
WCCCA Administration (503) 690-4911 

Board of Commissioners Meeting 
Thursday | September 19, 2024 | 3:00 pm 

Teams Meeting and In-Person at 5900 NE Pinefarm Ct, Hillsboro, OR 97124 

 

Agenda 

A. Call to Order

B. Roll Call

C. Written Communication
1. Beginning Communications – TKW
2. Engagement Letter - TKW

D. Approval of Meeting Minutes
1. June 20, 2024 Minutes*…….……..……………….…………………21

E. Finance Report
1. August 2024 Financial Statement (Stout)*……..…...…...…………28

F. New Business

H. Project Reports

I. Director’s Report

J. Adjournment

Next meeting October 17, 2024 at 3:00 p.m. 

* Requires Action
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Talbot, Korvola & Warwick, LLP      
14945 SW Sequoia Parkway, Suite 150, Portland, OR 97224 

P 503.274.2849     F 503.274.2853     www.tkw.com 

 
 
 
July 29, 2024 
 
 
 
Board of Commissioners 
Washington County Consolidated Communications Agency 
Hillsboro, Oregon 
 
Attention: Keith Mays, Chair 
 
This letter is intended to communicate certain matters related to the planned scope and timing of our audit 
of Washington County Consolidated Communications Agency’s (WCCCA) financial statements as of and for 
the year ended June 30, 2024. 
 
Communication 

Effective two-way communication between Talbot, Korvola & Warwick, LLP (the Firm) and the Board of 
Commissioners is important to understanding matters related to the audit and developing a constructive 
working relationship. 
 
Your insights may assist us in understanding WCCCA and its environment, identifying appropriate sources 
of audit evidence and providing information about specific transactions or events. We will discuss with you 
your oversight of the effectiveness of internal control and any areas where you request additional 
procedures to be undertaken. We expect that you will timely communicate to us any matters you consider 
relevant to the audit. Such matters might include strategic decisions that may significantly affect the nature, 
timing and extent of audit procedures, your suspicion or detection of fraud, or any concerns you may have 
about the integrity or competence of senior management. 
 
We will timely communicate to you any fraud involving senior management and other fraud that causes a 
material misstatement of the financial statements, instances of noncompliance with laws and regulations 
that come to our attention (unless they are clearly inconsequential), and disagreements with management 
and other serious difficulties encountered in performing the audit. We also will communicate to you and to 
management any significant deficiencies or material weaknesses in internal control that become known to 
us during the course of the audit. Additionally, we will communicate significant unusual transactions, matters 
that are difficult or contentious for which we consulted outside the engagement team, and circumstances 
that affect the form and content of the auditor’s report. Other matters arising from the audit that are, in our 
professional judgment, significant and relevant to you in your oversight of the financial reporting process 
will be communicated to you in writing. 

Shared Responsibilities: AICPA Independence 

The American Institute of Certified Public Accountants (AICPA) regularly emphasizes that auditor 
independence is a joint responsibility and is managed most effectively when management, audit committees 
(or their equivalents), and audit firms work together in considering compliance with AICPA independence 
rules. For TKW to fulfill its professional responsibility to maintain and monitor independence, management, 
the Board of Commissioners, and TKW each play an important role. 
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Our responsibilities 

AICPA rules require independence both of mind and in appearance when providing audit and other attestation 
services. TKW is to ensure that the AICPA’s General Requirements for performing non-attest services are 
adhered to and included in all letters of engagement.  

Maintain a system of quality control over compliance with independence rules and firm policies. 

WCCCA’s responsibilities 

Timely inform TKW, before the effective date of transactions or other business changes, of the following: 

New affiliates, directors, or officers. 

New beneficial owners of WCCCA’s equity securities which have significant influence. 

Change in corporate structure impacting affiliates such as add-on acquisitions or exits. 

Provide necessary affiliate information such as new or updated investment structure charts, as well as financial 
information required to perform materiality calculations needed for making affiliate determinations. 

Understand and conclude on the permissibility, prior to WCCCA and its affiliates, officers, directors, or persons in 
a decision-making capacity, engaging in business relationships with TKW. 

Not entering into relationships resulting in close family members  of TKW covered persons, temporarily or 
permanently acting as an officer, director, or person in an accounting or financial reporting oversight role at 
WCCCA. 

Our Independence Policies and Procedures 

Our independence policies and procedures are designed to provide reasonable assurance that our Firm and 
its personnel comply with applicable professional independence standards. Our policies address financial 
interests, business and family relationships, and non-audit services that may be thought to bear on 
independence. For example, our partners and professional employees are restricted in their ability to own a 
direct financial interest or a material indirect financial interest in a client or any affiliate of a client. Also, if 
an immediate family member or close relative of a partner or professional employee is employed by a client 
in a key position, the incident must be reported and resolved in accordance with Firm policy. In addition, our 
policies prohibit us from providing certain non-attest services and require audit clients to accept certain 
responsibilities in connection with the provision of permitted non-attest services. 

The Audit Planning Process 

Our audit approach places a strong emphasis on obtaining an understanding of how your business functions. 
This enables us to identify key audit components and tailor our procedures to the unique aspects of your 
operations. The development of a specific audit plan will begin by meeting with you and with management 
to obtain an understanding of your business objectives, strategies, risks and performance. 

As part of obtaining an understanding of your business and its environment, we will obtain an understanding 
of your system of internal control. We will use this understanding to identify risks of material misstatement, 
which will provide us with a basis for designing and implementing responses to the assessed risks of material 
misstatement. We will also obtain an understanding of the users of the financial statements in order to 
establish an overall materiality level for audit purposes. We will conduct formal discussions among 
engagement team members to consider how and where your financial statements might be susceptible to 
material misstatement due to fraud or error. 
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The Concept of Materiality in Planning and Executing the Audit 

We apply the concept of materiality in both planning and performing the audit; evaluating the effect of 
identified misstatements on the audit and the effect of uncorrected misstatements, if any, on the financial 
statements; and forming the opinions in our report. Our determination of materiality is a matter of 
professional judgment and is affected by our perception of the financial information needs of users of the 
financial statements. We establish performance materiality at an amount less than materiality for the 
financial statements as a whole to allow for the risk of misstatements that may not be detected by the audit. 
We use performance materiality for purposes of assessing the risks of material misstatement and 
determining the nature, timing and extent of further audit procedures. Our assessment of materiality 
throughout the audit will be based on both quantitative and qualitative considerations. Because of the 
interaction of quantitative and qualitative considerations, misstatements of a relatively small amount could 
have a material effect on the current financial statements as well as financial statements of future periods. 
We will accumulate misstatements identified during the audit, other than those that are clearly trivial. At the 
end of the audit, we will inform you of all individual uncorrected misstatements aggregated by us in 
connection with our evaluation of our audit test results. 

Significant Risks of Material Misstatement 

Our audit of the financial statements includes the performance of risk assessment procedures in order to 
identify risks of material misstatement, whether due to fraud or error. As part of these risk assessment 
procedures, we determine whether any risks identified are a significant risk. A significant risk is an identified 
risk of material misstatement for which the assessment of inherent risk is close to the upper end of the 
spectrum of inherent risk due to the degree to which inherent risk factors affect the combination of the 
likelihood of a misstatement occurring and the magnitude of the potential misstatement should that 
misstatement occur, or that is to be treated as a significant risk in accordance with auditing standards 
generally accepted in the United States of America. As part of our initial risk assessment procedures, we 
identified management override of controls and fraudulent revenue recognition as significant risks. 
Additional significant risks may be identified as we perform additional audit procedures.  

Our Approach to Understanding Your System of Internal Control 

Our audit of the financial statements will include obtaining an understanding of internal control sufficient to 
plan the audit and determine the nature, timing and extent of audit procedures to be performed. A financial 
statement audit is not designed to provide assurance on internal control or identify significant deficiencies 
or material weaknesses. Our review and understanding of WCCCA’s internal control is not undertaken for 
the purpose of expressing an opinion on the effectiveness of internal control. 

Risk Name Risk Description Planned Response 

Fraudulent 
Revenue 
Recognition 

Management could overstate revenue by 
recording fraudulent revenue transactions. 

TKW will perform substantive testwork 
including test of details over revenue to 
ascertain the balance, as deemed 
significant. 

Management 
Override of 
Controls 

Management could override controls in place 
to commit fraudulent financial reporting. 

TKW will perform testing over journal 
entries to identify if significant, unusual 
transactions are recorded. 
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Timing of the Audit 

Preliminary audit field work took place the week of July 15, 2024, and we have scheduled final audit field 
work commencing the week of September 3, 2024. Management’s adherence to its closing schedule and 
timely completion of information used by us in performance of the audit is essential to timely completion of 
the audit. 
 
Closing 

We will be pleased to respond to any questions you have about the foregoing. We appreciate the 
opportunity to continue to be of service to WCCCA. 
 
This communication is intended solely for the information and use of the Board of Commissioners and is not 
intended to be, and should not be, used by anyone other than this specified party. 
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Washington County Consolidated Communications Agency 
Board of Commissioners 

Meeting Minutes 
June 20, 2024 

In-Person & Teams Video Meeting 

Present Alan Juilfs, Asst. Police Chief, City of Beaverton 
Erin Calvert, Assistant County Administrator, Washington County 
Bob Wyffels, Board of Directors, Tualatin Valley Fire & Rescue 
David Downey, Fire Chief, City of Hillsboro 
Cyndy Hillier, Councilor, City of Tualatin 
Jamey McDonald, Police Chief, City of Tigard 
Niki Walters, Councilor, City of Banks 
Ernie Happala, Police Chief, City of King City 

Guests  

Staff Present Jennifer Reese, Assistant Director 
Ron Polluconi, Technical Services Manager 
Mike Stout, Chief Financial Officer 
Kim Foster, Operations Manager 
Amanda Kasmeyer, Accounting Technician 
Jennifer Cooper, Accounting Specialist 

A. Call to Order
Co-Chair Wyffels called the meeting to order at 3:03 pm

B. Roll Call

C. Public Comment - Proposed FY25 Budget
Wyffels opened the meeting for public comment on the budget approved by the Budget
Committee, back in February 2024, at 3:06pm. No response. Public comment closed at
3:07pm.

D. Written Communication

E. Approval of Meeting Minutes
Wyffels moved to approve the March minutes as written.  Second by Happala.  All were in
favor and the Motion carried.

F. Finance Report
Stout presented the May 2024 financials.  The 911 telephone tax was received in the
amount of $1.9 million, which significantly boosts revenues for the month.  Expenditures
were normal with no concerns.  Maintenance work orders were not processed by close,
therefore, will show up in June, for May and June.  An unusual amount of ‘pass thru’,
seen in line 17, relates to a CAD bill that was billed to a partner-agencies, which should
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balance out in June.    Capital Projects fund had little activity.  Expecting a large invoice 
from Motorola to close out the year.   
 
Happala moved to approve May 2024 financials as presented.  Second by Hillier.  All 
were in favor and the Motion carried. 

 
 

G.  New Business 
1.  Central Square Solutions and Support Agreement (Reese) 
The CAD system and the support agreement were acquired in 2015, which WCCCA 
partnered with (MAJCS) LOCOM, CCOM, and Columbia 9-1-1 was added in 2017.  The 
first maintenance cycle under the original agreement was completed in 2023.   
 
The request is a continuation of the current CAD system, asking for continued solutions 
and support agreement.  The agreement is currently under legal review for some non-
substance changes.  The “substance” of the agreement has been agreed upon.   
 
The additional language is being added to cover in case there was an issue to be litigated 
in Oregon.  WCCCA is also asking that the first year of maintenance, in the amount of   
$663,407.02 be authorized.  WCCCA’s portion (46.81%) would be $299,965.66.  The 
difference of $363,441.36 will be billed to the remaining MAJCS partners. 
 
After review by the CEO, we recommend the Board of Commissioners to authorize the 
Executive Director signature on the CentralSquare Technologies Solutions and Support 
agreement pending final legal review and authorize payment of year 1 CentralSquare 
Technologies Annual maintenance contract in the amount of $663,407.02 which includes 
WCCCA’s portion of costs of $299,965.66. 
 
Juilfs moved to recommend to the BOC to authorized the Executive Director to approve 
CentralSquare’s solutions and support agreement, as well as the first year’s payment.  
Second by McDonald.  All were in favor and the Motion carried 
   
 
2.  Funding Plan for CAD system replacement in FY29 (Stout) 
In 2018, the Agency went live with the current Computer-Aided Dispatch (CAD) system.  
Staff maintains the CAD system and the vendor continues to provide updates and 
upgrades under a support agreement in an effort to keep the system current.  However, 
staff recognizes advancing technology, design, and architecture, will eventually exceed 
the ability to simply update the existing system and a replacement system will become 
necessary. 
 
Staff recommends the WCCCA Board of Commissioners approve the CAD System 
funding plan.  The CEO Board has previously reviewed and endorsed this plan for the 
FY25 budget and beyond. 
 
At the time of the actual replacement, a formal request for bid will be initiated. 
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Wyffels moved to approve the CAD funding plan as proposed.  Second by Happala.  All 
were in favor and the Motion carried 
 
 
3.  Carryover Items for FY25 (Stout) 
The Agency’s proposed budget for Fiscal Year 2024-2025 (FY25) was previewed by the 
CEO Board on January 18, 2024.  The budget was then presented to WCCCA 
Stakeholders on January 25, 2024.  On February 15, 2024, it was presented to the 
WCCCA Budget Committee and recommended adoption to the BOC.   
 
There is a meeting scheduled to discuss financial planning with some outside financial 
institutions, to discuss planning of future funds, interest etc.  
 
Pending public comment on the budget approved the Budget Committee and the 
anticipated recommendation of the Chief Executive Officer Board of the changes 
illustrated on this agenda bill, Staff recommends the BOC approve the revision of the 
FY25 proposed budget/CAD system funding plan. 
 
Happala moved to recommend to the BOC to authorize carryover items into the fiscal 
year 2024-2025.  Second by Calvert.  All were in favor and the Motion carried 
 
 
4.  Resolution 24-01, Adoption of the FY25 Budget (Stout) 
Downey moved to approve Resolution 24-01 and the adoption of the FY25 Budget.  
Second by McDonald.  All were in favor and the Motion carried 
 
 
5.  Fiscal Authority Adjustments (Stout) 
Currently, agency expenditures in excess of $50,000 must be approved by the CEO 
Board.  Any expenditure in excess of $125,000 needs the approval of both the CEO 
Board and the BOC.  Traditionally, these expenditures are reviewed and approved by the 
boards at the time of contract.  The CEO Board meets once per month and the BOC 
meets once per quarter. 
 
Since the question was raised, the Agency has occasionally encountered situations 
where it would facilitate or enhance the speed of business to have a higher authority for 
the Executive Director.   
 
Pending the CEO Board’s endorsement, staff recommends the BOC to vote to 
permanently increase the CEO Board’s fiscal authority from $125,000 to $200,000 and 
increase the Executive Director’s fiscal authority from $50,000 to $100,000 effective July 
1st, 2024. 
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Wyffels moved to approve the fiscal authority expenditures as presented with an 
adjustment of $150,000 for the CEO Board.  Second by McDonald.  All were in favor and 
the Motion carried 

 
 
H.  Project Reports 
1.  Radio Team (Polluconi) 
Activity and Projects: 

• Motorola system upgrade underway.  Several old system element failures and one 
ISSI/ODOT connectivity issue resulting in brief wide area radio outages. 

• Updated JOT from on-line.  https://forms.office.com/g/uY1tn0sbbK  
(QR code can be provided).   

• Site Preventative Maintenance - Starting site PMs are delayed due to Motorola’s 
new System Technologist not being scheduled yet due to staffing issues.  Currently 
10 radio sites are completed. 

• Station Alerting – Washington County: No updates. 
• Backhaul – Continuing to upgrade all Juniper Site Routers to enhance reliability 

and supportability. 
• Member agency (WCN) preventative maintenance now scheduling for summer and 

early fall. 
o PMs for mobile and portable radios 

 Molalla Police - Completed. 
 Washington County Parks - Completed. 
 Canby Police - Completed. 
 Sandy Police - Completed. 
 Milwaukie Police- Completed. 
 Gaston Fire - Completed.   

• DVRS – Currently configuration stable and ready for deployment.  Just need 
official go ahead from both FDB’s. 

• WAVE (Mobile Devices Radio Use) Units are in evaluation.  No official reports for 
evaluators thus far.  

o Reminder that C800 had dropped all licenses for credit.  As such, 
anyone desiring to use the WAVE as a C800 user, will need to purchase a 
block of licenses for each of their agencies, from Motorola. 

• BDA/DAS – Aggressively working with Hillsboro Fire and TVFR to catch up on the 
systems that need to be updated or agreements approved and signed off by FCC 
certified technicians. 

 
 
 
 
 

Current Proposed
Exec. Director $0 - 50,000 $0 - 100,000
CEO Board $50,000 - 125,000 $100,000 - 200,000
Board of Comm. >$125,000 >$200,000
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2.  Information and Technology Team (Polluconi) 
Activity and Projects: 

• CAD Maintenance 
o June CAD maintenance was completed on 6/12/24.  All Central Square 

approved updates have been installed. 
• CAD Services 

o MDC development is on-going.   FD and PD groups are continuing to meet 
separately and moving to limited testing with users in the production 
environment. 

• IT 
o Radio Management firewall testing on-going.  Motorola SMEs have been 

working with IT staff to fix issues regarding Over the Air Programming. 
o Beginning on moving the network security to a zero-trust approach that was 

released by Department of Defense. 
o CAD training for our new DBA Marcus Paulson is on-going. 

 
 
3.  Facilities Team (Polluconi) 
Activity and Projects: 

• Pinefarm Facility 
o Continuing to work with City of Hillsboro on storage building/ADA 

requirements. 
o Potable water system UV filters, booster pumps and water storage tank are 

now online. 
o Pergola project has been completed and is open to staff for use. 

• Site Preventative Maintenance 
o All preventative site maintenance was completed for May in both counties. 
o Landscaping maintenance and power washing has begun at all radio sites 

where needed in addition to monthly PMs. 
• Site Power Status 

o No issues/ongoing propane deliveries as needed. 
• Site Security Status 

o One lock was removed at OGB last month.  Lock replaced this week. 
• Vehicles 

o June vehicle PMs are underway for the month. 
• Special Projects 

o Awaiting final response from Thermobond for shelter warranty work.  
Attempting to schedule repairs. 
 

 4.  Emergency Communications System Update (Polluconi) 
• Projects are being closed out. 
• Expenditure reconciliation with the county has taken place.  Slightly over budget by 

just over 1%. 
• Closures with some of the contractors has taken place. 
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• We are negotiating a reduction in cost with one of the storage facilities due to
overcharging.

• Project’s budget was $64 million.  At this point, we are over $639,652.15.

I. Director’s Report
Staffing – (Reese)

• 55 of 67 Call Takers/Dispatchers.
• 6 Dispatcher Trainees (2 on phones / 4 on radios).
• Removed one trainee from the training program.
• Dispatcher Trainee removed from radio training program; will remain on staff in

Call Taker role.
• One of two Dispatcher Trainees for July hiring group confirmed; other in final

stages of the process.
• Eight conditional offers extended; all in background (3 laterals and 5 Call Takers).
• Next hiring group in August – not waiting until fall for the next hiring group to

capture those in background.
• Met with recruitment firm; gathered ideas from them and developing in-house

media for cost effectiveness.
• Exploring options to automate backgrounds to expedite the process.
• Part-time HR Specialist – conditional offer/in background
• Database Admin position hired – started June 3rd.
• Admin Supervisor position – two internal candidates moving to final interview.
• Custodian position posted – small response; will screen those that applied and

also repost.
• Radio Supervisor and Facilities Supervisor positions were just authorized by the

CEO Board.
• With Polluconi’s retirement, we will be doing a recruitment for the Technical

Services Manager position.  In the interim, employees in these roles will report to
Reese.

Reminder – Help us celebrate Ron Polluconi’s retirement. 
Please join us on Friday June 28th from 1:30-3:30. 

J. Adjournment
The meeting was adjourned by Co-Chair Wyffels at 3:40 pm

The next BOC meeting is September 19, 2024 at 3:00 pm. 
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WCCCA 16.7%

General Fund I J K L M N X Y Z AA
FY24 Actuals Actuals PRELIM Actuals Actuals Projected Actuals Projected Budget proj. budget % budget

FY22 FY23 FY24 July August September FY25 YTD FY25 FY25 variance
5 911 Telephone Tax 5,545,499     5,570,657     5,765,259     - 1,388,384 - 1,388,384 5,475,884        5,450,000     25,884        25.5%
6 Interest Income 42,548          231,418        458,770        40,453          42,089          35,000 82,541          432,541 100,000        332,541      82.5%
7 Member & Associate User Fees 10,704,561   11,112,024   11,528,515   970,963        970,963        970,963 1,941,927     11,651,562 11,652,149   (587) 16.7%
8 C800 Contract Revenue 888,651        963,181        1,080,162     94,124          94,124          92,483 188,248        1,113,074        1,109,792     3,282 17.0%
9 EMS Dispatch Fees 458,333        58,333          58,333          58,333 116,667        700,000 700,000        (0) 
10 Non-Member Contract Revenue 147,346        133,999        117,987        13,137          13,137          9,834 26,274          124,609 118,003        6,606          22.3%

11 Maintenance - Members 21,687          27,068          46,114          2,252 983 1,667 3,235 19,901 20,000          (99) 16.2%
12 Maintenance -C800 10,181          17,505          22,109          863 2,020 833 2,883 11,216 10,000          1,216          28.8%
13 Maintenance - Non-Members 4,133 7,098 8,507 1,058 95 333 1,153 4,486 4,000 486 28.8%
14 Tower Site Rent 153,726        111,710        167,156        39,073          - - 39,073          118,573 105,672        12,901        37.0%
15 Insurance Claims - 40,935 - - - - - - - - 
16 Miscellaneous Revenue 171,678        151,734 131,540        36,163          28,727          2,917 64,890          175,056 143,000        32,056        45.4%
17 Pass Through (3,426)           (22,769) 26,799          (26,664)         20,056          - (6,608) (6,608) - (6,608) 

19 Total Revenue 17,686,585  18,344,560  19,811,251  1,229,754    2,618,912 1,172,363       3,848,665    19,820,296     19,412,616  407,680     19.8%

21 Personal Services 14,057,600   14,110,029   14,952,085   1,333,272     1,291,963     1,449,404        2,625,236     17,119,276 17,443,380   324,104      15.1%
22 Materials and Services 2,041,848     2,718,158     2,622,855     378,002        109,161        284,772 487,163        3,640,804        3,975,584     334,780      12.3%
23 Capital Outlay 605,359        262,183        374,805        2,700 31,038          137,008 33,738          1,403,821        1,644,100     240,279      2.1%
24 Other, incl. Transfers - - - - - - - 1,575,000        1,575,000     - 
25 Debt Service - 113,678 155,875        18,106          11,901          1,936 30,007          151,524 142,557        (8,967)         21.0%
26 Total Operating Expense 16,704,807  17,204,048  18,105,621  1,732,079    1,444,064 1,873,121       3,176,143    23,890,425     24,780,621  890,196     12.8%

29 NET GAIN (LOSS)
30 Beginning Fund Balance 7,655,855     8,637,634     9,778,146     11,483,775   10,981,449   12,156,297 11,483,775   11,483,775 11,483,775   
31 Net Operating Gain (Loss) 981,779        1,140,512     1,705,630     (502,326)       1,174,848     (700,758) 672,522        (4,070,129) (5,368,005)    
32 Accounting Adjustment - 
33 Ending Fund Balance 8,637,634 9,778,146    11,483,775  10,981,449  12,156,297  11,455,540     12,156,297  7,413,646       6,115,770 

35 Fund Balance Policy 4,176,202     8,637,634     9,778,146     4,207,047     4,207,047     4,207,047        3,744,232     3,744,232        5,190,020     
36 Unassigned Fund Balance 4,461,432     1,140,512     1,705,630     6,774,403     7,949,251     7,248,493        8,412,065     3,669,414        925,750        
37 Ending Fund Balance 8,637,634     9,778,146     11,483,775   10,981,449   12,156,297   11,455,540 12,156,297   7,413,646        6,115,770 

39 FTE 95.00          90.60 87.40          85.60 91.60 85.60 105.10          

A:\Finance\Financials and Monthly Reports\FY 24-25 Financials\02 Aug\

9/11/2024
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WCCCA
Capital Projects Fund E F G H I J K X Y Z

FY24 Actuals Actuals Actuals Actuals Actuals Actuals PRELIM Actuals Projected Budget
FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 YTD FY25 FY25

1 Interest Income 9,588           16,424         16,205       5,881         5,843         32,870       37,525       5,341      25,341       -                
2 Intergovt'l Contracts 268,688        268,688        175,000     -                -                -                -                 -             -                -                
3 Wash. Cty. 2016 Bond Rev. 22,543,997   13,955,265   8,954,174  6,693,335  5,946,913  2,527,761  2,801,223   -             -                -                
4 Transfer In 150,000        150,000        -                -                -                -                -                 -             1,575,000  1,575,000  

5 Total Revenue 22,972,273 14,390,377 9,145,378 6,699,216 5,952,756 2,560,631 2,838,748 5,341     1,600,341 1,575,000 

6 Materials and Services 275,554        275,554        -                -                -                -                 -             -                -                
7 Capital Furniture -                9,602         12,512       -                 -             -                -                
8 Wash. Co. Bond Cap. Exp. 22,526,606   13,956,835   9,334,167  6,324,635  6,056,187  2,569,914  2,604,078   -             -                -                
9 Building Equipment -                -                273,822     -                 -             -                -                

9 Total Operating Expense 22,802,160 14,232,389 9,334,167 6,324,635 6,065,789 2,856,248 2,604,078 -             -               -               

NET GAIN (LOSS)
10 Beginning Fund Balance 600,779        770,890        928,538     740,090     1,114,671  1,001,639  706,022     706,022  706,022     
11 Net Operating Gain (Loss) 170,113        157,988        (188,789)    374,581     (113,033)    (295,617)    234,671     5,341      1,600,341  
12 Accounting Adjustment (2)                 (340)             341            
13 Ending Fund Balance 770,890      928,538      740,090    1,114,671 1,001,639 706,022    940,692    711,362 2,306,362 

A:\Finance\Financials and Monthly Reports\FY 24-25 Financials\02 Aug\
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WCCCA SYSTEMS STATUS
Technical Services
Manager: Jennifer Reese (Interim)
Radio: Curtis Floyd
IT: Justin Haines
Facilities: Ted Leach
Updated: Sept 9, 2024

WCN– Technical Services 1

C800 Group

=

Sept_09_2024
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Radio Team

Sep_09_2024 WCN – Technical Services 2

Activity and Projects:
• Motorola Projects: Juniper Core Enablement/Expansion week of Nov 12th. 
• Motorola ActiveEye on the horizon. 
• Updated JOT Form on-line. https://forms.office.com/g/uY1tn0sbbK (QR Code can be provided)
• Site Preventative Maintenance – We plan on starting Site PM’s, the Motorola the new System Technologist has been assigned 

and is working to provide a schedule. Currently 10 radio sites are completed.
• Station Alerting – Washington County: No updates
• Backhaul – Continuing to upgrade all of the Juniper Site Routers to enhance reliability and supportability.
• Mircrowave-Working with MNI to close out project before winter wrapping up some high site maintenance. 
• Member Agency (WCN) Preventative Maintenance … Now scheduling for end of summer and early fall.

• PM’s for Mobile and Portable Radios
• Molalla Police – Completed
• Washington County Parks - Completed
• Canby Police – Completed
• Sandy Police – Completed
• Sandy Fire (Clackamas Fire District) – Completed
• Milwaukie Police – Completed
• Gaston Fire – Completed
• Tualatin Police – Complete
• Clack FD1 up next for two weeks in Sept
• Multiple Fire Agencies lining up once fire season slows down.

• DVRS – Currently configuration stable and ready for deployment. Need official go ahead from both FDB’s. Some agencies need 
Radio Updates, working through those with Day and Motorola

• Working with LOPD on some additions to the DVRS template.
• WAVE (Mobile Devices Radio Use) – Units are in evaluation ... No official reports from evaluators thus far

• Reminder that C800 has dropped all licenses for credit. As such anyone desiring to use the WAVE as a C800 user 
will need to purchase a block of licenses for each of their agencies from Motorola. Emailed Motorola for quotes. 

• BDA/DAS
• Aggressively working with Hillsboro Fire and TVFR to catch up on BDA/DAS systems that need to be updated or 

agreements approved and signed off by FCC certified technicians.
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Information Technology Team

WCCCA – Technical Services 3

Activity and Projects:
• CAD Maintenance

• September CAD maintenance will be occurring on 9/11/2024.  We will installing routine Windows server 
patches and removing an old piece of network equipment.

• CAD Services

• MDC Development is on-going, CST has provided additional details regarding implementation.
• Mobile X requires TTMS Direct Integration (TriTech Message Switch, LEDS) and CIM (Common 

Identity Management, User Authentication).
• Legacy MDC software cannot authenticate users once CIM is installed.
• Mobile X is installed in the TEST CAD environment.  We will be distributing installation 

instructions next week at the PD and FD MDC meetings.  Once this is complete, we can 
start limited testing on the user interface and start developing MobileX MDC forms.

• IT

• Radio Management firewall testing on-going.  Motorola SMEs have been working with IT staff to fix issues 
regarding Over The Air Programming.

• IT team is testing new network solutions to move WCCCA to a zero-trust approach that was released 
Department of Defense.  

• CAD training for our new DBA Marcus Paulson is on-going.

Sep_09_2024 
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Facilities Team

Sept_09_2024 WCN – Technical Services 4

Activity and Projects:
• Pine Farm Facility

• Construction of the storage building is nearing completion.
• All slide gate issues have been repaired.

• Site Preventative Maintenance
• All preventative site maintenance was completed for August.

• Site Power Status
• No major outages during August.

• Site Security Status
• 1 missing lock at OGB was found.

• Vehicles
• One new vehicles are currently is nearing the delivery date from Ford and should be available soon. No ETA on delivery 

of second vehicle yet.
• Special Projects

• Thermobond has dispatched their crew from Indiana to focus on repairing roofs on the C800 and WCCCA buildings 
through the end of this week. They will return again later to begin addressing the moisture issues inside the shelter walls.
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ECSU Project Budget Summary
Aug_12_2024 WCN – Technical Services 5
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Staffing Levels

Call Takers & 
Dispatchers 

Dispatch 
Operations 
(Supervisors, 

Training, Records)

Technical 
Services     (Radio, 

Facilities, IT) Administration Total
Current Staff 60 10 15 7.6 92.6
Current Vacancies 7 1 3 1.5 12.5
Budgeted Staff 67 11 18 9.1 105.1

Detail for Vacancies Dispatchers & Call 
Takers 1 Supervisor

Tech Services 
Manager & 2 
Custodians

HR Specialist (part 
time) & 

Performance 
Supervisor

Staffing Activity 

*    13 Call Taker & Dispatcher Trainees (8 on phones/5 on radios).  Trainees are included in the "Current Staff" count above

*    Six in background for November hiring group (utilizing new background software)
*    Oral board interviews week of September 16th for 10 applicants and 49 additional applicants testing 
*    Current dispatcher moved to another 911 center closer to home
*    Part-time HR Specialist - reposted; reviewing applications (see Agenda bill for proposed plan)
*    Custodian candidates interviewed - two identified and moving to background 
*    Technical Services Manager position closed-22 applicants currently under review
*    Vacant Performance Supervisor position under review (see Agenda bill for proposed plan)

Director’s Monthly Staffing Report

Period:  August 10, 2024 - September 13, 2024
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