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Washington County Consolidated Communications Agency
Chief Executive Officers Board
Meeting Minutes

JuneApril 2617, 2025

TEAMS VIDEO MEETING / IN PERSON


Present	Keith Mays, Board Chair, Council President, City of Sherwood, Council President
	Jim Coleman, Police Chief, City of Hillsboro	Deric Weiss, TVF&R, Fire Chief
	Erin Calvert, Assistant County Administrator, Washington County
	Alternate: Kenny Frentress, Asst. Chief of Operations, TVF&R
Ernie Happala, Police Chief, City of King City, Chief of Police

Guest       	John Koch, Undersheriff, Washington County Sheriff’s Office
	Ty Hanlon, City of Sherwood, Chief of Police, 
	Dan Rowan, Legal

[bookmark: _Hlk89776440]Staff Present	Mark Buchholz, Executive Director
			JennifJennifer Reese, Assistant Director
			Michael Stout, Chief Financial Officer
			Kim Foster, Operations Manager

			Jennifer Kilcoin, Human Resource Manager
			Jodie Senglaub, Human Resource Specialist
Michael Stout, Chief Financial Officer
			Kim Foster, Operations Manager
			Barbi Denman, Administrative Specialist
			Amanda Kasmeyer, Accounting Technician
			Jennifer Cooper, Accounting Specialist
Raeann Thurber, Dispatch Supervisor
Janice Miller, Dispatch Supervisor

 A. Call to Order
      Chair Mays called the meeting to order at 1:312 pm

B. Roll Call

C. Approval of Meeting Minutes
[bookmark: _Hlk90556592]          Happala Happala moved to accept the May 15March 20th minutes as presented.  Second by WeissColeman.    
          All were in favor and the Motion carried. 

     Keith Mays – aye
     Jim Coleman – aye
	Erin Calvert - aye
     Kenny FrentressDeric Weiss – aye
     Ernie Happala - aye

     All were in favor and the Motion carried.

D. Public Comment   None

E. Written Communication - None 

F. Finance Report (StoutBuchholz)
Stout presented the May 2025 financials. The quarterly 9-1-1 tax was received in the
amount of $1.4 million.  Expenses were typical for the month and left a fund balance of
$11.5 million.  WCCCA received $42k in interest income, which will off-set member fees in FY25/26.

    Stout gave a comment on the current state of the economy.  It is striking how serious the situation is. We were expecting inflation and now we are talking about a stagnate economy, as well.  Stagflation is something we have not seen since the late 1970’s.  It can be a very serious thing when governments get requests for increased services along with revenue pressures, increased labor and capital costs.

In terms of WCCCA, sixty percent of our funding comes from our members.  It is our only real, variable source of funding.  Eighty percent of our costs are labor costs.  Capital and Material and Services (M&S) can be highly variable from year to year.   

WCCCA is currently contemplating a budget with an 8%-member fee increase for next year.  In light of the labor agreement that was not ratified, a 5%-member fee increase is contemplated in the following years.  While reviewing the budget with our Members, we heard about member agencies having pressure in their own budgets.  We heard this several times during the Budget Committee meetings, as well as, CEO and BOC.  Management is acutely aware of the pressures that governments are under.  

What concerns the Chief Financial Officer (CFO) of WCCCA, is that we are not seeing much leadership from the financial community, about how to deal with this and what is looking forward.  It is recommended that we continue to prioritize, discuss, identify goals, keep those in mind, re-prioritize, communicate and re-communicate them.  Make sure decisions reflect those priorities.  

Please, also keep in mind, that agreements and all forward contracts, at this time, are very important.  Keep in mind, open communications with our stakeholders and advocacy for the agency internal and external communications.  

Stout presented the March 2025 financials.  March was again, a very typical month.  Revenues were on track, with a little extra interest income.  Expenditures were also on track, with a higher personal services expenditure, due to March being a slightly longer month.  There was also some maintenance work done at Bald Peak, as well as software agreements and the purchase of a vehicle, pushing capital expenses a bit higher for the month.  Projected General Fund balance is $9.7 million for the end of the year.

Colem
Wan eiss moved to approve the MayMarch 2025 financials as presented. Second by HappalaHappala.  All were in favor and the motion carried.

   

 Keith Mays – aye
      Deric Weiss – aye
      Ernie Happala - aye

      All were in favor and the Motion carried.
Keith Mays – aye
      Jim Coleman – aye
	 Erin Calvert - aye
  Kenny Frentress – aye
      Ernie Happala - aye





G.  Unfinished Business 
   1.   Non-Represented Compensation Study – PendingTabled
Chair Mays will meet with Buchholz, upon his return, to get the ball rolling again and possibly get quotes to update data.


Rate Model Review Workgroup
Rate Model Agenda item is moving forward, first meeting has been set. 
Question was raised whether the review was for everyone or just the small cities?  
The review is for all agencies/radios.



H.  New Business (Buchholz)
   Agenda Bill – FY26 Budget Adjusted Budget
      1.This agenda bill proposes changes to the FY26 budget, which was reviewed and 
approved by the Budget Committee in February 2025.  Several Capital Outlay 
items for radio sites and the WCCCA building were inadvertently omitted from the requested budget.  

The largest item(s) are the telephone system upgrade ($350,000) and plumbing work ($15,000) that will not be completed in FY25 as anticipated, but were budgeted in FY25.  This work will carryover through the summer months.  

Second largest item is AI Non-Emergency Call Taking ($200,000).  This has been identified as an important initiative, since we built the accepted FY26 budget.  The AI software will assist with Non-Emergency call taking.  

The remaining (4) items are Facilities related.  These were inadvertently left out of the approved FY26 budget.  WCCCA would like to add these to the FY26 budget and will complete them over the next year. Internal measures have been taken to ensure this does not occur in the future.  


 All together the requested amount is $799,700, of which $200,000 for Materials 
 and Services and $599,700. for Capital Outlay.

The fiscal impact of these items will not affect the recommended member 
rates in   FY26.  The additional expenditures are anticipated to be covered by the ending 
fund   balance, projected for FY25.  Depending on the Agency’s financial performance in 
FY26, adding these additional expenses could put pressure on member fees in the 
FY27 budget.

 Staff recommends the CEO Board accept the revision of the FY26 proposed budget 
 and endorse the change in requested appropriations for approval by the Board of 
 Commissioners later today.

 Happala made a motion to approve the Agenda Bill – FY26 Adjusted Budget, in 
 advance of the full board.  Second by Mays.  All were in favor and the motion carried.

 Keith Mays – aye
 Deric Weiss – aye
 Ernie Happala - aye

  Update – Executive Review (Coleman)
       Coleman has been in contact with two contractors, to help with the Executive Review.  Both contractors have provided proposals offering their services, these are not official proposals.  There are several caveats in what we are looking for.  This is an area where the team requests direction.  For example, the scope of the people to be contacted, what type of contact, whether it is a simple survey or individual contacts.

The approximate cost so far is anywhere from $5,000 - $15,000, or 10% (directly tied to the salary of the director), both providing similar services.  Coleman will be happy to share the findings with whomever would like to see them.  

Board Chair is expecting anonymous survey’s to employees, as well as outside agencies, potentially some interviews, and self-evaluation by the Executive Director.  Mays is also looking for a competitive salary review be done for the Executive Directors position.

Calvert offered a different approach, by taking an extensive approach one year, then in the opposite years, a scaled back review.  

Coleman replied that the response of 10% based on salary, is very rough draft of a proposal.  The other offer of $5,000 was a bit more detailed. 





[bookmark: _Hlk161927461]I.  Technical Services UpdateSystem Status (Reese)
Activity and Projects: 
Radio Update:
· Quarterly Motorola patches were completed on June 3rd.
· Working on PM’s.  
· Beaverton PD is scheduled for July 7-18th.  
· Hillsboro FD has been completed.
· Banks Fire has been added to the list.
· Site PMs are being completed by Motorola, as part of their contract.  
· Three sites are currently in progress.   
· Two jails (WC Jail and Clackamas County) 
· Two additional sites, Tom Dick and Harry and Timberline to be done next week.
· BDAs/DAs, including site walks, are being completed as they arise.
· Reminder:  Remote speaker mics (XE500) are at end of life, being replaced by XVE500.  
· WCCCA is increasing shop rates from $95 and hour to $105 and hour on July 1st.  This will affect first time programming of radios or repair work. 
· As mentioned previously, Motorola stated they were going to increase their maintenance costs from $665 to approx. $1,200.  After a lot of push back, Motorola rescinded, supposedly until July 2025.  However, at this time, Motorola is not going to increase their costs.


· 
· Hillsboro Fire preventative maintenance is on-going, in house, all next week.
· Finalizing microwave work with MNI.
· Site PMs at lower sites is continuing.  There is still five to six feet of snow at some of the higher sites.  
· Wave system:  There are some licenses on the WCCCA side, working to see what it would look like if we were to start allocating these out.  We do have some agencies testing with their own licenses.
· Clackamas County has turned back in, all of their licenses.



 IS Update:		

· CAD maintenance for May was successful.
· We will NOT be upgrading CAD to version 23.
· This will allow us to skip Mobile UX and go directly to Mobile X.
· Targeted for March 2026.
· Working through implementation phase of a new WCCCA work order system.




· Recent CAD maintenance occurred on April 9th.  WCCCA installed the security patches and restarted all of the CAD servers with no issues.
· Within the test environment, CAD was upgraded to the latest version, 23.1.5.7.  
· Seven (7), is a patch release.  Just this week, WCCCA has been in contact with Central Square, they will be upgrading to .8 test environment, due to other fixes.  


· We currently have users testing both the MDC and Mobile UX client fields against the new test environment.  The reason for testing both MDC and Mobile UX is due to hearing from our users and at TAC, that there are still concerns with Mobile UX.  Basically, relating to how the units are displayed on Mobile UX.  It is also displayed in a vertical environment versus a horizontal environment, which is difficult for the users to read when responding to a scene.  Some of these users would like to stay on MDC as long as they can.  There will be a time, where WCCCA may have to transition everyone to Mobile UX.  As long as MDC’s stay stable, they may be able to, as long as they know there may be limited support. 
· 
Facilities Update:
· Irrigation at WCCCA has been turned on for the season.
· Site PMs were completed for May.
· Equipment was rented to help create fire breaks at (9 of 48) sites.

C800
· (OGB) Oak Grove/Butte powerline replacement work has begun. 
· Whalehead power line was damaged twice in May, due to logging activities.  Both times PGE was contracted to repair and restore the C800-owned underground line.
· Waiting on the final bill from PGE.  WCCCA will bill the logging company for any expenses incurred.
· WCCCA met with the forest service in regards to the shared information from the logging companies on “private locate” vs “811-public locates”.
· Fleet maintenance was completed in May.
 
· At Pinefarm, the generator controls were replaced on one of the units.  
· Our janitorial contract comes to an end tomorrow.  The two, inhouse custodians have completed several major cleaning projects.  They are working (4) 10-hour shifts, on opposite ends of the week. 


J.  Director’s Update (Buchholz)Reese)
· (3) Call Takers started on June 17th.
· 
· Conditional offer out for Facilities Technician - 
· currently in Background.
· Continuing to review applicants and get them thru psych testing.
· RFP for AI assistance for non-emergency call taking is being reviewed pending Buchholtz’ s return. 
· 
· Target date to be awarded, September 2025.
· 
· Looking into a new product of AI called “GOV Works and Comms Coach”. 
· This product will not only provide QI, it will review the quality of call taking and review radio dispatch. It will work with WCCCA’s training team to identify areas of improvement and have the ability to use/create different scenarios for identifying specific training needs.  It also has a hiring component.  
· Contract is in review; to be signed in July.
· Mediation is scheduled for July 8th, with WCDA.

Weiss raised the question in regard to money and the open Call Taker positions.  When there are open positions within Dispatch, where does that allotted money go?  Weis has gotten questions about this issue.  Weiss mentioned using a consultant to review things and help develop a long-term sustainable plan.  

Stout explained every year there is a tremendous vacancy savings due to the open positions. For FY25, the savings is approximately two million (15% of Personal Services Budget). 
The funds that are not used, roll into the fund balance of the following year, which will off-set fees in the following year’s budget.  

We start with an estimate of the ending fund balance. Once fully staffed, the impact would be seen, due to no funds carrying forward from the prior year.  Agencies would see a fee increase due to this.  The increase in fees for FY25, is driven by the expected settlement of the labor contract.

Any parties interested in the full fee structure, please contact Michael Stout at WCCCA.



WCCCA had a particularly difficult call last week, that occurred in Cornelius.  This impacted a number of our staff.  WCCCA was able to bring in some outside resources for diffusion help.  Thank you to everyone that helped out.
The snow cat has been awarded.  WCCCA received the specifications.  The new specifications are being evaluated.  The state had made changes to the specifications to increase the size and number of seats.  Due to this change, the vehicle WCCCA was going to use, will not work.  Currently, the vehicle that will work due has a lift gate, which will not allow for a t-hitch.  This could create another problem if the state cannot change the current specifications.  A request has been made to review the possibilities.
It is National Dispatcher week across the Nation.

  
Looking for direction and permission to proceed looking into “AI” for non-emergency call taking capabilities.
  Since we met last, WCCCA has done quite a bit of research in AI.  Buchholz and one of the Supervisors were able to join the City of Portland, during one of their presentation’s.  The presenting company is heavily into the business of providing AI products to do non-emergency call processing.   WCCCA has scheduled a demonstration for the management team on May 7th.  
The current pricing structure is per call.  For our call volume, the ball park price is approximately is two hundred thousand a year.   
Buchholz has been in contact with SNOCOM.  Snohomish County is a larger center, in Washington.  They have been online with AI for three months.  In their most recent month, forty thousand calls were presented to AI on the non-emergency line.  Twenty thousand of these calls were handled by AI, preventing a call-taker from having to deal with the call volume
WCCCA’s call volume yesterday, for non-emergency was 867 calls.


Chair Mays has asked WCCCA to submit a report, next month to the CEO Board, describing the current hiring practice and how we have been batching people to get them on board.  He would also like to know how we are going to do it differently in the future.
 




K.  Executive Session Pursuant to ORS 192.660 (d) called at 2:08 pm.

     


L.  Adjournment 
  
The meeting was adjourned at 1:593:00 pm.

Next CEO meeting is July 17May 15, 2025 at 1:30 pm 


MS
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