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Washington County Consolidated Communications Agency
Chief Executive Officers Board
Meeting Minutes

November 20, 2025

In Person / Teams Video 


Present	Keith Mays, Board Chair, City of Sherwood, City Councilor
	Jim Coleman, City of Hillsboro, Chief of Police
	Erin Calvert, Assistant County Administrator, Washington County
	Deric Weiss, TVF&R, Fire Chief
	Ernie Happala, City of King City, Chief of Police

Guest       	Ivan Resendiz Gutierrez, Miller & Nash
	Liani Reeves, Miller & Nash
	
[bookmark: _Hlk89776440]Staff Present	Mark Buchholz, Executive Director
			Jennifer Reese, Assistant Director
			Michael Stout, Chief Financial Officer
			Kim Foster, Operations Manager
			Jennifer Kilcoin, Human Resource Manager
			Barbi Denman, Administrative Specialist
			Amanda Kasmeyer, Accounting Technician
			

 A. Call to Order
     Chair Mays called the meeting to order at 1:33 pm

B. Roll Call

C. Approval of Meeting Minutes
[bookmark: _Hlk90556592]	Weiss moved to accept the October 16th minutes as presented.  Second by Happala.  

   Mays – aye
   Coleman – aye
   Calvert - aye
   Weiss – aye
   Happala - aye

   All were in favor and the Motion carried.

D. Public Comment - None

E. Written Communication – None

F. Finance Report (Stout)
Stout presented the October 2025 financials.  An adjustment was made to the preliminary financials for FY25. An entry for Personal Services was adjusted.  See Column L.  This is due to the retro pay going into effect.  There will be a second adjustment in November.  A balance of $10.2 million is approximately where we will be when the actual financials come out in December.

October was a typical expense month.  We made our adjustments for prepaids in the month of October.  There was a transfer of $1.1 million, made into the Project Fund, for the future CAD project. 

Calvert moved to approve the October 2025 financials as presented. Second by   Happala.  
   
Mays – aye
Coleman – aye
Calvert - aye
Weiss – aye
Happala - aye

 All were in favor and the Motion carried.

G.  Unfinished Business 
1.   Non-represented Compensation Study – Pending


H.  New Business (Stout)
1.  Agenda Bill – FY27 Financial Policies & Budget Calendar
Each year, WCCCA presents the financial policies for the upcoming budget year and a calendar, reflecting key dates in the budget process.  The CEO Board reviews the policies and calendar, as necessary, and recommends to the Board of Commissioners for approval in December.  The information presented is consistent with past years timelines.  

A calendar invite for the Stakeholders meeting will be sent out December 18th.  

Coleman asked if there will be time to talk about the budget approach?  He mentioned adding staffing needs to the budget, on an as needed basis.  Has this been considered?  Stout stated that WCCCA currently budgets for full staffing.  We could under budget, to express a savings, however, if we do staff up, that would drive a fairly large increase to members when positions are filled.

Weiss mentioned how the agencies struggle with increases.  It is understood that the increases are tied to FTE. (80% of the budget).  The agencies want to see where the savings from vacant positions money goes back into the system to off-set.  Is there a way to present to the users so it , that is more transparent?  Stout will highlight this throughout the process.

Coleman motioned for approval of the FY26 Budget Calendar as presented. The 
motion was seconded by Happala and approved unanimously.

Mays – aye
Coleman – aye
Calvert - aye
Weiss – aye
Happala - aye

All were in favor and the Motion carried.

  
2.  Agenda Bill – Small Member Fee Cap Modification (Stout)
WCCCA currently has a cap on the small agency’s fees at 3% if the .  The smaller agency ies makes up less than 1% of the total cost.  The excess over the 3% access gets filtered back to the larger payers.  

Back in February, a Budget Committee member asked for a review of the process.  Chair Mays followed up by creating a sub-committee, who held a couple meetings over the summer.  The result was either a gradual increase from 3% to 5% over two years, or straight to 5%, in FY27.  This Agenda Bill has no impact directly on the Agency.  

WCCCA’s bylaws directs us to discuss the new budget fee structure with to TAC, then to CEO for comments and considerationthoughts.  Then a formal Agenda Bill goes to the BOC for approval in December.

Happala recommended the motion of the CEO Board to approve the FY27 Budget to , go from 3% to 5% directly, for the Small Member Fee cap.  Seconded by Calvert.  
 
Happala moved to approve a motion to increase the Small Member Fee Cap to 5%.  
Seconded by Calvert.  

Mays – aye
Coleman – aye
Calvert - aye
Weiss – aye
Happala - aye

     All were in favor and the Motion carried.

		  Agenda Change – due to time constraints of legal team.

  I.      Adjourned to Executive Session at 2:00pm.

ORS 192.660(2)(h) – To consult with counsel concerning the legal rights and duties of a public body with regard to current litigation.
      
Returned from Executive Session at XXXXX


[bookmark: _Hlk161927461]J.  Technical Services Update (Reese)
 Activity and Projects: 
 Radio Update:
· PM’s were completed at CCOM.
· Salem radio changes – template has been received.
· Working on mutual aid response channels.

   IS Update:	
· Working on CAD maintenance.
· Still testing the CAD environment in 25.5.
· Currently loading all assets into the new MicroMain work order system.
· User agencies will soon be able to log in and see all assets.
· The “Move-Up” issue has been fixed.

   Facilities Update:
· PMs are being completed for the HVAC system.  
· Asphalt roofing project at two sites, is being completed.
· Fleet Vehicles:  
· PM’s were completed for October.
· Several recall notices were received.
· One of our Facilities Technicians was involved in a motor vehicle accident.
· No Injuries.
· Vehicle was totaled.  Working on how we will replace the vehicle.

          
K.  Director’s Update (Buchholz)
     Staffing:
·   Five call takers were hired last week.
·   Buchholz shared for awareness:Please be aware:
· Tillamook County has requested a bond measure.  It has gone out to bid and they have received responses.  One response was from Motorola.  
· Motorola proposal considers the sharing of WCCCAs core switches to run the radio system.  WCCCA’s current system is basically two full cores. 
·  One is owned by WCCCA and the other is owned by Clackamas County.  Both of these backs up the other, creating our entire network.  WCCCA is currently at 60% of the capacity.  
· Motorola knows that WCCCA has extra capacity.  Motorola reached out to Clackamas, suggesting WCCCA/CCOM share.
· Tillamook County has made such a request, asking if we are interested, and what would the cost be.
· WCCCA did some preliminary work to determine the approximate cost, based on WCCCA’s per radio fees.  The cost estimate came out to be approximately 12% of our radio maintenance fees for the whole system.
· Buchholz mentioned this request to the Fire Defense Board, asking if there were any concerns.  

Chair Mays asked what the life of a Motorola core is?  The current core will most likely outlive the current contract.  The current term is six years and has been prepaid by both WCCCA and C800.  The contract is for full maintenance and support, for ten years, expiring in January of 2032. Any cost provided to Tillamook County would contemplate the January 2032 expiration date.

  
  L.   Adjourned to Executive Session at XXXX.
ORS 192.660(2)(i) – To review and evaluate the employment-related performance of the chief executive officer who does not request an open hearing.


M.  Adjourn 
  The meeting was adjourned at XXXX.

Next CEO meeting is December 18, 2025 at 1:30 pm.



JK
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