a few user radio’s that we need to get the upgrades done on. We are still discussing with
Metro West over scheduling. They are running out of time to get all of their radios up before cut-over.

Drake — What is Metro West doing or not doing or is it an internal issue at WCCCA?

Polluconi - Not an internal issue at all. We are working with Metro West. We contracted Motorola as
part of the project to provide the installation and upgrade services for all of the radios in Washington
County. Metro West is less than flexible about the number of ambulances that they will make available
to us and when they will make them available. Their proposal, stretches out the amount of time
necessary, which is during the late night/early morning hours. It is stretching our budget about 2x what
we have to do there.

As for the big picture on construction, as long as we get past the 70% mark, we are pretty much done
with everything construction wise, then we are down to “fit-up”.
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As for the existing sites, Bald Peak has little more work to be done so we can finish up, then we will be
able to cut-over. Other than turning it on and cleaning up a few small things, we are done on the
existing sites.

The dispatch tower is very close to being done. The tower is here, that is 72% done. We also have a
building on-site, that we are considering a site, because we have to put antennas in there for our tests.

New Facility Update: Dutra — We talked a little more about the naming pavers that we will place near
the flag poles at Pine Farm, we would like to have the pavers include employee names as well as
something personal. Recent talks, we have gotten a little further with this idea and how to make it
work. It's the personal touches that mean so much to me in providing something that we have all
worked so hard to provide for the team going forward. We are on our way on picking out what we are
going to use and where they will be placed and how that will work out.

Polluconi ~The majority of the work going on is indoor framing. Windows are installed, about a third of
the roof is in along with the TPO membrane. It is up but not sealed and the wall overlays are coming in
from the mezzanines.

We ran into a problem in the electrical room. During our site walk today, we discussed some
dimensional issues and some lay-out issues inside the building. Some of the parts and assemblies
that came in, are a little bit larger than what was originally designed. We are going back to both the
architects and the electrical engineers to see if we can get that sorted out.

Our awnings are starting to go in. We decided on installing four electrical charging stations for
employees as well as two stations, out front of the building, for the public.

We should be dried in from a roof and windows perspective, by early next week. Once that is dried in
and they finish the indoor framing they will start moving very quickly. The roughed in plumbing is
coming along very rapidly. Roughed in electrical has just begun. The roughed in HVAC is moving
along very quickly as well. All of the primary ducting is in, just working on secondary ducting now.
They have not run power or vents into the HVAC areas, that will be coming along in the next two
weeks.

The new building is coming in on schedule. The framers are in their working along with the plumbers,
electricians and HVAC. It's a full house working fast and furious to stay on schedule.

Drake - The Tanasbourne location is named after a former city councilor. Will his name continue on
with the new building?

Dutra — We have held a naming conventions contest. We have a few conference rooms as well as the
building to consider. At the BOC meeting, Wyffels had mentioned maintaining Forest's name. We
have not decided yet. We will probably do something on the outside, or at least put the existing plaque
in the foyer, where citizens would be able to see it when they come in.
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New Business

Genesis Group Monitoring System Upgrade - Contract (Polluconi)

This is a unique interface that we have had for many years. It is an enhancement to the interface from
the Genesis Group. The Kalibre Operations Bridge is a management tool that allows us to receive all
of the alarms, information, and data that comes from all of the equipment at the sites. It will provide us
with a consolidated dash board and an automated triggering of alarms to our personnel if something
goes into an alarm state, we can begin to work on it immediately. It allows us to do research, as well
as ad hoc reporting.

It is a shared cost between WCCCA (60%) and C800 (40%)

Staff recommends CEO board approve signature of the Director to enter into a contract for product and
services to the Genesis Group for the delivery and implementation of the Kalibre Operations Bridge
management system and the Genesis UEM archiving, reporting, live display and notifications
enhancement to the base system capability provided by Motorola with the new infrastructure in the
amount of One Hundred Sixty-Three thousand, Thirteen dollars and no cents. ($163,013.00)

McAlpine — What does this do for the End User? Will we see anything or is behind the scenes?
Polluconi — We can use this tool to help in investigations, add to recordings. We will be able to tell you
where Officers are at any given time. It can also provide a trail, where they were during a series of
events over a period of time. This will also aid in finding someone and if needed we can disable a
radio from this remotely.

McAlpine - What agencies can see this?

Polluconi — We can make it available through a web portal.

Drake — Why would you disable a Radio?

Polluconi - If we have someone that stole a radio or if it is causing interference, we can shut it down.
Especially now with the new system, they are encryption capable. Keep in mind, radio’s work not just

on our system, but on any in the region.

Weiss — One of the hardest things for us to do, is to document where we are on a fire scene and to
benchmark certain things. We just can't do it, we don’'t have body cams or dash cams, yet.

Sometimes the hard part is getting the information back to us. Can you capture this and how hard is it
to capture?

Polluconi — As long as it is on a recorded talk group we will capture the audio. The login recorder will
capture it.
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Weiss — Chief McAlpine, we use Intterra — which shows coverage and real time location. Radio ID, and
aliases.

McAlpine motioned for approval of the Genesis Group delivery and implementation of the Kalibre
management system. The motion was seconded by Weiss and approved. Motion carries.

New Facility Computer Discount Warehouse — Contract (Polluconi)

This is not part of Emergency Communications and is not part of the Bond project. It is part of bringing
up our second dispatch center. These are related to the costs of putting our networking infrastructure
in place in order to provide our administrative systems, and dispatch floor. It ties together our
surveillance, all of our GIS systems, the building, management systems, fire systems, access controls
systems including the lighting systems. This is the infrastructure that ties it all together.

Staff recommends WCCCA CEO Board recommend to the WCCCA BOC that they approve the
purchase of equipment as detailed in VAR Contract number# 5603, to Computer Discount Warehouse-
Government (CDW-G) in the amount of Seven Hundred Seventy-Two Thousand, Nine Hundred Eighty-
Two Dollars and no cents. ($772,982.00) for the procurement and delivery of the networking equipment
that is necessary to fit up and operate the new Pine Farm 9-1-1 and Dispatch Center. For the following
services/systems: Administration, Accounting, Finance, HR, Dispatch, GIS, Building Services, Fire-
access control, Lighting, Surveillance, CAD systems, Emergency Power, non-9-1-1 Telephone
Systems, Wireless Services. Connectivity between radio system and radio sites, Connectivity between
WCCCA and WCCCA member’s fixed and mobile data systems.

Weiss — Is it due to the amount of the contract that we are asking for the Board'’s approval, versus
having a request to have the Director sign?

Dutra - Yes. This is not directly part of the ECS. The Board has authorized the CEO Board to take
care of all of the things associated with the radio system project. Within that, we have asked that the
Director sign when the paperwork is ready to go.

Calvert motioned for recommendation of approval to WCCCA BOC for purchase of equipment from
CDW-Government The motion was seconded by Drake and approved. Motion carries.

Director’s Report

Staffing and Recruitment Update (Kilcoin)
e We are currently sitting at sixty-one of our authorized sixty-seven dispatchers.
Ten are in training, two of which are career employees, training on Fire.
Anticipating six dispatchers to start at the end of April
Fifty or so applicants are in various stages — to be added to eligibility list
Posted internally — Operations Supervisor. We received ten applications for this position. They
are currently completing an assessment for leadership in a communication center. We will
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then move to panel interviews and scenarios. We anticipate filling one of the positions by the
end of this fiscal year. We will then have an eligibility list to pull from.
e Also posted internally - Lead position. We had five applicants. We scheduled their interviews
for March 31st,
¢ On the non-operations side, IT technician has been posted and interviews are taking place.
This is to back fill a position. We had oral board and hands on practical. Currently reviewing
the results to see who moves forward in the process.
e Radio Position just closed with three applicants. Those are being reviewed now.
e Accounting Specialist position, a conditional offer was made this week.
e Operation’s Manager — we had the recruitment open, we ended up going back out for
applicants. We have finished and started phone interviews, oral boards and panels are set for
next week. We had four candidates, two internal and two external.

Dutra — This will be my last CEO meeting. | would like to introduce our new Director Mark Buchholz.

| have known Mark for a long time. | know you are going to enjoy working with him. He is brilliant and
insightful. He has the business acumen from all of his years of experience that | struggled to build over
my career.

| talked to LEC last week. Just reminding everyone, coming into a position of Director or leader of any
organization, itis hard. Itis really important that you keep him in mind. Networking from all of you is
very important and very much appreciated.

Adjournment: The meeting was adjourned at 3:02 p.m.

Weiss- Thank you! Thank you for all of you have done for us.

McAlpine — Thank you for helping me acclimate to Oregon over the last four years.
Nice to meet you Mark, looking forward to working with you.

Calvert — Thank you Kelly!
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WCCCA

Capital Projects Fund N ¢} P T U
FY21 Actuals Actuals Actuals Actuals Actuals Actuals Projected
FY19 FY20 January February March FY21 YTD FY21
1 Interest Income 16,424 16,205 447 404 841 4,792 5,992
2 Intergovt'l Contracts 268,688 175,000 0 0 0 0 0
3 Wash. Cty. 2016 Bond Rev. 13,955,265 8,954,174 617,147 68,823 36,908 5,812,103 5,935,000 EmESH-Ie[0Ne]e]0}
4 Transfer In 150,000 0 0 0 0
5 Total Revenue 14,390,377 9,145,378 617,594 69,227 37,749 5,816,895 5,940,992 ¥ ToloK0lo]o)
Materials and Services 275,554
Capital Outlay 13,956,835 9,334,167 567,395 70,318 35,163 5,347,396 5,935,000 EEHEI0[0N0]0[0)
8 Total Operating Expense 14,232,389 9,334,167 567,395 70,318 35,163 5,347,396 5,935,000 [ ToloN0lolo)
NET GAIN (LOSS)
9 Beginning Fund Balance 770,890 ISR 1,157,897 1,208,095 1,207,004 928,538 928,538 928,538
10 Net Operating Gain (Loss) 157,988 (188,789) 50,198 (1,092) 2,586 469,499 5,992 -
11 Accounting Adjustment (340) 341
12 Ending Fund Balance 928,538 yCOXo-) 1,208,095 1,207,004 1,209,590 1,398,037 934,530 928,538

A:\Finance\Financials and Monthly Reports\FY 20-21 Financials\09 Mar FY21\ 4/13/2021
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WCCCA
General Fund
FY21

911 Telephone Tax
Interest Income

Member & Associate User Fees

C800 Contract Revenue

Non-Member Contract Revenue

Maintenance - Members
Maintenance -C800
Maintenance - Non-Members
Tower Site Rent
Miscellaneous Revenue

Pass Through

3,092,690
148,726
10,216,618
746,600
259,183

8,203
4,298
4,594

109,490

96,082
(2,286)

Total Revenue

Personal Services
Materials and Services
Capital Outlay

Other, incl. Transfers

14,684,198

11,431,395
1,432,396
172,304
150,000

Total Operating Expense

NET GAIN (LOSS)
Beginning Fund Balance

Net Operating Gain (Loss)

Accounting Adjustment

13,186,095

4,567,180
1,498,103
109

Ending Fund Balance

Fund Balance Policy

Unassigned Fund Balance

6,065,392

1,582,331

4,483,061

Ending Fund Balance

FTE

6,065,392

94.35 84.00

A:\Boards & Committees\BOC\BOC Board Materials\BOC Board Packets\04.15.2021\WCCCA\

3,691,750
144,831

10,678,512
889,024
240,825

8,966
3,282
4,592
143,544
108,304
(7,295)

15,906,336

12,267,738
1,594,394
90,611

)

13,952,742

6,065,392
1,953,593
(327,104)
7,691,881

3,488,186
4,203,696

N (0] P T U
Actuals Actuals Actuals Actuals Projected
January February March FY21 YTD FY21

(0] 1,053,413 0 3,205,909 4,275,909
4,664 4,209 3,248 46,388 61,851
864,890 864,588 864,777 7,781,296 10,373,296
60,935 63,185 67,685 570,913 753,720
13,660 13,660 13,660 123,614 164,819
(0] 939 0 3,319 5,319
(0] 741 0 4,297 4,297
(0] 3,413 95 6,478 7,728
7,871 10,827 11,318 94,964 118,430
5,556 28,915 85,758 147,330 165,095
(4,604) (84,153) 25,971 (73,913) (73,913)
952,971 1,959,736 1,072,511 11,910,594 15,856,550
1,074,290 1,009,673 1,038,624 9,485,678 12,703,794
183,913 169,464 146,917 1,354,410 3,081,415
11,953 144,575 442,429 695,695 1,883,970
0 0 0 0 0
1,270,157 1,323,712 1,627,970 11,535,783 17,669,179
8,303,314 7,986,128 8,622,151 7,691,881 7,691,881
(317,186) 636,023 (555,459) 374,811 (1,812,630)
7,986,128 8,622,151 8,066,692 8,066,692 5,879,252
3,465,533 3,465,533 3,465,533 1,384,294 3,946,302
4,520,595 5,156,618 4,601,159 6,682,398 1,932,949
7,986,128 8,622,151 8,066,692 8,066,692 5,879,252
88.45 88.45 88.45
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3,600,000
100,000

10,384,550
785,217
121,442

8,000

0

5,000
93,863
100,000
784,324

15,982,396

14,516,047
4,360,532
533,000

0

19,409,579

6,065,392

(3,427,183)

2,638,209

2,329,149

309,060
2,638,209

100.45

4/12/2021

proj. budget

variance

675,909
(38,149)
(11,254)
(31,497)
43,377

(2,681)
4,297
2,728

24,567
65,095
(858,237)

(125,846)

1,812,253
1,279,117
(1,350,970)

1,740,400

1,614,553

3,241,043

75.0%
X
% budget
spent
89.1%
46.4%
74.9%
72.7%
101.8%
41.5%
100.0%
129.6%
101.2%
147.3%
-9.4%

74.5%

65.3%
31.1%
130.5%

59.4%
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WASHINGTON COUNTY CONSOLIDATED COMMUNICATIONS AGENCY

CHIEF EXECUTIVE OFFICER’S BOARD

Agenda Date: April 15, 2021

Agenda Item: Recommend approval to the WCCCA Board of Commissioners for the
Director to enter into agreements for the purchase of equipment and
services related to the preparation and fit up of the new WCCCA Pine Farm
Facility.

Request:

Request the WCCCA CEO Board approve and recommend to the WCCCA BOC (Board of

Commissioners) that they approve the Director to enter into agreements for commercial and

Intergovernmental Agreements (IGA’s) for the purchase of equipment and services necessary for

the initial installation and fit up of IT/Network Equipment, Fiber connectivity to WCCCA

partners and users, call taker/dispatch furniture, an Administrative Telephone System, and two

additional 9-1-1 call taker telephone positions at the new WCCCA Pine Farm 9-1-1 facility totaling

Eight Hundred Seventy-Seven thousand, Six hundred Forty-Six dollars and no cents ($877,646.00).

Background:

Cost estimates for the fit up of the new Dispatch Center and the related parallel services were
completed in 2017 and revised in 2018. Since that time, construction, labor and
materials/equipment costs have increased, as has the complexity of resilient/redundant
connections to WCCCA’s members and partners. Along with the increases in costs, lead times for
equipment and contracted labor have pushed out 4 to 6 weeks and in some cases longer. The longer
lead times require that WCCCA engage in contracted services and equipment purchases somewhat
earlier than originally planned.

Budget:

The ivenue for this recommendation will come from existing anticipated savings within Personal
Services and Material & Services budgets. Expenditure authority in Capital Outlay will require
approval of a FY21 budget appropriation authority transfer from both Personal Services and
Material & Services to Capital Outlay.

Recommendation:

Staff recommends the WCCCA CEO Board approve and recommend to the WCCCA BOC (Board
of Commissioners) that they approve the Director to enter into agreements for commercial and
IGA’s (Intergovernmental Agreements) for the purchase of equipment and services necessary for
the initial installation and fit up of IT/Network Equipment, Fiber connectivity to WCCCA
partners and users, call taker/dispatch furniture, an Administrative Telephone System, and two
additional 9-1-1 call taker telephone positions at the new WCCCA Pine Farm 9-1-1 facility totaling
Eight Hundred Seventy-Seven thousand Six hundred Forty-Six dollars and no cents ($877,646.00).
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Attachments:

® Outline of Projects and Services
Attachment — Outline of Projects and Services

1. Assemble, Configure, Test/Burn In all IT infrastructure equipment and install at
WCCCA Pine Farm
a. Service Provider — IPKEYS
b. Cost - $89,800.00 — No Contingency - Hard Number
2. Fiber Connectivity to WCCCA Members and Partners
a. Service Providers — Clackamas Broadband Exchange (CBX), Washington
County Fiber, and City of Hillsboro IT/BUG (Broadband User
Group/GOYV Ring)
b. Cost - $283,200.00 — Includes 20% Contingency
3. Purchase of remaining Call Taker/Dispatcher Furniture Positions
a. Service Provider — Xybix - https://www.xvybix.com/911-dispatch-

consoles-workstations
b. Cost - $257,146.00 — Includes 10% Contingency
4. Administrative Telephone System for the Pine Farm Facility

a. Service Provider — Currently three providers are bidding
b. Cost - $148,500.00 — Includes 10% Contingency
5. Purchase 2 - 9-1-1 call taking telephone positions
a. Service Provider — VESTA (current provider)
b. Cost - $99,000.00 — Includes 10% Contingency

Total of all projects $877,646.00
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WASHINGTON COUNTY CONSOLIDATED COMMUNICATIONS AGENCY

CHIEF EXECUTIVE OFFICER’S BOARD

Agenda Date: April 15, 2021
Agenda Item: Fiscal Year 2020-21 Budget Adjustment for the BOC consideration

Background: The currently adopted budget for Fiscal Year 2020-21 was previously reviewed and
approved by the CEO Board and the Budget Committee on March 19, 2020 and subsequently
forwarded to the Board of Commissioners for approval. The Board of Commissioners adopted the
budget on June 18, 2020 without changes This agenda item summarizes the approved budget,
reflects a change in appropriations and summarizes the adjusted budget requested.

This bill proposes reducing the Personal Services and Materials and Services appropriation by $1
million individually and increasing Capital Outlay appropriation $2 million to match projected
expenditures before the end of the fiscal year.

Adopted change Proposed
FY20/21 FY20/21
General Fund

Personal Services $ 14,516,046 $ (1,000,000) $ 13,516,046
Materials and Services 4,360,532 (600,000) 3,760,532
Capital Outlay 533,000 1,600,000 2,133,000
Contingency 2,329,149 2,329,149
Total Appropriations 21,738,727 - 21,738,727
Unappropriated Ending Fund Balance 2,166,425 2,166,425
Budget $ 23,905,152 3 23,905,152

Staff recommends approval of this bill for the FY20-21 budget adjustment as presented to the Board

of Commissioners for further consideration.
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