
 
 

Washington County Consolidated Communications Agency 
Chief Executive Officers Board 

Meeting Minutes 
 

September 21, 2023 
 

TEAMS VIDEO MEETING 
 

Present Erin Calvert, Assistant County Administrator, Washington County 
Deric Weiss, Fire Chief, TVF&R 
Ernie Happala, Police Chief, City of King City 
 

Staff Present Mark Buchholz, Executive Director 
    Jennifer Kilcoin, Human Resources Manager 
   Ron Polluconi, Technical Services Manager 
   Michael Stout, Chief Financial Officer 
   Kim Foster, OPS Manager 
   Laurie Taylor, Performance Supervisor 

Barbi Denman, Administrative Specialist 
 
 

 A. Call to Order 
 Vice Chair Weiss called the meeting to order at 1:32 pm 

 
B. Roll Call 

 
C. Public Comment  

 
D. Written Communication  
 
E. Approval of Meeting Minutes  
Happala moved to approve the July 20th and August 17th minutes as distributed. Second 
by Calvert. All were in favor and the Motion carried.  
 
F. Finance Report (Stout) 
Financials for August 2023 were presented.  The quarterly 911 telephone tax was 
received in the amount of $1.462 million.  These payments, from the state, going forward, 
will be received electronically.  Interest Income is up this month.  We are earning more 
interest than expected on the LGIP (Local Government Interest Pool) account.  Both July 
and August expenses are as expected.  Fund balance is currently at $10.5 million.  This is 
artificially high and will be spent down as we go through the year.  The Capital Project 
budget– Currently has a negative balance, which is a result of accrual for Day Wireless 
expenses.  Expensed in the previous fiscal year. 
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Happala moved to approve the August 2023 financials as presented. Second by Calvert. 
All were in favor and the motion carried. 
 
 
G.  New Business 
1.  Directives (Kilcoin)  

• 2.3.6  Family Medical Leave of Absence 
 Complete re-write on existing policy.  Took recommendations from 

CIS policies and other legal resources to rewrite. With the 
introduction of PLO, new look.  Realign the definition of family leave.  

• 2.3.20  Paid Leave Oregon (PLO)  
 New policy.  Took legal advice from CIS.  We currently have one 

person out on PLO.  Maintaining to align Oregon leave and new PLO. 
 Paid Leave of Oregon – Employee pays 60%, WCCCA pays 40%. 

 
Calvert moved to approve Directives 2.3.6 and 2.3.20 (New Policy) as presented. 
Second by Happala.  All were in favor and the motion carried. 
 

     Directives (Kilcoin)  
• 2.3.8  OT and Call Back (Non-Represented) 

 Aligned language, general cleanup of verbiage. 
• 4.7 Confidentiality of Information 

 Updated some position titles and pronouns. 
• 4.9 Information Dissemination 

 Updated to reflect current online records request system.  
(Next Request) 

• 5.2 Communications Recording System 
• 6.5 Training 

 Added verbiage on State requirements for certification hours. 
 

Weiss moved to approve Directives 2.3.8, 4.7, 4.9, 5.2 and 6.5 as presented. Second by 
Calvert.  All were in favor and the motion carried. 
 
 

H. Project Reports 
1. Radio and Facilities Teams (Polluconi) 

• All but 1 site is 100% complete.  Plan to close out by November 2023 or sooner. 
• Pinefarm facility: 

o Have begun the slow process of putting contracts in place for systems and 
facilities support/maintenance. 

o Generating SOW’s and will generate PO’s or contracts for incomplete or 
defective equipment and facilities elements to complete, repair, replace as 
needed to support long term operations and security. 

• Continuing with member agency (WCN) preventative maintenance. 
o  Scheduling is underway and will be based upon a first in first out concept.    
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The agency that was distributed new radios first will be offered PM’s first 
and the last agency distributed radios will be offered PM’s last.  If an agency 
declines then will move to the next and reschedule the declining agency into 
the schedule as best fits theirs and our schedule. 

o First four agencies to be offered PM’s for mobile and portable radios. 
 Molalla Police – Completed. 
 Washington County Parks – Completed. 
 Canby Police – Completed. 
 Sandy Police – Completed. 
 Sandy Fire – Pending acceptance. 
 Milwaukie Police – September 25, 2023. 
 Need more mid-sized agencies to volunteer/Schedule for PM’s. 

• Conventional systems are ready to be used but have been delayed while working 
out details for operational use procedures. 

• DVRs – Initial programming and testing is complete and ready for four testing 
systems to be deployed for functional confirmation and approval. 

o LOFD – Deployed for testing. 
o Canby FD – Deployed for testing. 
o Hillsboro FD – Completed programming and delivered for testing. 
o TVF&R – Completed and in testing. 

• All but three radio site PM’s have been completed for WCCCA/Newberg.   
C800 kicked off July 13, 2023 

 
 
2.  Information Technology Team – (Polluconi)  
MAJCS Staff and Central Square Technologies Support (CST) will be migrating the 
CAD system to new servers on 9/19 and 9/20. 

• On 9/19 work began at 0600, the maintenance window will be 8 hours in total.  
CAD and MDCs will be offline for 2-4 hours.  SQL Replication will be down for 4-8 
hours. 

o During the initial 2 to 4 hours All CAD services will be offline (CAD, MDC, 
Paging, LEDS, Rapid SOS, CST CLQ, RMS Interfaces, Etc.    

 
 

Director’s Report 
Staffing Report (Kilcoin) 

• 58 of 67 Dispatchers.  
• 6 in training. 
• On track for hiring on October 9th.   Three, potentially four new hires. 
• Posted Accounting Technician position. 

 
Buchholz 

• Grant application for snow cat has been approved. 
o Waiting for procurement by the State.   
o Once received, pending the purchase of a trailer for the cat. 
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• Equature  

o We have a contract with them, their responsibility to encrypt radio traffic.  
This has been difficult to do.  Currently there is NO delay.  WCSO has asked 
that we take down the streaming all together.  Clackamas has been updated 
on the situation.  WCSO has also turned off streaming on the law 
enforcement side.  A fifteen-minute delay has been requested. 

• AMR – They are onsite.  Staffing resides on the dispatch floor.    
• WCCCA normal operations through radio C800, share CAD, MAJCS. 

o PDCC – Portland Dispatch Center Consortium 
o $150,000 Grant - contingency planning, mother nature, benefit to WCCCA - 

if we had to evacuate – where would we go? Initial study. 
 With all PSAPs involved.  How we all work, plan together – initial 

feasibility starting place.  To work on over the next 6 months.   
 Hope to apply for future grants. 

o Storage issues – Outside storage is a problem.  We currently have items off 
site.  We are targeting a 20x30 shed outback for future storage.  Possibly in 
place by fall 2023. 

o A significant record request was received from a City Council person of   
Scappoose.  He has multiple record requests, very large involving the 2018 
purchasing of CAD.  Including all of the communications from us to CAD 
supplier.  2700 emails need to be sifted through.  WCCCA is contracting out 
for the work to be done.   

o Prepping for the new budget in October/November, ready by December.  We 
will use an estimate based on COLAs.  We will see where negotiations take 
us. 
 
 

J. Adjournment 
 
The meeting was adjourned by Vice Chair Weiss at 2:31 pm. 
 
Next CEO meeting is October 19, 2023 at 1:30 pm. 
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