WCCCA

POLICE - FIRE « MEDICAL

Board of Commissioners Meeting

Thursday | September 19, 2024 | 3:00 pm
Teams Meeting and In-Person at 5900 NE Pinefarm Ct, Hillsboro, OR 97124

Agenda
A. Call to Order
B. Roll Call
C. Written Communication

1. Beginning Communications — TKW
2. Engagement Letter - TKW

D. Approval of Meeting Minutes

1. June 20, 2024 MINULES™.........c.viiiitiee e e e, 21
E. Finance Report

1. August 2024 Financial Statement (Stout)*...........cc..cceceeeeeeeee.e 28
F. New Business

H. Project Reports

l. Director’s Report

J. Adjournment

Next meeting October 17, 2024 at 3:00 p.m.

* Requires Action

WCCCA Administration (503) 690-4911
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yeace of mind is our passion.

July 29, 2024

Board of Commissioners
Washington County Consolidated Communications Agency
Hillsboro, Oregon

Attention: Keith Mays, Chair

This letter is intended to communicate certain matters related to the planned scope and timing of our audit
of Washington County Consolidated Communications Agency’s (WCCCA) financial statements as of and for
the year ended June 30, 2024.

Communication

Effective two-way communication between Talbot, Korvola & Warwick, LLP (the Firm) and the Board of
Commissioners is important to understanding matters related to the audit and developing a constructive
working relationship.

Your insights may assist us in understanding WCCCA and its environment, identifying appropriate sources
of audit evidence and providing information about specific transactions or events. We will discuss with you
your oversight of the effectiveness of internal control and any areas where you request additional
procedures to be undertaken. We expect that you will timely communicate to us any matters you consider
relevant to the audit. Such matters might include strategic decisions that may significantly affect the nature,
timing and extent of audit procedures, your suspicion or detection of fraud, or any concerns you may have
about the integrity or competence of senior management.

We will timely communicate to you any fraud involving senior management and other fraud that causes a
material misstatement of the financial statements, instances of noncompliance with laws and regulations
that come to our attention (unless they are clearly inconsequential), and disagreements with management
and other serious difficulties encountered in performing the audit. We also will communicate to you and to
management any significant deficiencies or material weaknesses in internal control that become known to
us during the course of the audit. Additionally, we will communicate significant unusual transactions, matters
that are difficult or contentious for which we consulted outside the engagement team, and circumstances
that affect the form and content of the auditor’s report. Other matters arising from the audit that are, in our
professional judgment, significant and relevant to you in your oversight of the financial reporting process
will be communicated to you in writing.

Shared Responsibilities: AICPA Independence

The American Institute of Certified Public Accountants (AICPA) regularly emphasizes that auditor
independence is a joint responsibility and is managed most effectively when management, audit committees
(or their equivalents), and audit firms work together in considering compliance with AICPA independence
rules. For TKW to fulfill its professional responsibility to maintain and monitor independence, management,
the Board of Commissioners, and TKW each play an important role.

Talbot, Korvola & Warwick, LLP
14945 SW Sequoia Parkway, Suite 150, Portland, OR 97224
P 503.274.2849 F 503.274.2853  www.tkw.com
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AICPA rules require independence both of mind and in appearance when providing audit and other attestation
services. TKW is to ensure that the AICPA’s General Requirements for performing non-attest services are
adhered to and included in all letters of engagement.

Maintain a system of quality control over compliance with independence rules and firm policies.

Timely inform TKW, before the effective date of transactions or other business changes, of the following:
New affiliates, directors, or officers.
New beneficial owners of WCCCA’s equity securities which have significant influence.
Change in corporate structure impacting affiliates such as add-on acquisitions or exits.

Provide necessary affiliate information such as new or updated investment structure charts, as well as financial
information required to perform materiality calculations needed for making affiliate determinations.

Understand and conclude on the permissibility, prior to WCCCA and its affiliates, officers, directors, or persons in
a decision-making capacity, engaging in business relationships with TKW.

Not entering into relationships resulting in close family members of TKW covered persons, temporarily or
permanently acting as an officer, director, or person in an accounting or financial reporting oversight role at
WCCCA.

Our Independence Policies and Procedures

Our independence policies and procedures are designed to provide reasonable assurance that our Firm and
its personnel comply with applicable professional independence standards. Our policies address financial
interests, business and family relationships, and non-audit services that may be thought to bear on
independence. For example, our partners and professional employees are restricted in their ability to own a
direct financial interest or a material indirect financial interest in a client or any affiliate of a client. Also, if
an immediate family member or close relative of a partner or professional employee is employed by a client
in a key position, the incident must be reported and resolved in accordance with Firm policy. In addition, our
policies prohibit us from providing certain non-attest services and require audit clients to accept certain
responsibilities in connection with the provision of permitted non-attest services.

The Audit Planning Process

Our audit approach places a strong emphasis on obtaining an understanding of how your business functions.
This enables us to identify key audit components and tailor our procedures to the unique aspects of your
operations. The development of a specific audit plan will begin by meeting with you and with management
to obtain an understanding of your business objectives, strategies, risks and performance.

As part of obtaining an understanding of your business and its environment, we will obtain an understanding
of your system of internal control. We will use this understanding to identify risks of material misstatement,
which will provide us with a basis for designing and implementing responses to the assessed risks of material
misstatement. We will also obtain an understanding of the users of the financial statements in order to
establish an overall materiality level for audit purposes. We will conduct formal discussions among
engagement team members to consider how and where your financial statements might be susceptible to
material misstatement due to fraud or error.
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The Concept of Materiality in Planning and Executing the Audit

We apply the concept of materiality in both planning and performing the audit; evaluating the effect of
identified misstatements on the audit and the effect of uncorrected misstatements, if any, on the financial
statements; and forming the opinions in our report. Our determination of materiality is a matter of
professional judgment and is affected by our perception of the financial information needs of users of the
financial statements. We establish performance materiality at an amount less than materiality for the
financial statements as a whole to allow for the risk of misstatements that may not be detected by the audit.
We use performance materiality for purposes of assessing the risks of material misstatement and
determining the nature, timing and extent of further audit procedures. Our assessment of materiality
throughout the audit will be based on both quantitative and qualitative considerations. Because of the
interaction of quantitative and qualitative considerations, misstatements of a relatively small amount could
have a material effect on the current financial statements as well as financial statements of future periods.
We will accumulate misstatements identified during the audit, other than those that are clearly trivial. At the
end of the audit, we will inform you of all individual uncorrected misstatements aggregated by us in
connection with our evaluation of our audit test results.

Significant Risks of Material Misstatement

Our audit of the financial statements includes the performance of risk assessment procedures in order to
identify risks of material misstatement, whether due to fraud or error. As part of these risk assessment
procedures, we determine whether any risks identified are a significant risk. A significant risk is an identified
risk of material misstatement for which the assessment of inherent risk is close to the upper end of the
spectrum of inherent risk due to the degree to which inherent risk factors affect the combination of the
likelihood of a misstatement occurring and the magnitude of the potential misstatement should that
misstatement occur, or that is to be treated as a significant risk in accordance with auditing standards
generally accepted in the United States of America. As part of our initial risk assessment procedures, we
identified management override of controls and fraudulent revenue recognition as significant risks.
Additional significant risks may be identified as we perform additional audit procedures.

Fraudulent Management could overstate revenue by TKW will perform substantive testwork

Revenue recording fraudulent revenue transactions. including test of details over revenue to

Recognition ascertain the balance, as deemed
significant.

Management Management could override controls in place TKW will perform testing over journal

Override of to commit fraudulent financial reporting. entries to identify if significant, unusual

Controls transactions are recorded.

Our Approach to Understanding Your System of Internal Control

Our audit of the financial statements will include obtaining an understanding of internal control sufficient to
plan the audit and determine the nature, timing and extent of audit procedures to be performed. A financial
statement audit is not designed to provide assurance on internal control or identify significant deficiencies
or material weaknesses. Our review and understanding of WCCCA's internal control is not undertaken for
the purpose of expressing an opinion on the effectiveness of internal control.
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Timing of the Audit

Preliminary audit field work took place the week of July 15, 2024, and we have scheduled final audit field
work commencing the week of September 3, 2024. Management’s adherence to its closing schedule and
timely completion of information used by us in performance of the audit is essential to timely completion of
the audit.

Closing

We will be pleased to respond to any questions you have about the foregoing. We appreciate the
opportunity to continue to be of service to WCCCA.

This communication is intended solely for the information and use of the Board of Commissioners and is not
intended to be, and should not be, used by anyone other than this specified party.

7£z§§mﬂ /%;muﬁﬁ%“fﬁ Q,QAuqkéﬂ el
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!(]Ul peace of Fn\('l.(’ IS our p]“‘l()”,

June 25, 2024

Board of Commissioners

Washington County Consolidated Communications Agency
5900 NE Pinefarm Ct.

Hillsboro, OR 97124

Attention: Mike Stout, CFO

The Objective and Scope of the Audit of the Financial Statements

You have requested Talbot, Korvola & Warwick, LLP (“TKW", “we”, “us”, or “our") audit Washington County
Consolidated Communications Agency (WCCCA's) governmental activities, each major fund, and the
budgetary comparison for the General Fund, as of and for the year ending June 30, 2024, which collectively
comprise the basic financial statements. Our audit will also consider required supplementary information
(“RSI") and other supplementary information (“OSI") as presented by WCCCA. We are pleased to confirm
our acceptance and our understanding of this audit engagement by means of this letter (“Engagement
Letter").

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with auditing standards generally
accepted in the United States of America ("GAAS") will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of controls.

The Responsibilities of the Auditor

We will conduct our audit in accordance with GAAS. Those standards require that we comply with applicable
ethical requirements. As part of an audit in accordance with GAAS, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, based on an understanding of the entity and its environment, the applicable financial reporting
framework, and the entity's system of internal control, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion.

e Consider the entity's system of internal control in order to design audit procedures that are appropriate
in the circumstances but not for the purpose of expressing an opinion on the effectiveness of WCCCA's
internal control. However, we will communicate to you in writing concerning any significant deficiencies
or material weaknesses in internal control relevant to the audit of the financial statements that we have
identified during the audit.

Talbot, Korvola & Warwick, LLP
14945 SW Sequoia Parkway, Suite 150, Portland, OR 97224
P 503.274.2849 F 503.274.2853 www.tkw.com
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The Responsibilities of the Auditor (Continued)

s Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements, including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

¢ Conclude, based on the audit evidence obtained, whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about WCCCA's ability to continue as a going concern for a
reasonable period of time.

Because of the inherent limitations of an audit, together with the inherent limitations of controfs, an
unavoidable risk that some material misstatements may not be detected exists, even though the audit is
properly planned and performed in accordance with GAAS.

We will also communicate to the Board of Commissioners (a) any fraud involving senior management and
fraud (whether caused by senior management or other employees) that causes a material misstatement of
the financial statements that becomes known to us during the audit, and (b) any instances of noncompliance
with laws and regulations that we become aware of during the audit (unless they are clearly inconsequential).

We will maintain our independence in accordance with the standards of the American Institute of Certified
Public Accountants {“AICPA"),

The Responsibilities of Management and Identification of the Applicable Financial Reporting Framework

Management is responsible for:

1. Identifying and ensuring that WCCCA complies with the laws and regulations applicable to its activities,
and for informing us about all known violations of such laws or regulations, other than those that are
clearly inconsequential;

2, The design and implementation of programs and controls to prevent and detect fraud, and for informing
us about alt known or suspected fraud affecting WCCCA involving management, employees who have
significant roles in internat control, and others where the fraud could have a material effect on the
financial statements; and

3. Informing us of its knowledge of any allegations of fraud or suspected fraud affecting WCCCA received
in communications from employees, former employees, analysts, regulators, vendors, customers or
others.

Management is responsible for the preparation of the Required Supplementary Information (RSI) which
accounting principles generally accepted in the United States of America (“U.S. GAAP") require to be
presented to supplement the basic financial statements. Management is also responsible for the preparation
of Other Supplementary information {OSI) presented in relation to the financial statements as a whole in
accordance with U.S. GAAP. Management agrees to include the auditor's report on the RS| and OSI in any
document that contains the RSI and OSI and indicates that the auditor has reported on such RS| and OSI.
Management also agrees to present the RSl and OSI with the audited financial statements or, if the RSI and
OS5l will not be presented with audited financial statements, to make the audited financial statements readily
available to the intended users of the RSI and OSI no later than the date of issuance of the RSI| and OSl and
the auditor's report thereon.,

The Board of Commissioners is responsible for informing us of its views about the risks of fraud within
WCCCA, and its knowledge of any fraud or suspected fraud affecting WCCCA.
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The Respeonsibilities of Management and ldentification of the Applicable Financial Reporting Framework
{Continued)

Our audit will be conducted on the basis that management and when appropriate, those charged with
governance, acknowledge and understand that they have responsibility:

For the preparation and fair presentation of the financial statements in accordance with U.S, GAAP;

2. To evaluate subsequent events through the date the financial statements are issued. Management also
agrees that they will not conclude on subsequent events earlier than the date of the management
representation letter referred to below;

3. For the design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due te fraud or
error; and

4, To provide us with:

a. Access to all information of which management is aware that is relevant to the preparation and fair
presentation of the financial statements including information relevant to disclosures;

b, Draft financiat statements, including information relevant to their preparation and fair presentation,
when needed, to allow for the completion of the audit in accordance with the proposed timeline;

c. Additional information that we may request from management for the purpose of the audit; and

d. Unrestricted access to persons within WCCCA from whom we determine it necessary to obtain
audit evidence.

WCCCA’s financiai statements and auditor's report thereon, as contained in ACFR, will be issued
concurrently with the other schedules and information included within the ACFR. These schedules and
information will be provided to TKW prior to the issuance of the documents and prior to the issuance of the
auditor's report.

As part of our audit process, we will request from management and, when appropriate, those charged with
governance, written confirmation concerning representations made to us in connection with the audit,
including among other items:

1. That management has fulfilled its responsibilities as set out in the terms of this Engagement Letter; and

2. That it believes the effects of any uncorrected misstatements aggregated by us during the current
engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole.

Reporting

We will issue a written report upon completion of our audit of WCCCA's financial statements. Our report
will be addressed to the Board of Commissioners of WCCCA. Circumstances may arise in which our report
may differ from its expected form and content based on the results of our audit. Depending on the nature
of these circumstances, it may be necessary for us to modify our opinion, or add an emphasis-of-matter
paragraph or other-matter paragraph to our auditor’s report.

If circumstances arise relating to the condition of WCCCA's records, the availability of appropriate audit
evidence or indications of a significant risk of material misstatement of the financial statements because of
error, fraudulent financial reporting or misappropriation of assets which, in our professional judgment,
prevent us from completing the audit or forming an opinion, we retain the unilateral right to take any course
of action permitted by professional standards, including, but not limited to, declining to express an opinion
or issue a report, or withdrawing from the engagement.
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Reporting

In connection with our audit of the financial statements, our responsibility is to read the other information
and consider whether a material inconsistency exists between the other information and the financial
statements, or the other information otherwise appears to be materially misstated. If, based on the work
performed, we conclude that an uncorrected material misstatement of the other information exists, we are
required to describe it in our report.

You have informed us that you intend to prepare an annual comprehensive financial report (*"ACFR"} and
submit it for evaluation by the Government Finance Officers Association's ("GFQA") Certificate of
Achievement for Excellence in Financial Reporting. Our association with other information in the ACFR
consists of reading the other information and considering whether a material inconsistency exists between
the other information and the financial statements, and reviewing the ACFR based on the GFOA's financial
statement checklist.

Records and Assistance

During the course of our engagement, we may accumulate records containing data that should be reflected
in WCCCA's books and records. WCCCA will determine that ail such data, if necessary, will be so reflected,
Accordingly, WCCCA will not expect us to maintain copies of such records in our possession,

The assistance to be supplied by WCCCA personnel, including the preparation of schedules and analyses of
accounts, will be discussed and coordinated with Mike Stout, CFO. The timely and accurate completion of
this work is an essential condition to our compietion of the audit and issuance of our audit report,

Accounting Services

If, in connection with our audit, you request us to perform accounting services necessary for the preparation
of the financial statements (such as drafting the financial statements), Mike Stout, CFO, will oversee the
services, make all significant judgments that are the proper responsibility of management, evaluate the
adequacy of the services, make an informed judgment about the results of the services, and accept
responsibility for them. You also agree to establish and maintain internal control over these services,
including ongoing monitoring activities. At the conclusion of our audit, we will ask you to provide written
representations to that effect.

Fees and Costs

Our fees for the services described above are based upon the value of the services performed and the time
required by the individuals assigned to the engagement, plus direct expenses. Our fee estimate and
completion of our work are based upon the following criteria:

1. Anticipated cooperation from WCCCA personnel;

2. Timely responses to our inquiries;

3. Timely completion and delivery of client assistance requests;

4, Timely communication of all significant accounting and financial reporting matters, and

5. The assumption that unexpected circumstances will not be encountered during the engagement.

If any of the aforementioned criteria are not met, then fees may increase. Interim billings will be submitted
as work progresses and as expenses are incurred, Billings are due upon submission, Qur fee for the services
described in this letter will not exceed $38,350 unless the scope of the engagement is changed, the
assistance which WCCCA has agreed to furnish is not provided, or unexpected conditions are encountered,

in which case we will discuss the situation with you before proceeding. All other provisions of this letter
will survive any fee adjustment.
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Use of Subcontractors and Third-Party Products

We may, in our sole discretion, use qualified third-party service providers to assist us in providing
professional services to you. In such circumstances, it may be necessary for us to disclose Confidential
information (as such term is defined below} to them., We may share your information, including Confidential
Information, with these third-party service providers; provided that such recipients are bound by written
obligations of confidentiality. You acknowledge and agree that our use of a third-party service provider may
involve the processing, input, disclosure, movement, transfer, and storage of your information and data
outside of our technology infrastructure. We will be responsible to you for the performance of our third-
party service providers, solely as related to the services performed under this Engagement Letter, subject
to all limitations and disclaimers set forth herein.

We also may provide services to you using certain third-party hardware, software, equipment, or products
(coltectively, “Third-Party Products” and each, individually, a “Third-Party Product”}. You acknowledge that
the use of a Third-Party Product may invoive the processing, input, disclosure, movement, transfer, and
storage of information provided by or on behalf of you to us, including Confidential Information and Personal
Information, within the Third-Party Product’s infrastructure and not ours. You further acknowledge that the
terms of use and service, including, but not limited to, applicable laws, set forth in the end-user license, end-
user subscription agreement, or other end-user agreement for such Third-Party Product (collectively,
“EULA(s)"} will govern al} obligations of such licensor relating to data privacy, storage, recovery, security, and
processing within such Third-Party Product's infrastructure, as well as, the service levels associated with
such Third-Party Product. You hereby consent to the disclosure of your information, including your
Confidential Information and Personal Information, to the licensors of such Third-Party Products for the
purpose described herein.

To the extent TKW gives WCCCA access to a Third-Party Product in connection with the services
contemplated herein, WCCCA agrees to comply with the terms of any applicable EULA for such Third-Party
Product, and WCCCA shall be solely responsible for the improper use of a Third-Party Product or a violation
of the applicable EULA for such Third-Party Product, by WCCCA, or any user to whom WCCCA grants
access to such Third-Party Product, WCCCA agrees to indemnify and hold TKW harmless from and against
any claims, actions, lawsuits, proceedings, judgments, liens, losses, damages, costs, expenses, fees {including
reasonable legal fees, expenses, and costs) and other liabilities relating to, or arising from or out of, the
improper use of a Third-Party Product, or a violation of the terms of the applicable EULA for such Third-
Party Product, by WCCCA, or any user to whom WCCCA grants access to such Third-Party Product.

You acknowledge that the use of Third-Party Products may be subject to fimitations, delays, interruptions,
errors, and other problems which are beyond our control, including, without limitation, internet outage or
lack of availability related to updates, upgrades, patches, fixes, maintenance, or other issues. We will not be
liable for any delays, delivery failures, or other losses or damages resulting from such issues. Nor will we be
held responsible or liable for any loss, or unauthorized use or disclosure, of any information or data provided
by you, including, without limitation, Personal Information provided by you, resulting from the use of a Third-
Party Product.

Use and Ownership; Access to Audit Documentation

The Audit Documentation for this engagement is the property of TKW. For the purposes of this Engagement
Letter, the term “Audit Documentation” shall mean the confidential and proprietary records of TKW’s audit
procedures performed, relevant audit evidence obtained, other audit-related workpapers, and conclusions
reached. Audit Documentation shall not include custom-developed documents, data, reports, analyses,
recommendations, and deliverables authored or prepared by TKW for WCCCA under this Engagement
Letter, or any documents belonging to WCCCA or furnished to TKW by WCCCA.
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Use and Ownership; Access to Audit Documentation {Continued)

Review of Audit Documentation by a successor auditor or as part of due diligence is subject to applicabie
TKW policies, and will be agreed to, accounted for and bilied separately. Any such access to our Audit
Documentation is subject to a successor auditor signing an Access & Release Letter substantially in TKW's
form. TKW reserves the right to decline a successor auditor’s request to review our workpapers.

In the event we are required by government regulation, subpoena or other legal process to produce our
documents or our personnel as witnesses with respect to our engagement for WCCCA, WCCCA will, so
long as we are not a party to the proceeding in which the information is sought, reimburse us for our
professional time and expenses, as well as the fees and expenses of our counsel, incurred in responding to
such requests.

Indemnification, Limitation of Liability, and Claim Resolution

Because TKW will rely on WCCCA and its management and Board of Commissioners to discharge the
foregoing responsibilities, WCCCA agrees to indemnify, hold harmless and release TKW and its partners,
principals, officers, directors, employees, affiliates, subsidiaries, contractors, Subcontractors, agents,
representatives, successors, or assigns from all claims, liabilities, losses and costs arising in circumstances
where there has been a knowing misrepresentation by a member of WCCCA's management.

WCCCA AND TKW AGREE THAT NO CLAIM ARISING OUT, FROM, OR RELATING TO THE SERVICES
RENDERED PURSUANT TO THIS ENGAGEMENT LETTER SHALL BE FILED MORE THAN TWO YEARS
AFTER THE DATE OF THE AUDIT REPORT ISSUED BY TKW OR THE DATE OF THIS ENGAGEMENT
LETTER IF NO REPORT HAS BEEN ISSUED. IN NC EVENT SHALL TKW OR WCCCA, OR ANY OF THEIR
RESPECTIVE PARTNERS, PRINCIPALS, OFFICERS, DIRECTORS, EMPLOYEES, AFFILIATES,
SUBSIDIARIES, CONTRACTORS, SUBCONTRACTORS, AGENTS, REPRESENTATIVES, SUCCESSORS, OR
ASSIGNS {COLLECTIVELY, THE “COVERED PARTIES” AND EACH INDIVIDUALLY, A "COVERED
PARTY"}, BE LIABLE FOR THE INTERRUPTION OR LOSS OF BUSINESS, ANY LOST PROFITS, SAVINGS,
REVENUE, GOODWILL, SOFTWARE, HARDWARE, OR DATA, OR THE LOSS OF USE THEREOF
{REGARDLESS OF WHETHER SUCH LOSSES ARE DEEMED DIRECT DAMAGES), OR INCIDENTAL,
INDIRECT, PUNITIVE, CONSEQUENTIAL, SPECIAL, EXEMPLARY, OR SIMILAR SUCH DAMAGES, EVEN
IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. EXCEPT FOR A COVERED PARTY'S
INDEMNIFICATION OBLIGATIONS UNDER THIS ENGAGEMENT LETTER, TO THE FULLEST EXTENT
PERMITTED 8Y LAW, THE TOTAL AGGREGATE LIABILITY OF THE COVERED PARTIES ARISING OUT
OF, FROM, OR RELATING TO THIS ENGAGEMENT LETTER, OR THE REPORT ISSUED OR SERVICES
PROVIDED HEREUNDER, REGARDLESS OF THE CIRCUMSTANCES OR NATURE OR TYPE OF CLAIM,
INCLUDING, WITHOUT LIMITATION, CLAIMS ARISING FROM A COVERED PARTY'S NEGLIGENCE OR
BREACH OF CONTRACT OR WARRANTY, OR RELATING TO OR ARISING FROM A GOVERNMENT,
REGULATORY OR ENFORCEMENT ACTION, INVESTIGATION, PROCEEDING, OR FINE, WILL NOT
EXCEED THE TOTAL AMOUNT OF THE FEES PAID BY WCCCA TO TKW UNDER THIS ENGAGEMENT
LETTER. NOTWITHSTANDING THE FOREGOING, NOTHING IN THIS LIMITATION OF LIABILITY
PROVISION SHALL, OR SHALL BE INTERPRETED OR CONSTRUED TO, RELIEVE WCCCA OF ITS
PAYMENT OBLIGATIONS TO TKW UNDER THIS ENGAGEMENT LETTER.
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Confidentiality

TKW and WCCCA may, from time to time, disclose Confidential Information (as defined below) to one
another. Accordingly, TKW and WCCCA agree as the recipient of such Confidential Information (the
“Receiving Party”) to keep strictly confidential all Confidential Information provided to it by the disclosing
party {the “Disclosing Party”) and use, modify, store, and copy such Cenfidential Information only as
necessary to perform its obligations and exercise its rights under this Engagement Letter. Except as
otherwise set forth herein, the Receiving Party may only disclose the Confidential Information of the
Disclosing Party to its personnei, agents, and representatives who are subject to obligations of
confidentiality at least as restrictive as those set forth herein and only for the purpose of exercising its rights
and fulfilling its obligations hereunder. To avoid any doubt, TKW is permitted to disclose WCCCA's
Confidential Information to TKW's personnel, agents, and representatives to provide the services or exercise
its rights under this Engagement Letter or for the purpose of maintaining compliance with applicable laws
and professional, regulatory, and/or ethical standards.

As used herein, "Confidential information” means, information in any form, oral, graphic, written, electronic,
machine-readable or hard copy consisting of: {i} any nonpublic infermation provided by the Disclosing Party,
including, but not limited to, all of its inventions, designs, data, source and object code, programs, program
interfaces, know-how, trade secrets, techniques, ideas, discoveries, marketing and business plans, pricing,
profit margins and/or similar information; (ii} any information that the Disclosing Party identifies as
confidential; or {iii} any information that, by its very nature, a person in the same or similar circumstances
would understand should be treated as confidential, including, but not limited to, this Engagement Letter.
Without limiting the generality of the foregoing, WCCCA acknowledges and agrees that Audit
Documentation constitutes Confidential Information of TKW,

As used herein, the term “Confidential Information” wilt not include information that: (i} is publicly available
at the time of disclosure by the Disclosing Party; (i) becomes publicly available by publication or otherwise
after disciosure by the Disclosing Party, other than by breach of the confidentiality obligations set forth
herein by the Receiving Party; {iii} was lawfully in the Receiving Party’s possession, without restriction as to
confidentiality or use, at the time of disclosure by the Disclosing Party; (iv) is provided to the Receiving Party
without restriction as to confidentiality or use by a third party without violation of any obligation to the
Disclosing Party; or {v} is independently developed by employees or agents of the Receiving Party who did
not access or use the Disclosing Party's Confidential Information.

The Receiving Party will treat the Disclosing Party's Confidential information with the same degree of care
as the Receiving Party treats its own confidential and proprietary information, but in no event will such
standard of care be less than a reasonable standard of care. The Receiving Party will promptly notify the
Disclosing Party if it becomes aware that any of the Confidential Information of the Disclosing Party has
been used or disclosed in violation of this Engagement Letter.

Notwithstanding anything stated to the contrary in this Engagement Letter, WCCCA consents to TKW: (i}
using any information or data, including Confidential Information and Personal information, provided by or
on behalf of WCCCA, or otherwise obtained by TKW, in connection with the services provided under this
Engagement Letter, to provide WCCCA with professional services under any other professional services
agreement WCCCA enters into or has entered into with TKW; and (i} using any information or data provided
by or on behalf of WCCCA, or otherwise obtained by TKW, in connection with professional services
provided by TKW under another professional service agreement TKW has entered into with WCCCA,
including confidential, personal, or other protected information, to provide the services under this
Engagement Letter to WCCCA.
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Preexisting Nondisclosure Agreements

In the event that the parties have executed a separate nondisclosure agreement, such agreement shalf be
terminated as of the effective date of this Engagement Letter and the terms of this Engagement Letter shall
apply to the treatment of information shared by the parties hereto.,

Data Protection Compliance

We take reasonable steps to comply with all applicable privacy, cybersecurity, and data protection laws that
may apply to Personal information and Confidential Information we process on behalf of our clients,

Prior to disclosing to us or our Subcontractors or granting us or our Subcontractors with access to your data,
you will identify in writing any personal, technical, or other data provided or made accessible to us or our
Subcentractors pursuant to this Engagement Letter that may be subject to heightened protections under
applicable privacy, cybersecurity, export control, and/or data protection laws, including, but not limited to,
protected health information pursuant to the Health information Portability and Accountability Act of 1996
{(“"HIPAA"), classified, marked or unmarked controlied unclassified information (“CUI"} subject to the National
industrial Security Program Operating Manuat ("NISPOM") or the Defense Federal Acquisition Regulation
Supplement ("DFARS"), or export controlled data subject to Export Administration Regulations (“EAR”) or
International Traffic in Arms Regulations {“ITAR") . Unless otherwise expressly agreed upon and specified in
writing by TKW and WCCCA, you shall not provide us or any of our Subcontractors with access to such data
and you shall be responsible for the handling of all such data in connection with the performance of the
services requested hereunder, including, but not limited to, the scrubbing, de-identification, de-aggregation,
protection, encryption, transfer, movement, input, storage, migration, deletion, copying, processing, and
madification of such data.

TKW and WCCCA acknowledge and agree that they may correspond or convey information and
docurmentation, including Confidential Information and Personal Information, via various forms of electronic
transmission, including, but not limited to, Third-Party Products, such as, emaif, FTP and cloud-based sharing
and hosting applications (e.g., portals, data analytics tools, and helpdesk and support ticketing applications),
and that neither party has control over the performance, operation, reliability, availability, or security of
these electronic transmissions methods. Therefore, neither party will be liable for any loss, damage, expense,
harm, disclosure or inconvenience resulting from the loss, delay, interception, corruption, unauthorized
disclosure, or alteration of any electronic transmission where the party has used commercially reasonable
efforts to protect such information. We offer our clients various platforms for the exchange of information.
You hereby agree that you shail be bound by and comply with any and all user terms and conditions made
available (whether by link, click-through, or otherwise) with respect to such platforms,

Personal Information

As used herein, the term “Personal Information” means any personal information, as may be defined by
applicable privacy, data protection, or cybersecurity laws, that directly or indirectly identifies a natural
person, and includes, but is not limited to, nonpublic, personally identifiable information such as Social
Security numbers, Social Insurance numbers, driver's license numbers or government-issued identification
card numbers, and health information.

Each party agrees to transmit Personal Information consistent with applicable laws and any other obligations

the respective party may have. We are permitted to use ail such Personal Information to perform our
obligations and exercise our rights under this Engagement Letter.
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Personal Information (Continued})

You represent and warrant that you have provided all notices and obtained all consents required under
applicable data protection laws prior to your coliection, use and disclosure to us or our Subcontractors of
such Personal Information and shall take reasonable steps to ensure that such Personal Infarmation does
not include irrelevant or unnecessary information about individuals.

Where we are acting as a service provider under the California Consumer Privacy Act and the California
Privacy Rights Act, including as amended or replaced, and the associated regulations {“CCPA"}, we {i} will not
Seli or Share {as those terms are defined by the CCPA) any Personal Information received from WCCCA,; (i}
will not retain, use, or disclose Personal Information to another business, person, or third party, except for
the purpose of maintaining or providing the services or exercising our rights as specified in this Engagement
Letter, including to provide Personal information to advisers or sub-contractors, to maintain or provide the
services provided under this Engagement Letter, or to the extent such disclosure is required by law. At your
wiritten request, and at your cost, we shall reasonably assist you in addressing your obligations under the
CCPA with regard to privacy rights requests related to your Personal Information held by us, directly
resulting from our business relationship with you. We reserve the right to decline such a request where, as
determined in our sole discretion, the request for our assistance could violate or impair a Consumer’s {as
that term is defined by the CCPA) rights under the CCPA or another applicable law, regulation, or
professional or ethical standard. We certify that we understand and will comply with the requirements
enumerated in {i} and (ii). For the avoidance of doubt, all permitted uses of Personal Information by service
providers that are enumerated in the CCPA are understood to apply to the Personal Information processed
by us.

We agree to maintain appropriate security measures to protect such Personal Information in accordance
with applicable laws,

If we become aware of an unauthorized acquisition or use of WCCCA-provided Personal information, we
will promptly inform you of such unauthorized acquisition or use as required by applicable laws and, upon
your written request, reasonably cooperate with you at your sole cost in support of any breach notification
requirements as imposed upon you by applicable laws.

Retentton of Records

We will return to you all original records you provide to us in connection with this engagement. Further, in
addition to providing you with thase deliverables set forth in this Engagement Letter, we will provide to you
a copy of any records we prepare or accumulate in connection with such deliverables which are not
otherwise reflected in your books and records without which your books and records would be incomplete.
You have the sole responsibility for retaining and maintaining in your possession or custody all of your
financial and nonfinancial records related to this engagement. We will not host, and will not accept
responsibility to host, any of your records. We, however, may maintain a copy of any records of yours
necessary for us to comply with applicable law and/or professional standards or to exercise our rights under
this Engagement Letter. Any such records retained by us will be subject to the confidentiality obligations
set forth herein and destroyed in accordance with our record retention policies,

Termination

Your failure to make full payment of any and all undisputed amounts invoiced in a timely manner constitutes
a material breach for which we may refuse to provide deliverables and/or, upon written notice, suspend or
terminate our services under this Engagement Letter. We will not be liable to you for any resulting loss,
damage or expense connected with the suspension or termination of our services due to your failure to
make full payment of undisputed amounts invoiced in a timely manner.
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Termination {Continued)

Either party hereto may terminate this Engagement Letter for any reason upon fifteen (15} days' prior
written notice to the other party. In the event you terminate this engagement, you will pay us for all services
rendered (including deliverables and products delivered), expenses incurred, and noncancelable
commitments made by us on your behalf through the effective date of termination.

Either party may terminate this Engagement Letter upon written notice if: (i) circumstances arise that in its
judgment would cause its continued performance to result in a violation of law, a regulatory requirement,
applicable professional or ethical standards, or, in the case of TKW, our client acceptance or retention
standards; or {ii) if the other party is placed on a Sanctioned List (as defined herein), or if any director or
executive of, or other person closely associated with such other party or its affiliate, is placed on a
Sanctioned List.

We will not be responsibie for any delay or failure in our performance resuiting from acts beyond our
reasonable control or unforeseen or unexpected circumstances, such as, but not Emited to, acts of God,
government or war, riots or strikes, disasters, fires, floods, epidemics, pandemics or outbreaks of
communicable disease, cyberattacks, and internet or other system or network outages. At your option, you
may terminate this Engagement Letter where our services are delayed more than 120 days; however, you
are not excused from paying us for all amounts owed for services rendered and deliverables provided prior
to the termination of this Engagement Letter.

When an engagement has been suspended at the request of management or those charged with governance
and work on that engagement has not recommenced within 120 days of the request to suspend our work,
we may, at its sole discretion, terminate this Engagement Letter without further obligation to you,
Resumption of our work following termination may be subject to our client acceptance procedures and, if
resumed, will require additional procedures not contemplated in this Engagement Letter. Accordingly, the
scope, timing and fee arrangement discussed in this Engagement Letter will no longer apply. In order for us
to recommence work, the execution of a new Engagement Letter will be required.

The parties agree that those provisions of this Engagement Letter which, by their context, are intended to
survive, including, but not limited to, payment, limitations on liability, claim resolution, use and ownership,
and confidentiality obligations, shall survive the termination of this Engagement Letter.

Miscellaneous

We may mention your name and provide a general description of the engagement in our client lists and
marketing materials.

Notwithstanding anything stated to the contrary in this Engagement Letter, WCCCA acknowledges and
consents that we alsc may utilize Confidential Information and Personal Information to (i) improve the
quality of our services and offerings and/or (ii} develop or perform internal data analysis or other insight
generation, Information developed in connection with these purposes may be used by us to provide services
or offerings. We will not use your Confidential Information or Personal Information in a way that would
permit WCCCA or anindividual to be identified by third parties without your prior written consent.
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Miscellaneous {Continued)

WCCCA agrees that it will not associate us with any public or private securities offering without first
obtaining our consent, Therefore, WCCCA agrees to contact us before it includes our reports, or otherwise
makes reference to us, in any public or private securities offering. Qur association with an official statement
is a matter for which separate arrangements will be necessary, WCCCA agrees to provide us with printer's
proofs or masters of such offering documents for our review and approval before printing, and with a copy
of the final reproduced material for our approval before it is distributed. If, based on our review, we identify
no material inconsistencies with our audit, or other misstatements of fact, we will promptly communicate in
writing to WCCCA that we do not object to the inclusion of our report in the offering documents. In the
event our auditor/client relationship has been terminated when WCCCA seeks such consent, we will be
under no obligation to grant such consent or approval,

We agree that our association with any proposed offering is not necessary, providing WCCCA agrees to
clearly indicate that we are not associated with the contents of any such official statement or memorandum.
WCCCA agrees that the following disclosure will be prominently displayed in any such official statement or
memaorandum:

Talbot, Korvola & Warwick, LLP, our independent auditor, has not been engaged to perform, and has not
performed, since the date of its report included herein, any procediires on the financial statements addressed in
that report. Talbot, Korvola & Warwick, LLP also has not performed any procedures relating to this official
statement.

Cur professional standards require that we perform certain additional procedures, on current and previous
years' engagements, whenever a partner or professional employee leaves the Firm and is subsequently
employed by or associated with a client in a key position. Accordingly, WCCCA agrees to compensate us for
any additional costs incurred as a resuit of WCCCA’s employment of one of our partners, principals, or
employees,

Each party hereto affirms it has not been placed on a Sanctioned List {as defined below) and will promptly
notify the other party upon becoming aware that it has been placed on a Sanctioned List at any time
throughout the duration of this Engagement Letter, WCCCA, shall not, and shall not permit third parties to,
access ar use any of the deliverables provided for hereunder, or Third-Party Products provided hereunder,
in violation of any applicable sanctions laws or regulations, including, but not limited to, accessing or using
the deliverables provided for hereunder or any Third-Party Products from any territory under embargo by
the United States or Canada. WCCCA shall not knowingly cause TKW to violate any sanctions applicable to
TIKW. As used herein “Sanctioned List” means any sanctioned person or entity lists promulgated by the
Office of Foreign Assets Control of the U.S. Department of the Treasury, the U.S. State Department, the
Consolidated Canadian Autonomous Sanctions List, the United Nations Security Council, the European
Union, and United Kingdom.

Any term of this Engagement Letter that wouid be prohibited by or impair our independence under

applicable law or regulation shall not apply, to the extent necessary only to avoid such prohibition or
impairment,
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Notices

Unless otherwise expressly agreed upon by the parties in this Engagement Letter, all notices required to be
given hereunder will be in writing and addressed to the party at the business address provided in this
Engagement Letter, or such other address as such party may indicate by a notice delivered to the other
party. A copy of any legal notice (e.g., any claimed breach or termination of this Engagement Letter) sent by
WCCCA to TKW shall also be sent to the following address: 14945 SW Sequoia Parkway, Suite 150,
Portland, OR 97224, Except as otherwise expressly provided in this Engagement Letter, notices hereunder
will be deemed given and effective: (i) if personally delivered, upon delivery; (i} if sent by registered or
certified mail or by overnight courier service with tracking capabilities, upon receipt; and, (i) if sent by
electronic mail {without indication of delivery failure), at such time as the party that sent the notice receives
confirmation of receipt, whether by read-receipt confirmation or otherwise.

Governing Law

This Engagement Letter, including, without limitation, its wvalidity, interpretation, construction, and
enforceability, and any dispute, litigation, suit, action, claim, or other legal proceeding arising out of, from,
or relating in any way to this Engagement Letter, any provisions herein, a report issued or the services
provided hereunder, wilt be governed and construed in accordance with the laws of the State of Oregon,
without regard to its conflict of faw principles, and applicable U.S. federal law.

Entire Agreement

This Engagement Letter constitutes the complete and exclusive statement of agreement between TKW and
WCCCA and supersedes all prior agreements, understandings, and proposals, whether oral or written,
relating to the subject matter of this Engagement Letter.

If any term or provision of this Engagement Letter is determined to be invalid or unenforceable, such term
or provision will be deemed stricken, and all other terms and provisions will remain in full force and effect,

This Engagement Letter may be amended or modified only by a written instrument executed by both parties.

Electronic Signatures and Counterparts

Each party hereto agrees that any electronic sighature of a party to this Engagement Letter or any electronic
signature to a document contemplated hereby {including any representation letter} is intended to
authenticate such writing and shall be as valid, and have the same force and effect, as a manual signature,
Any such electronically signed document shall be deemed {(a) to be "written” or “in writing," (b} to have been
signed and (c) to constitute a record established and maintained in the ordinary course of business and an
original written record when printed from electronic files. Each party hereto also agrees that electronic
delivery of a signature to any such document (via email or otherwise) shall be as effective as manual delivery
of a manual signature, For purposes hereof, “electronic signature” includes, but is not limited to, {a) a scanned
copy {as a "pdf" {portable document format) or other replicating image} of a manual ink sighature, (b) an
electronic copy of a traditional signature affixed to a document, {c) a signature incorporated into a document
utilizing touchscreen capabilities or (d} a digital signature. This Engagement Letter may be executed in one
or more counterparts, each of which shall be considered an original instrument, but all of which shall be
considered one and the same agreement, Paper copies or "printouts,” of such documents if introduced as
evidence in any judicial, arbitral, mediation or administrative proceeding, wili be admissible as between the
parties to the same extent and under the same conditions as other original business records created and
maintained in documentary form, Neither party shall contest the admissibility of true and accurate copies of
electronically signed documents on the basis of the best evidence rufe or as not satisfying the business
records exception to the hearsay rule.
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Please sign and return a copy of this Engagement Letter to indicate your acknowledgment of, and agreement
with, the arrangements for our audit of the financial statements, including our respective responsibilities.

Acknowledgement and Acceptance

Each party acknowledges that it has read and agrees to all of the terms and conditions contained herein.
Each party and its signatory below represents that said signatory is a duly authorized representative of such
party and has the requisite power and authority to bind such party to the undertakings and obligations
contained herein.

AGREED TO AND ACKNOWLEDGED BY:

TALBOT, KORVOLA & WARWICK, LLP

By ﬂa/c& ‘f 7&4@«)

Jufie B. Fahey, Partner

Confirmed on behalf of the addressee:

Washington chlidated Communications Agency
M(jku o

Signature =

(R

Title

c i /24

Date ' J
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Washington County Consolidated Communications Agency
Board of Commissioners
Meeting Minutes

June 20, 2024
In-Person & Teams Video Meeting

Present Alan Juilfs, Asst. Police Chief, City of Beaverton
Erin Calvert, Assistant County Administrator, Washington County
Bob Wyffels, Board of Directors, Tualatin Valley Fire & Rescue
David Downey, Fire Chief, City of Hillsboro
Cyndy Hillier, Councilor, City of Tualatin
Jamey McDonald, Police Chief, City of Tigard
Niki Walters, Councilor, City of Banks
Ernie Happala, Police Chief, City of King City
Guests

Staff Present Jennifer Reese, Assistant Director
Ron Polluconi, Technical Services Manager
Mike Stout, Chief Financial Officer
Kim Foster, Operations Manager
Amanda Kasmeyer, Accounting Technician
Jennifer Cooper, Accounting Specialist

A. Call to Order
Co-Chair Wyffels called the meeting to order at 3:03 pm

B. Roll Call

C. Public Comment - Proposed FY25 Budget

Wyffels opened the meeting for public comment on the budget approved by the Budget
Committee, back in February 2024, at 3:06pm. No response. Public comment closed at
3:07pm.

D. Written Communication

E. Approval of Meeting Minutes
Wyffels moved to approve the March minutes as written. Second by Happala. All were in
favor and the Motion carried.

F. Finance Report

Stout presented the May 2024 financials. The 911 telephone tax was received in the
amount of $1.9 million, which significantly boosts revenues for the month. Expenditures
were normal with no concerns. Maintenance work orders were not processed by close,
therefore, will show up in June, for May and June. An unusual amount of ‘pass thru’,
seen in line 17, relates to a CAD bill that was billed to a partner-agencies, which should
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balance out in June. Capital Projects fund had little activity. Expecting a large invoice
from Motorola to close out the year.

Happala moved to approve May 2024 financials as presented. Second by Hillier. All
were in favor and the Motion carried.

G. New Business

1. Central Square Solutions and Support Agreement (Reese)

The CAD system and the support agreement were acquired in 2015, which WCCCA
partnered with (MAJCS) LOCOM, CCOM, and Columbia 9-1-1 was added in 2017. The
first maintenance cycle under the original agreement was completed in 2023.

The request is a continuation of the current CAD system, asking for continued solutions
and support agreement. The agreement is currently under legal review for some non-
substance changes. The “substance” of the agreement has been agreed upon.

The additional language is being added to cover in case there was an issue to be litigated
in Oregon. WCCCA is also asking that the first year of maintenance, in the amount of
$663,407.02 be authorized. WCCCA's portion (46.81%) would be $299,965.66. The
difference of $363,441.36 will be billed to the remaining MAJCS partners.

After review by the CEO, we recommend the Board of Commissioners to authorize the
Executive Director signature on the CentralSquare Technologies Solutions and Support
agreement pending final legal review and authorize payment of year 1 CentralSquare
Technologies Annual maintenance contract in the amount of $663,407.02 which includes
WCCCA'’s portion of costs of $299,965.66.

Juilfs moved to recommend to the BOC to authorized the Executive Director to approve
CentralSquare’s solutions and support agreement, as well as the first year’'s payment.
Second by McDonald. All were in favor and the Motion carried

2. Funding Plan for CAD system replacement in FY29 (Stout)

In 2018, the Agency went live with the current Computer-Aided Dispatch (CAD) system.
Staff maintains the CAD system and the vendor continues to provide updates and
upgrades under a support agreement in an effort to keep the system current. However,
staff recognizes advancing technology, design, and architecture, will eventually exceed
the ability to simply update the existing system and a replacement system will become
necessary.

Staff recommends the WCCCA Board of Commissioners approve the CAD System
funding plan. The CEO Board has previously reviewed and endorsed this plan for the
FY25 budget and beyond.

At the time of the actual replacement, a formal request for bid will be initiated.
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Wyffels moved to approve the CAD funding plan as proposed. Second by Happala. All
were in favor and the Motion carried

3. Carryover Items for FY25 (Stout)

The Agency’s proposed budget for Fiscal Year 2024-2025 (FY25) was previewed by the
CEO Board on January 18, 2024. The budget was then presented to WCCCA
Stakeholders on January 25, 2024. On February 15, 2024, it was presented to the
WCCCA Budget Committee and recommended adoption to the BOC.

There is a meeting scheduled to discuss financial planning with some outside financial
institutions, to discuss planning of future funds, interest etc.

Pending public comment on the budget approved the Budget Committee and the
anticipated recommendation of the Chief Executive Officer Board of the changes
illustrated on this agenda bill, Staff recommends the BOC approve the revision of the
FY25 proposed budget/CAD system funding plan.

Happala moved to recommend to the BOC to authorize carryover items into the fiscal
year 2024-2025. Second by Calvert. All were in favor and the Motion carried

4. Resolution 24-01, Adoption of the FY25 Budget (Stout)
Downey moved to approve Resolution 24-01 and the adoption of the FY25 Budget.
Second by McDonald. All were in favor and the Motion carried

5. Fiscal Authority Adjustments (Stout)

Currently, agency expenditures in excess of $50,000 must be approved by the CEO
Board. Any expenditure in excess of $125,000 needs the approval of both the CEO
Board and the BOC. Traditionally, these expenditures are reviewed and approved by the
boards at the time of contract. The CEO Board meets once per month and the BOC
meets once per quarter.

Since the question was raised, the Agency has occasionally encountered situations
where it would facilitate or enhance the speed of business to have a higher authority for
the Executive Director.

Pending the CEO Board’s endorsement, staff recommends the BOC to vote to
permanently increase the CEO Board'’s fiscal authority from $125,000 to $200,000 and
increase the Executive Director’s fiscal authority from $50,000 to $100,000 effective July
1542024.
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Current Proposed
Exec. Director $0 - 50,000 $0 - 100,000
CEO Board $50,000 - 125,000 $100,000 - 200,000
Board of Comm. >$125,000 >$200,000

Wyffels moved to approve the fiscal authority expenditures as presented with an
adjustment of $150,000 for the CEO Board. Second by McDonald. All were in favor and
the Motion carried

H. Project Reports
1. Radio Team (Polluconi)

Activity and Projects:

Motorola system upgrade underway. Several old system element failures and one
ISSI/ODOT connectivity issue resulting in brief wide area radio outages.
Updated JOT from on-line. https://forms.office.com/g/uY1tn0sbbK
(QR code can be provided).
Site Preventative Maintenance - Starting site PMs are delayed due to Motorola’s
new System Technologist not being scheduled yet due to staffing issues. Currently
10 radio sites are completed.
Station Alerting — Washington County: No updates.
Backhaul — Continuing to upgrade all Juniper Site Routers to enhance reliability
and supportability.
Member agency (WCN) preventative maintenance now scheduling for summer and
early fall.
o PMs for mobile and portable radios

= Molalla Police - Completed.

= Washington County Parks - Completed.

= Canby Police - Completed.
= Sandy Police - Completed.

Milwaukie Police- Completed.

Gaston Fire - Completed.
DVRS - Currently configuration stable and ready for deployment. Just need
official go ahead from both FDB'’s.
WAVE (Mobile Devices Radio Use) Units are in evaluation. No official reports for
evaluators thus far.

o Reminder that C800 had dropped all licenses for credit. As such,
anyone desiring to use the WAVE as a C800 user, will need to purchase a
block of licenses for each of their agencies, from Motorola.

BDA/DAS — Aggressively working with Hillsboro Fire and TVFR to catch up on the
systems that need to be updated or agreements approved and signed off by FCC
certified technicians.
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2. Information and Technology Team (Polluconi)
Activity and Projects:
e CAD Maintenance
o June CAD maintenance was completed on 6/12/24. All Central Square
approved updates have been installed.
e CAD Services
o MDC development is on-going. FD and PD groups are continuing to meet
separately and moving to limited testing with users in the production
environment.

o Radio Management firewall testing on-going. Motorola SMEs have been
working with IT staff to fix issues regarding Over the Air Programming.

0 Beginning on moving the network security to a zero-trust approach that was
released by Department of Defense.

o CAD training for our new DBA Marcus Paulson is on-going.

3. Facilities Team (Polluconi)
Activity and Projects:
e Pinefarm Facility
o Continuing to work with City of Hillsboro on storage building/ADA
requirements.
o Potable water system UV filters, booster pumps and water storage tank are
now online.
o0 Pergola project has been completed and is open to staff for use.
e Site Preventative Maintenance
o All preventative site maintenance was completed for May in both counties.
o0 Landscaping maintenance and power washing has begun at all radio sites
where needed in addition to monthly PMs.
e Site Power Status
o No issues/ongoing propane deliveries as needed.
e Site Security Status
o0 One lock was removed at OGB last month. Lock replaced this week.
e Vehicles
o June vehicle PMs are underway for the month.
e Special Projects
o0 Awaiting final response from Thermobond for shelter warranty work.
Attempting to schedule repairs.

4. Emergency Communications System Update (Polluconi)
e Projects are being closed out.
e Expenditure reconciliation with the county has taken place. Slightly over budget by
just over 1%.
e Closures with some of the contractors has taken place.
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We are negotiating a reduction in cost with one of the storage facilities due to
overcharging.
Project’s budget was $64 million. At this point, we are over $639,652.15.

I. Director’s Report
Staffing — (Reese)

55 of 67 Call Takers/Dispatchers.

6 Dispatcher Trainees (2 on phones / 4 on radios).

Removed one trainee from the training program.

Dispatcher Trainee removed from radio training program; will remain on staff in
Call Taker role.

One of two Dispatcher Trainees for July hiring group confirmed; other in final
stages of the process.

Eight conditional offers extended; all in background (3 laterals and 5 Call Takers).
Next hiring group in August — not waiting until fall for the next hiring group to
capture those in background.

Met with recruitment firm; gathered ideas from them and developing in-house
media for cost effectiveness.

Exploring options to automate backgrounds to expedite the process.

Part-time HR Specialist — conditional offer/in background

Database Admin position hired — started June 3.

Admin Supervisor position — two internal candidates moving to final interview.
Custodian position posted — small response; will screen those that applied and
also repost.

Radio Supervisor and Facilities Supervisor positions were just authorized by the
CEO Board.

With Polluconi’s retirement, we will be doing a recruitment for the Technical
Services Manager position. In the interim, employees in these roles will report to
Reese.

Reminder — Help us celebrate Ron Polluconi’s retirement.
Please join us on Friday June 28t from 1:30-3:30.

J. Adjournment
The meeting was adjourned by Co-Chair Wyffels at 3:40 pm

The next BOC meeting is September 19, 2024 at 3:00 pm.

Page 26



Washington County
Consolidated Communications Agency

Finance Report

Page 27



19

21
22
23
24
25
26

29
30
31
32
33

35

36

37

39

WCCCA
General Fund
FY24

911 Telephone Tax

Interest Income

Member & Associate User Fees
C800 Contract Revenue

EMS Dispatch Fees
Non-Member Contract Revenue
Maintenance - Members
Maintenance -C800
Maintenance - Non-Members
Tower Site Rent

Insurance Claims
Miscellaneous Revenue

Pass Through

Total Revenue

Personal Services
Materials and Services
Capital Outlay

Other, incl. Transfers
Debt Service

Total Operating Expense

NET GAIN (LOSS)
Beginning Fund Balance
Net Operating Gain (Loss)
Accounting Adjustment

Ending Fund Balance

Fund Balance Policy
Unassigned Fund Balance

Ending Fund Balance

FTE

5,545,499
42,548
10,704,561
888,651

147,346
21,687
10,181

4,133
153,726
171,678

(3,426)

17,686,585

14,057,600
2,041,848
605,359

16,704,807

7,655,855
981,779

8,637,634
4,176,202

4,461,432
8,637,634

95.00

Actuals
FY23
5,570,657
231,418
11,112,024
963,181

133,999
27,068
17,505

7,008

111,710
40,935

151,734

(22,769)

18,344,560

14,110,029
2,718,158
262,183
113,678
17,204,048

8,637,634
1,140,512

9,778,146
8,637,634
1,140,512

9,778,146

90.60
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9/11/2024

PRELIM
FY24

5,765,259
458,770
11,528,515
1,080,162
458,333
117,987
46,114
22,109
8,507
167,156
131,540
26,799

19,811,251

14,952,085
2,622,855
374,805
155,875
18,105,621

0,778,146
1,705,630

11,483,775

9,778,146
1,705,630
11,483,775

87.40

L M N X Y
Actuals Actuals Projected Actuals Projected Budget
July August September FY25 YTD FY25 FY25
- 1,388,384 - 1,388,384 5,475,884 5,450,000
40,453 42,089 35,000 82,541 432,541 100,000
970,963 970,963 970,963 1,941,927 11,651,562 EEREWPRE]
94,124 94,124 92,483 188,248 1,113,074 1,109,792
58,333 58,333 58,333 116,667 700,000 700,000
13,137 13,137 9,834 26,274 124,609 118,003
2,252 983 1,667 3,235 19,901 20,000
863 2,020 833 2,883 11,216 10,000
1,058 95 333 1,153 4,486 4,000
39,073 - - 39,073 118,573 105,672
36,163 28,727 2,917 64,890 175,056 143,000
(26,664) 20,056 - (6,608) (6,608) -
1,229,754 2,618,912 1,172,363 3,848,665 19,820,296 RR-KS PRSI
1,338,272 1,291,963 1,449,404 2,625,236 17,119,276 EERWAEZRRCIV)
378,002 109,161 284,772 487,163 3,640,804 3,975,584
2,700 31,038 137,008 33,738 1,408,821 1,644,100
- - - - 1,575,000 1,575,000
18,106 11,901 1,936 30,007 151,524 142,557
1,732,079 1,444,064 1,873,121 3,176,143 23,890,425 PPL A £ INPA ]
11,483,775 10,981,449 12,156,297 11,483,775 11,483,775 EERRRRNELS)
(502,326) 1,174,848 (700,758) 672,522 (4,070,129) RTINS}
10,981,449 12,156,297 11,455,540 12,156,297 7,413,646 6,115,770
4,207,047 4,207,047 4,207,047 3,744,232 3,744,232 5,190,020
6,774,403 7,949,251 7,248,493 8,412,065 3,669,414 925,750
10,981,449 12,156,297 11,455,540 12,156,297 7,413,646 6,115,770
85.60 91.60 85.60

16.7%
proj. budget L78 UT.F3
variance

25,884 25.5%

332,541 82.5%

16.7%

17.0%

22.3%

16.2%

28.8%

28.8%

12,901 37.0%

32,056 45.4%
(6,608)

407,680 19.8%
324,104 15.1%
334,780 12.3%
240,279 2.1%

(8,967) 21.0%

890,196 12.8%

105.10
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WCCCA
Capital Projects Fund
FY24

Interest Income

Intergovt'l Contracts

Wash. Cty. 2016 Bond Rev.
Transfer In

Total Revenue

Materials and Services
Capital Furniture

Wash. Co. Bond Cap. Exp.
Building Equipment

Total Operating Expense

NET GAIN (LOSS)
Beginning Fund Balance
Net Operating Gain (Loss)
Accounting Adjustment

Ending Fund Balance

Actuals
FY18
9,588
268,688
22,543,997
150,000

22,972,273

275,554

22,526,606

22,802,160

770,890

Actuals
FY19
16,424
268,688
13,955,265
150,000

14,390,377

275,554

13,956,835

14,232,389

770,890
157,988

(340)

928,538
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Actuals
FY20
16,205
175,000
8,954,174

9,145,378

9,334,167

9,334,167

928,538

(188,789)

341
740,090

Actuals
FY21
5,881

6,693,335

6,699,216

6,324,635

6,324,635

1,114,671

Actuals
FY22
5,843

5,946,913

5,952,756

9,602
6,056,187

6,065,789

1,114,671

(113,033)

1,001,639

Actuals
FY23
32,870

2,527,761

2,560,631

12,512
2,569,914
273,822

2,856,248

1,001,639

(295,617)

706,022

X Y
PRELIM Actuals Projected
FY24 FY25 YTD FY25

37,525 5,341 25,341
2,801,223 - -
- - 1,575,000
2,838,748 5,341 1,600,341
2,604,078 - -
2,604,078 - -
NPl 706,022 706,022
234,671 5,341 1,600,341
CLONPY 711,362 2,306,362

1,575,000

1,575,000
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Sept 09 2024 WCN- Technical Services

WCCCASYSTEMS STATUS

Technical Services
Manager: Jennifer Reese (Interim)
Radio: Curtis Floyd

IT: Justin Haines

Facilities: Ted Leach

Updated: Sept 9, 2024
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WCN" = -Weee % “fevbers 3
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Sep 09 2024 WCN - Technical Services

Radio Team

Activity and Projects:

Motorola Projects: Juniper Core Enablement/Expansion week of Nov 12th,
Motorola ActiveEye on the horizon.
Updated JOT Form on-line. https://forms.office.com/g/u¥Y1tnOsbbK (QR Code can be provided)
Site Preventative Maintenance — We plan on starting Site PM’s, the Motorola the new System Technologist has been assigned
and is working to provide a schedule. Currently 10 radio sites are completed.
Station Alerting — Washington County: No updates
Backhaul — Continuing to upgrade all of the Juniper Site Routers to enhance reliability and supportability.
Mircrowave-Working with MNI to close out project before winter wrapping up some high site maintenance.
Member Agency (WCN) Preventative Maintenance ... Now scheduling for end of summer and early fall.
*  PM’s for Mobile and Portable Radios
*  Molalla Police — Completed
e Washington County Parks - Completed
*  Canby Police — Completed
*  Sandy Police — Completed
e Sandy Fire (Clackamas Fire District) — Completed
e Milwaukie Police — Completed
*  Gaston Fire — Completed
*  Tualatin Police — Complete
e Clack FD1 up next for two weeks in Sept
*  Multiple Fire Agencies lining up once fire season slows down.
DVRS — Currently configuration stable and ready for deployment. Need official go ahead from both FDB’s. Some agencies need
Radio Updates, working through those with Day and Motorola
*  Working with LOPD on some additions to the DVRS template.
WAVE (Mobile Devices Radio Use) — Units are in evaluation ... No official reports from evaluators thus far
*  Reminder that C800 has dropped all licenses for credit. As such anyone desiring to use the WAVE as a C800 user
will need to purchase a block of licenses for each of their agencies from Motorola. Emailed Motorola for quotes.
BDA/DAS
*  Aggressively working with Hillsboro Fire and TVFR to catch up on BDA/DAS systems that need to be updated or
agreements approved and signed off by FCC certified technicians.
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Sep 09 2024 WCCCA — Technical Services

Information Technology Team

Activity and Projects:
+ CAD Maintenance
*  September CAD maintenance will be occurring on 9/11/2024. We will installing routine Windows server
patches and removing an old piece of network equipment.
+ CAD Services
*  MDC Development is on-going, CST has provided additional details regarding implementation.
*  Mobile X requires TTMS Direct Integration (TriTech Message Switch, LEDS) and CIM (Common
Identity Management, User Authentication).
*  Legacy MDC software cannot authenticate users once CIM is installed.
*  Mobile X is installed in the TEST CAD environment. We will be distributing installation
instructions next week at the PD and FD MDC meetings. Once this is complete, we can
start limited testing on the user interface and start developing MobileX MDC forms.

* Radio Management firewall testing on-going. Motorola SMEs have been working with IT staff to fix issues
regarding Over The Air Programming.

* IT team is testing new network solutions to move WCCCA to a zero-trust approach that was released
Department of Defense.

*  CAD training for our new DBA Marcus Paulson is on-going.
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Sept 09 2024 WCN - Technical Services

Facilities Team

Activity and Projects:
*  Pine Farm Facility
*  Construction of the storage building is nearing completion.
e Allslide gate issues have been repaired.
*  Site Preventative Maintenance
*  All preventative site maintenance was completed for August.

»  Site Power Status

*  No major outages during August.
e Site Security Status

* 1 missing lock at OGB was found.

*  Vehicles
*  One new vehicles are currently is nearing the delivery date from Ford and should be available soon. No ETA on delivery
of second vehicle yet.

*  Special Projects
¢ Thermobond has dispatched their crew from Indiana to focus on repairing roofs on the C800 and WCCCA buildings
through the end of this week. They will return again later to begin addressing the moisture issues inside the shelter walls.
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Aug 12 2024 WCN — Technical Services

ECSU Proiect Budaet Summarv

ECSU Project Dashboard Last Revised 6/3/2024
ECSU Project Budget Overview [ -1.02% % Under/Over Budget |
Project Total
Committed + Project Budget
Project Total Budget Total Cs d Pl i Pl i R inil Actuals to Date Unspent Balance
$ 54,183,242.60 S 64,652,294.75 § 190,600.00 5 64,842,894.75 § (659,652.15) 5§ 62,547,472.82 § 2,295,421.93

New Communications Sites Percent Complete
Project Budget Analysis

Average Complete
Actuals ta Date | 5 . : . |
uals ta Date | - . i WA County Jail Repeater I 100%

Project Tatal WCCCA Dispatch (Bldg Roof) I 100%

Committed + Planned

WCCCA Dispatch (Tower) I 100%

Project Tatal Budget. — Cornelius Pass I 100%
530,000,000.00 535,000,000.00 $40,000,000.00 545,000,000.00 $50,000,000.00 $55,000,000.00 $60,000,000.00 South Saddle Mtn I 100%
ProjectTota Budget Eemt e et o Tt North Banks S 100%
m Budget Analysis $64,123,242.60 $64,842,894.75 £62,547,472.82
Hwy 26 Tunnel | 100%
Motorola Contract
I 100%
$ 44,032,004.50 $ 42,067,434.18 § - $ 42,067,434.18 5 1964570.32 $ 40,266,683.73 §  1,800,750.45 Hayward 2
Microwave {MNI Contract) High Compromise
$ 2,332,111.10 § 223480101 $  42,000.00 $ 2,276,801.01 % 5531009 § 2,228,259.18 § 48,541.83 e B 100%
Site Construction Total Skyline I 100%
$ 13,414,764.00 $ 14,108,257.25 $ 63,600.00 $ 14,171,857.25 § (757,093.25) § 14,034,176.05 § 137,681.20
Support Projects Sherwood I ——S 100%
$ 4,404,363.00 $ 6,241,802.31 $ 85,000.00 $ 6,326,802.31 § (1,922,439.31) $ 6,018,353.86 § 308,448.45

Cooper Mountain WT I 100%6

Existing Communications Sites Percent Complete
0% 20% 40% 60% 80% 100% 120%

Average Complete I 100%
o Hill - R 1 00% |Maj0r Unplanned Budget Increases/Impacts

Round Top . 1 00% Perfarmance Bond was not comprehended in Project Budget and

Pumpkin Ridge | 1 00% Mutarols Gantiast - §  706968.82 accumulated change orders
Round Top Power Line - S 171,859.94 Exceeded Budget due to Rack Clause (directional Boring)
Buxton I 1 00% Microwave Networks - $ 5531009 Shipping was not comprehended in Project Budget
Gales Peak I 9% South Saddle Power Line - $ 21180603 Revised into Project Costs at time of final invoice - Rock Clause
W(CCCA Dispatch Center Tower - §  257,970.12 Dispatch Tower not in Project Budget. Originally in Bldg. Budget
Court House
o s GFRC Shelter Vendor Bankruptcy - S 28391335 Original Shelter Supplier out of business - Bankruptey
Chehalerm | 1 007 : . Englneering iuc replacement of-Towers at 4 Existing shes a2 site
Architecture and Engineering - §  187,387.14 moves/WCCCA Dispatch Site
Bald Peak I 100% Land Use, Permitting, CV-19, Fires and ce Storm resulting in delays and
Project Management - §  156,738.82 extending costs.
Parrett Mountain :
100% Replace 4 towers Hwy 26 sites 5 423,076.33 Materials and Construction of 4 replacement tawers
Cedar Hills I 100% BOLI revised working classification to respond ta field
BOLI Claims 5 - complaint {added to Motorola Project $3)
Canterbury I 995 Equipment Storage Costs §  dHNH05EK Projsct Briendat 2.5 vaars beyond prolecion
0% 20% 40% B0% 0% 100% 120% Total $ 2,839,834.48
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Washington County
Consolidated Communications Agency

Director’s Report
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Staffing Levels

Director’s Monthly Staffing Report

Period: August 10, 2024 - September 13, 2024

Dispatch
Operations Technical
Call Takers & (Supervisors, Services  (Radio,
Dispatchers Training, Records) Facilities, IT) Administration Total
Current Staff 60 10 15 7.6 92.6
Current Vacancies 7 1 3 15 12.5
Budgeted Staff 67 11 18 9.1 105.1

Detail for Vacancies

Dispatchers & Call
Takers

1 Supervisor

Tech Services
Manager & 2
Custodians

HR Specialist (part
time) &
Performance
Supervisor

Staffing Activity

* % % % X ok ok X

13 Call Taker & Dispatcher Trainees (8 on phones/5 on radios). Trainees are included in the "Current Staff” count above
Six in background for November hiring group (utilizing new background software)
Oral board interviews week of September 16th for 10 applicants and 49 additional applicants testing
Current dispatcher moved to another 911 center closer to home
Part-time HR Specialist - reposted; reviewing applications (see Agenda bill for proposed plan)
Custodian candidates interviewed - two identified and moving to background

Technical Services Manager position closed-22 applicants currently under review

Vacant Performance Supervisor position under review (see Agenda bill for proposed plan)
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