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[bookmark: _Hlk235705910]Washington County Consolidated Communications Agency
Board of Commissioners
Meeting Minutes

June 18, 2026
In person and online via Microsoft Teams 

[bookmark: _Hlk89776440]Present		Keith Mays, Board Chair, City of Sherwood
John Koch, Under Sheriff, alternate for Erin Calvert, Washington County
Bob Wyffels, Board of Directors, Tualatin Valley Fire & Rescue
David Downey, Fire Chief, City of Hillsboro
Cyndy Hillier, Councilor, City of Tualatin
Jamey McDonald, Police Chief, City of Tigard
Mandy Hagedorn, Councilor, City of North Plains
Ernie Happala, Police Chief, City of King City
Rodney Linz, Fire Chief, Banks Fire 
		
Also, Present		Alex Haven, Deputy Fire Chief, TVF&R
		Ivan Resendiz Gutierrez, Attorney, Miller Nash
		Liani Reeves, Attorney, Miller Nash

Staff Present	Mark Buchholz, Executive Director
	Jennifer Reese, Assistant Director
	Mike Stout, Chief Financial Officer
	Kim Foster, Operations Manager 
 	Jennifer Kilcoin, Human Resources Manager
	Barbi Denman, Administrative Specialist
	Amanda Kasmeyer, Accounting Technician

A.  Call to Order	
Chair Mays called the meeting to order at 3:00 pm
 
B.  Roll Call

C.   Approval of Meeting Minutes

	    Wyffels motioned for acceptance of the minutes from March 19, 2026, as written.  
     Seconded by Linz. 

Mays–aye, Koch–aye, Wyffels–aye, Downey–aye, Hillier–aye, McDonald–aye     Gustafson–aye, Happala–aye, Linz-aye	 

Motion carried unanimously.

D.  Public Comment – None

[bookmark: _Hlk235705926][bookmark: _Hlk157175167]E.  Written Communication - None

F.  Public Hearing on Recommendation FY27 Budget 
      No Public Testimony.
	
G.  Executive Session – Per ORS 192.660(2)(h)
      Permitting a governing body to hold an Executive Session, closed by to the public, to  
      consult with legal counsel concerning the body’s legal rights and duties regarding
      current litigation.

Entered into Executive Session at 3:08 pm.
Returned from Executive Session at 3:45 pm.

H.   May 2026 Financial Summary Report (Stout)
       General Fund balance of $10.3 million, appears normal to date.  The projected balance for year end is approximately $9.4 million.  	The 9-1-1 phone tax was received in May.  Also received in May, in the amount of $490,000, was reimbursable CAD expenses.  Expenditures seem to be tracking for the month of May.  
  
  The Capital Projects Fund balance is $3.628 million. This account is being used as a “Savings Account” for the future CAD upgrade, with $1.1 million of the account for emergencies.

     McDonald motioned for acceptance of the May 2026 financials as presented.
     Seconded by Hillier. 

 Mays – aye       Koch – aye      Wyffels – aye      Downey – aye       Hillier – aye      
 McDonald – aye     Gustafson – aye     Happala – aye       Linz - aye	 

 Motion carried unanimously.

[bookmark: _Hlk90556592]	I.   New Business

	   1.  Agenda Bill – Classification Update (Buchholz)
           A compensational study was performed on twelve non-represented classifications, 
           resulting in recommendations for range adjustment and salary increases.
             	    
	CEO Board recommend the following:  1. Adjust the salary 
	range for six (6) classifications based on the market analysis performed by HR Answers, thereby replacing the old salary range with a new range.  The six classifications and specific adjustments, are identified in Attachment A.  2.  Make the six range adjustments effective retroactively back to January 1, 2026, and 3.  Move incumbent employees into their newly adjusted range, to the nearest step equal to or higher than their current salary, providing retroactive pay back to January 1, 2026.

Wyffels motioned for acceptance of the CEO Board recommendation as presented.  Seconded by Hillier. 

  Mays – aye       Koch – aye      Haven – aye      Downey – aye       Hillier – aye      
  McDonald – aye     Gustafson – aye     Happala – aye       Linz - aye	 

Motion carried unanimously.


      2.  Agenda Bill – Recommended FY27 Budget and Adjustments (Stout)
The Agency’s proposed budget for FY27 was presented to WCCCA Stakeholders on January 22, 2026 and was previewed by the CEO Board on February 19, 2026.  The Budget was then presented to the WCCCA Budget Committee at its meeting on the same day and recommended for adoption to the BOC.

Subsequent to the approval, the Agency has identified the need for additional General Fund appropriations for the FY27 budget.  This need is based on projects which have been previously budgeted but will not be completed by the end of the current fiscal year or have otherwise arisen since the development of the budget and the Budget Committee’s review and approval in February.
	Changes for FY27

· Citizen Input Transcription / Translation		$100,000
· Vesta Mapping						    96,000
· WCCCA Facility Sidewalk Work			    25,000
· Prism Maintenance					    16,000
					Total			$237,000

· Materials and Services					$  16,000
· Capital Outlay						  221,000
					Total			$237,000





Pending public comment on the budget approved by the Budget Committee and the recommendation of the Chief Executive Officer Board of the changes illustrated on this agenda bill, staff recommends the BOC accept the revision of the FY27 proposed budget.

Hillier motioned for acceptance of the recommended FY27 Budget and 
adjustments, as written.  Seconded by McDonald. 

  Mays – aye       Koch – aye      Haven – aye      Downey – aye       Hillier – aye      
  McDonald – aye     Gustafson – aye     Happala – aye       Linz - aye	 

  Motion carried unanimously.


J.  Resolution 26-03 to Adopt FY27 Budget (Stout)
	  
     Wyffels motioned to approve Resolution 26-03 and adopt the recently revised FY27 Budget.   Seconded by Downey. 

  Mays – aye       Koch – aye      Haven – aye      Downey – aye       Hillier – aye      
  McDonald – aye     Gustafson – aye     Happala – aye       Linz - aye	 
  
  Motion carried unanimously.

	
K.  Projects
     Technical Services Update (Buchholz)
	   Radio - 
· A significant upgrade has begun this week, regarding Motorola and full system upgrades.  This upgrade is part of a ten-year agreement, with every two-years a full upgrade.  
· There is both hardware and software being upgraded.
· June 15-26, 2026 for full system upgrade. 

	   Facilities -  
· WCCCA recently discovered that if you are an owner of underground utilities, you are technically required to identify utility paths for the underground power.  You need to file with “811” at the State level.  
· Issues were found within C800, at several sites.  
· We are currently filing paperwork with the State/811.   

	  IT Services – 
· Aurelian – Using AI in Dispatch.
· Currently in use are four different products.
· Currently, the most significant use of AI is within Non-Emergency Call Taking by the company Aurelian with their product called “Ava”.
· Current testing is moving along very well.
· The product has been active from two hours to six/eight hours.  
· Ava is answering the Non-Emergency line.
· All of the calls going through have been validated by a live person.
· There is a delay in the project, due to a phone system problem.  
· We believe it is un-related to the AI software.
· For several weeks we have had some issues with the audio, which has a long delay.
· This occurs on a small portion of the call volume.  Making it difficult to isolate.  We have been working with Ziply and Aurelian

· CAD Update –
· There is a plan to significantly upgrade the CAD system in November 05, 2026.  
· Currently, there is a problem with the product, that has not been delivered or been functional.  There is a component we need that we have been waiting on for approximately 6 months.  
· WCCCA had a call yesterday with the Executive Vice President of Central Square, the CAD Vendor.
· WCCCA’s significant concerns were addressed, regarding the lack of delivery, several broken promises.  Currently, they are six months behind on getting a solution.
· Central Square is now stating we will get a beta version to test in the first couple weeks of July.  
· Due to the lack of delivery, we are nervous about the cut-over scheduled for November 5th.
· WCCCA shares the CAD system with three other dispatch centers.  
· If we do not see adjustments by Central Square over the next couple of months, we will be adjusting the November install date to sometime in late January or early February 2027.


L.  Director’s Report – Buchholz
· Buchholz shared with the Board the accreditation plaque for the current year.
· WCCCA was the first 9-1-1 Communication Center in Oregon to be accredited.  WCCCA was first accredited back in 2012.
· The accreditation process is for 3 years.
· Jennifer Kilcoin has taken on accreditation for the agency and this cycle was completed with no issue.   
· Two of the areas WCCCA is using AI:
    1.  Training and Quality Assurance on every call.
    2.  WCCCA is also using AI in Hiring and Testing process.


     	M.  Adjournment
     The meeting was adjourned by Chair Mays at 4:10 pm.

     The next BOC meeting is June 18, 2026
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