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Chief Executive Officers Board Meeting
Thursday | November 18, 2021 | 1:30 pm

Agenda
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Call to Order

Roll Call

Public Comment
Written Communication

Approval of Meeting Minutes
October 21, 2021 MiNULES™ ... ..o 3

Executive Session ORS192.660 (2)(d)

. Finance Report — None (Stout on Vacation)

. Old Business

1. Emergency Communications System Update (Polluconi).................. 9
2. New Facility Update (Polluconi)
3. CAD Update (Haines)

New Business

1. Agenda Bill “Paging Notification System” (Polluconi)*...................... 19
2. Draft Layout of Five-Year Forecast...... To be emailed out separately

Director’s Report

Adjournment

Next meeting December 16, 2021 at 1:30 p.m.

* Requires Action

WCCCA Administration (503) 690-4911
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Washington County Consolidated Communications Agency
Chief Executive Officers Board
Meeting Minutes

October 21, 2021
CONFERENCE CALL MEETING

Present Rob Drake, Board Chair, City of Cornelius,
Kathy McAlpine, Police Chief, City of Tigard
Erin Calvert, Deputy County Administrator, Washington County
Deric Weiss, Fire Chief, Tualatin Valley Fire & Rescue
Ernie Happala, Police Chief, City of King City

Staff Present Mark Buchholz, Executive Director
Jennifer Reese, Assistant Director
Ron Polluconi, Technical Services Manager
Michael Stout, Chief Financial Officer
Kim Foster, Operations Manager
Jennifer Kilcoin, Human Resources Manager
Laurie Taylor, Performance Supervisor
Justin Haines, Data Coordinator
Barbi Denman, Administrative Specialist

Call to Order
The meeting was called to order at 1:30 pm

Roll Call
Introduction of Attendees

Public Comment None

Written Communication None

Approval of Meeting Minutes

Calvert motioned for approval of the September 21, 2021 minutes as distributed. The motion was seconded
by Happala. All were in favor and the Motion carried.

Finance Report (Stout) See Packet

Stout presented the September 2021 Financial reports.

McAlpine motioned to accept the September 2021 Finance Report as submitted. The motion was seconded
by Calvert and approved. All were in favor and the motion carried.
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New Business (Buchholz/Reese) See Packet
Agenda Bill “VESTA Service Agreement’ (Reese)
Reese provided agreement background/detail of the VESTA bill. We entered into the original agreement in
December 2020. Ziply Fiber is no longer covering our maintenance agreement through the 911 program.
In addition, the state 911 Program Office is only authorizing (13) of our telephone workstations to be funded
by 911 tax: nine work stations are not covered. The remaining expense to be paid by WCCCA is
$49,006.21. The balance to be reimbursed is $81,824.90. Calvert asked if this is a recurring agreement?
Reese replied Yes, maybe updated as needed. Stout mentioned the funding for this agreement is included
in the FY21/22 budget.

Recommendation: WCCCA Chief Executive Officer’'s (CEO) Board recommends to the WCCCA Board of
Commissioners (BOC) to authorize the WCCCA Executive Director to enter into an annual Service
Agreement with Motorola Solutions for VESTA 9-1-1 Equipment and Emergency Notification Software and
Services, in the amount of One Hundred Thirty Thousand, Eight Hundred Thirty-One dollars and Eleven
cents. ($130,831.11).

Weiss motioned for recommendation of the Agenda Bill, VESTA Service Agreement, as mentioned above
to the CEO Board for approval. The motion was seconded by Drake. All were in favor and the Motion
carried.

Agenda Bill “Move VESTA to Pinefarm” (Buchholz) See Packet

In December of 2020, we entered into a service agreement with Motorola Solutions to support and maintain
our Vesta 9-1-1 emergency telephone system. With the completion of construction of our new Pinefarm
Emergency Communication Center, we will need to move our existing Vesta 9-1-1 telephone system to the
new facility. This move will require a carefully engineered three phase process.

Staff recommends CEO Board authorize Executive Director to enter into professional services agreement
with Motorola Solutions to move and reconfigure the Motorola Vesta 9-1-1 telephone system equipment to
the new Pinefarm facility for a cost not to exceed Ninety-Six thousand dollars ($96,000).

Weiss motioned for approval of the Agenda Bill, “Move VESTA to Pinefarm” as distributed. The motion was
seconded by Happala. All were in favor and the Motion carried.

Agenda Bill “Bylaws” (Taylor) See Packet

Members from Administrative, Finance and Human Resources met several times to review, update and
confirm the language in the Agency Bylaws to be consistent with IGA language. Weiss mentioned concern
with wording indicating the meetings may not be on a set schedule. Taylor mentioned that if wording was
not changed, changing dates of Board meetings would have to be approved every-time.

Staff recommendation to approve changes to the Agency Bylaws as presented and recommend approval to
BOC.

Calvert moved staff recommendation. The motion was seconded by McAlpine. All were in favor and the
Motion carried.
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Funding Allocation for FY23 Budget (Stout) See Packet
We are in the beginning stages of preparation of the FY23 Budget. Direction on how to proportion the
Police, Fire and Dispatch Staffing was discussed. Pros and Cons were presented.

McAlpine expressed “Thank You!!” All suggested a consistent message, with incremental changes, if
necessary. Stout confirmed a smoothing allocation between Fire/Police Districts. Future Budget
presentation to be discussed at a later date. McAlpine asked if TVFR has an increase, does that expense
then go out to the Cities? Weiss replied, No, the Tax Payers. Weiss is not opposed, but he is not really
involved, but his “people” are. Weiss proposed a small team be put together for future discussions.
Happala expressed anticipation of a Public Safety Bond Increase. Calvert supported the need for a
group/team review.

McAlpine motioned for the recommendation to form a small working group, TAC members included, to
discuss future budget allocations. The motion was seconded by Drake. All were in favor and the Motion
carried.

Request for Volunteer's was made: Drake, Weiss confirmed participation from TVF&R. TAC members to
also be invited. We want to include a cross section of operation and finance on the working groups.

Old Business
Emergency Communications System Update — Highlights (Polluconi)
» Microwave installations are all complete and Motorola Trunked Radio Systems are operational and
ready for Radio Testing by each agency.
 Bald Peak, scheduling for GC to trench in new underground line and energize by end of November
2021, date was moved out due to permitting (PGE/adjacent property owner).
»  Working on punch list items and warranty claims for civil work at all sites.
« Test Talk Groups (channels) are active and capable of wide area communications (all of
Washington and most of Clackamas and Newberg)

o Distributed Cut Over Outline and informed Single Point of Contacts for each Agency that
they may begin testing their radios on the new system. Links to instructional videos were
provided and may be found on YouTube.

« Completed the first draft of the cut over schedule for Dispatch Centers and are meeting weekly to
review and refine process.

«  While the new system is operating it may not be used for doing regular business. There are no
regular dispatch services and not all of the new sites are online or at full capacity.

Motorola

Motorola Solutions is providing WCN equipment and services needed for an ASTRO 25 Radio System
Upgrade This includes the following:

New Astro25 Master Site.

New geographically redundant Master Site. (DSR)

New ASTRO25 Simulcast Cells and New ASTRO25 ASR’s.

New geographically redundant prime sites.

Migration of WNC'’s existing CENTRACOM Gold Elite Dispatch consoles to MCC 7500 consoles.
MPLS Backhaul Network.

New subscriber radios and upgrades for existing radios.

Coverage testing in process.
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Schedule Update

No change to Motorola schedule.

No change to WCN/WCCCA schedule.

No further site related schedule impacts are anticipated.

All WCCCA microwave systems are operational and all Motorola simulcast cells are working in test
mode.

15 of 16 Digital Radio Cells are operational and fully tested (remaining 1 is on the C800 side).
Motorola wrapping up Dispatch Center Configurations and Testing.

Tanasbourne Logging Recorder upgrade is completed and working for P25 Talk Groups.
Streaming has been pushed out in order to find a new streaming partner.

Video security systems installations are 80% complete.

Paging system upgrades/new installs 100% for WCCCA/Newberg and 90% for C800 Group.

New CAD interface schedule remains in flux, but should be completed and published by the end of
October 2021.

Pinefarm Update

Power is on and site is being lit and electrical provisioning and testing are underway.

Exterior Doors are installed and site secured. Including (3) temporary doors, which are secure.
Floors and walls are being finished. Number of the key floors are painted and sealed.

Concrete repairs are underway internally and externally.

Mechanical systems startup scheduled. Then HVAC systems can be cleaned and started up.
Server room nearly completed. Starting to put some bases in, along with cable and trays for
wiring.

Office ceiling supports and lighting being installed. Have been inspected for seismic compliance.
Recessed access floor is being laid out for utilities and floor supports under dispatch furniture
placement.

Auxiliary water and generator fuel tanks have been installed. Some plumbing changes for the fuel
tank are taking place. Automated testing valves to be added.

Dispatch lighting and ceiling are being finished out.

CAD Update (Haines)

o Finalizing IT infrastructure design for Pinefarm facility.
o Testing/Implementation/Design of CAD interfaces:

o Newberg Tellus CAD2CAD interface.
o Motorola CADI, MCC7500, AMS, and CAM in process.
o APCO Intellicom EMD in process.
Training CAD system has been upgraded to version 21.1.2.6.
o Stability of this version is still being evaluate.
Next Request System has been deployed.
o Feedback so far has been positive.
Albert network monitor sensor equipment is installed, awaiting image from CISA to implement.
CAD comments are once again being populated to USDD Interface!
MAJCS Tech Team is evaluating new CAD server infrastructure.
o Testing of Dell VxRail solution is complete.
o Hewlett-Packard Enterprise/Nimble Storage solution hardware install has been finished.
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o Clackamas Tech Services will be moving Training CAD workloads over to this system so
we can complete testing.
o Start date is TBD.

Director’s Report

Staffing Report (Kilcoin)

Currently staffing 63 of 67 authorized Dispatchers.

» Four of those, are new from last month, and on the floor with their Coaches.

16 are in the recruitment process for January start date. (Hoping for 8 or 9) With another group
planned behind that, following the new 90-day plan.

« Three folks have been signed off, in the last month, and are working on their own.

Drake mentioned recent experience while driving through Cornelius involving possibly impaired driver.
Thank you to the Dispatchers for all they do.

(Kilcoin)

« Status of Mediation: “Tentative Agreement” with a 4 Year Contract, needs to be approved and

ratified.

o Negotiation Team Members:

Jennifer Reese, Assistant Director

Jennifer Kilcoin, Human Resources Manager
Kim Foster, Operations Manager

Paula Peterson. OPS Supervisor

Laurie Taylor, Performance Supervisor

Gina Hensley, Retired, Operations Manager

Adjournment: The meeting was adjourned by Chair Drake at 2:57 pm.

Next meeting November 18, 2021 at 1:30 pm.
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8/31/2021 WCCCA - Technical Services

PROJECT STATUS

ECSU, New Building, Information Systems
Manager: Ron Polluconi

IS/ICAD Lead: Justin Haines

Updated: November 10, 2021

WCN® = _WCCcA “Kevbers
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C800 Group



11/10/2021 WCCCA - Technical Services

ECSU Highlights

WCCCA Microwave Systems are all up and operational and have passed
performance testing by Motorola and IPKEYS.

Bald Peak — Underground power is installed. Waiting PGE inspection and cut
over. Scheduled for Next week.

Continuing to working on Punch List items and warranty claims for civil work at
all sites.

Final Cut over preparations and planning for the P25 Trunked system are
underway.
« SPOC and key personnel have access to the WCN Cut over Share Point
Site for Timely Cut Over information and updates

NOTE: While the new system is operating it may not be used for doing regular

business... there are no regular dispatch services and not all of the new sites are
online or at full capacity. oy — N

Bald Peak Underground
Power construction photos




11/10/2021 WCCCA - Technical Services

Motorola — ALL wcccaSITES COMPLETE AND UNDER TEST

-@ MOTOROLA SOLUTIONS ASTRO 25 Radio Projet

Executive Summary

Motorola Selutions is providing WCN equipment and senvices needed for an ASTRO 25 Radio
System Upgrade. This includes the following:

New ASTROZ2S5 Master Site

New Geographically Redundant Master Site (DSR)

New ASTROZ2S5 Simulcast Cells and New ASTRO25 ASR's

New Geographically Redundant Primes Sites

Migration of WCN's existing CENTRACOM Gold Elite Dispatch Centers to MCC 7500
MPLS Backhaul Metwork

New Subscriber radios and upgrades for existing radios

Project Status Dashboard

Schedule

Current Summary

Critical Connect Implementation completed
Coverage Testing Completed

MPLS Backhaul Testing Completed
Genesis Integration Completed

Project Deliverables Contract Current Target Status
Schedule

Coverage Testing nfa September 2021 Completed

MPLS Backhaul Testing Qctober 2021 Completed

Field ATP Movember 2021 Scheduled

Cutover December 2021 Scheduled

Recent Progress and Upcoming Activities
Design Changes
* nia

Installation/Optimization

* M5l completed the Antenna installations for Memaloose, Whale Head and Oak Grove Butte

# M35l completed the FME installations for Memaloose and Whalehead

+» M5l started the FME installations for Oak Growve Butte

# M5l completed the optimization for Memaloose

Subscribers/RM

* M5l completed the rebuild of the RM system and placed into operation

* M5l procesded with subscrber comective programming and recovery reads due to database discrepancies.




11/10/2021 WCCCA - Technical Services

ECSU Project Timeline Summary

Mgt 2021 Merven bew 2021 Decermber 7021

b :
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Update Remalning Subseribers
The 81721 - This 1014721 H
Subscriber lisues Fix
Thu 812028 - TR YOR9727
. MOSCAD

Mon 10/18/21

Thu 10721721

Schedule Update:

* No change to Motorola schedule.

* No change to WCN/WCCCA Schedule

» No further Site related schedule impacts are anticipated.

e Motorola
» 15 of 16 Digital Radio Cells are operational and fully tested (remaining 1 are in the C800
side)

» Motorola has completed their Testing of the Dispatch Center Configurations.
» Tannasborne Logging Recorder upgrade is completed and working for P25 Talk Groups. Streaming
has been pushed out in order to find a new streaming partner.
» Video Security Systems installations are 90% complete. Beginning Punch List to close out.
» Paging System upgrades/new installs 100% for WCCCA/Newberg and 90% for C800 Group.
 CAD interfaces: New CAD interface schedule remains in flux but should be completed and
published by the end of October 2021.



11/10/2021 WCCCA - Technical Services

ECSU Project Budget Summary

Financial Reports are delayed so no October month
end updates are available at the time of this report.
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11/10/2021 WCCCA - Technical Services

WCN System Map of Sites and
Microwave Paths
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11/10/2021 WCCCA - Technical Services

New Building — Pinefarm Cente

‘7{’&" £
2

Site is fully powered and all electrical systems are being
brought online.

Mechanical Systems are being brought online and started
up.

Building is secure.

Floors and walls continue to be finished and painted/sealed

Server Room may require some rework to the floor before is
it will be usable.

Some delays in availability of raised access floor may delay
move in date... still TBD Contractor working other sources.



11/10/2021 WCCCA - Technical Services

WCCCA IS UPDATE 9/20/2021

- Finalizing IT Infrastructure design for the Pinefarm facility.

- Testing/Implementation/Design of CAD Interfaces:
- Motorola CADI Testing was Successful. MCC7500, AMS, and CAM in process
- APCO Intellicom EMD in process

- Training CAD system has been upgraded to version 21.1.2.8.

- Training System has been Refreshed and upgraded to version 21.1.2 Hotfix 8.

- The new hot fixes expands the features available for the Radio interfaces.



11/10/2021 WCCCA - Technical Services

WCCCA IS UPDATE 9/20/2021

- WCCCA Firewall has been replaced. So far the new firewall has
been functioning flawlessly.

- Albert network monitor sensor equipment is installed, awaiting image
from CISA to implement.

- MAJCS Tech Team is evaluating new CAD server infrastructure

- Testing of Dell VxRail solution has been very positive

- Awaiting testing schedule info from Clackamas County Technical Services/Hewlett

Packard Enterprise Support.

WCCCA

POLICE - FIRE - MEDICAL
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WASHINGTON COUNTY CONSOLIDATED COMMUNICATIONS AGENCY

CHIEF EXECUTIVE OFFICER’S BOARD

Agenda Date: November 18, 2021

Agenda Item: Approve signature of the Executive Director to enter into a Contract with
Prism IPX Systems for the manufacture, construction, and installation of a
Paging/Messaging/ Alerting System for WCN (WCCCA, C800 Group,
Newberg) in support of Public Safety Agencies served by WCN. Specifically,
for this request, WCCCA and the Agencies that are within and serve
Washington County.

Request:

To approve issuing a contract for the manufacture, construction, and installation for a Geo-

Redundant Paging and Messaging System that will be located at WCCCA and in the C800 Group

Master Site at CCOM in the amount of Two Hundred Five Thousand, Two Hundred Fifty-Seven

Dollars, and No Cents, $205,257.00 to Prism IPX Systems.

Background:
This system will replace an existing system that is over 30 years old and is no longer manufactured
or supported.

Procurement Method:
This procurement is Sole Source effort for the following reasons;

® The replacement Paging/Messaging System must operate with all Mobile Cellular
Telephone providers, the Motorola P25 Radio System (radios), WCN 900 MHz digital
pagers, and P25 Pagers planned for use by some WCN Fire users.

® The replacement system is designed for maximum resilience and as such requires Geo-
Redundant Paging Gateways.

e WCCCA Staff have only identified one provider of resilient Public Safety Grade Paging
and Messaging System that meet the criteria outlined in the bullets above.

® This replacement system was planned and budgeted as a part of the Emergency
Communications System Upgrade (ECSU) project and will provide a modern,
supportable, and uniform system that will be fully integrated into the MAJCS CAD system
as well as into the new P25 Land Mobile Communications Systems. This strategy is being
applied to both Washington and Clackamas Counties as well as the City of Newberg and
may be expanded to other Radio and CAD systems partners over time.

NOTE: Prism is not willing to split the contract into two separate agreements so WCCCA
proposes to enter into the agreement in full, as the larger system partner, and C800 Group will
reimburse the ECSU project (WCCCA) for their share of the overall costs.

Total Project Cost: $ 205,257.00

WCCCA Portion of Cost:  $ 123,154.20

C800 Group Portion of Cost: § 82,102.80



Important:
WCCCA will not seek to enter into the agreement until C800 Group Board has approved their
portion of the expenditure and the subsequent reimbursement to WCCCA (the ECSU project fund).

Recommendation:

Staff recommends the WCCCA CEO Board approve signature of the Executive Director to enter
into a Contract with Prism IPX Systems for the manufacture, construction, and installation of a
Paging/Messaging/Alerting System for WCN (WCCCA, C800 Group, Newberg) Public Safety
Agencies that are within and serve Washington County, in the amount of Two Hundred Five
Thousand, Two Hundred Fifty-Seven Dollars, and No Cents, $205,257.00 to Prism IPX Systems.

Staff further recommends an additional 5% be approved to account for related interface costs, and
possible unplanned variance in project scope. This will bring the proposed budget expenditure on
this project to an approved amount of two hundred fifteen thousand, five hundred nineteen dollars
and eighty-five cents $215,519.85

Allocations between WCCCA and C800 Group with 5% applied to Contract costs:
WCCCA - §129,311.91
C800 Group - $86,207.94

Budget Impact — WCCCA ECSU Project Budget:
Prior to this proposed expenditure, this project element has a balance of: $208,000.00
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